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Research on the impact of applying management accounting
practices on the operational efficiency of enterprises
in Binh Dinh Province

ABSTRACT

m study evaluates @inﬂuencc of various factors on the application of management accounting practices
(MAP) and the impact of these techniques on the operational effectiveness of enterprises in Binh Dinh province.
Data was collected throu survey questionnaire from 150 enterprises in Binh Dinh across various fields and
industries. Subsequently structural equation modeling (SEM) technique was empl()y to test the research
hypotheses and measure the extent to which these factors influence the application of MAP, as well as the impact of
MAP application on the operational effectiveness of enterprises in Binh Dinh with the support of AMOS software.
The research results indicate that factors such as Manager’s Perception, Competition, Information Technology,
Business Structure, Corporate Culture and Resource Ir mentation all affect the application of MAP, with
Manager’s Perception having the m()sagniﬁcemt impact on the application of MAP in enterprises in Binh Dinh.
Additionally, the application of MAP has a positive effect on the operational effectiveness of enterprises in Binh
Dinh province. These empirical research results will help managers of enterprises in Binh Dinh identify the factors
influencing the application of MAP and operational effectiveness, thereby guiding and enhancing the application of
MAP in enterprise management to improve operational effectiveness and competitiveness.

Keywords: Management accounting practices, operatuonal effiency, impact, Binh Dinh enterprises.




Nghién ciru tac dong cua viéc ap dung cac ky thuat ké toan
quan tri den hiéu qua hoat dong cua cac doanh nghiép trén
dia ban tinh Binh Dinh

TOM TAT

. Nghién ciu nay danh i 14 dnh huémg cua ca

an to dén viée ap dung cac ky thuat ké toan quan trj (KTQT)

dc ky thuat KTQT den hiéu qua h(mong3 cua cac doanh nghiép (DN) trén dia ban

vi tac dong cua viée ap du
tinh Binh Pinh. Dix hélm thap thong qua bang hoéi khdo sat tir 150 DN tinh Binh Dinh thuée
nghé sau do k¥ thudt phan tich mé hinh céu tric tuyen tinh duge thuc hién nhiam kiém dinh

u linh vire, nganh
gia thuyét nghién

ciru, do ludng mirc d6 anh hudng ciia cac nhan t6 dén ap dung cac k¥ thuat ]%T cing nhu tac dong cua viéc ap

dl_l_ng cic ky thuat KTQT dén hiéu qua hoa

{ | g cua cac DN tinh Binh Pinh v
Két qua nghién ci cho thiy nhan 6 Nhan thic cia nha qui

i sur hd tro cua phan mém S.
tri, Canh tranh, Cong nghé théng tin, Ciu tric

nghiép, Van hoa doanh nghiép va Nguon luc trién khai déu co tac dong dén viée ap dung céc ky thuat KTQT, trong

d6 nhén t6 Nhén thirc

ciing nhu ndng luc tranh cua DN.

nha quan tri c6 tac déng 16n nhét dén viéc ap dung?c ky thuit KTQT tai cac DN tinh
Binh Binh. Bong thai, viée ap dung cac ky thuat KTQT co tac d(ﬂ

Qn dia ban tinh Binh Dinh. Két qua nghlen cru thue ng,lnem ndy s€ it
nhan dién dugc cac nhifEl to tic dong dén viée ap dung cac ky thudt KTQT va hié
hudng va tang cuong ap dung cac ky thuit KTQT trong cong tic quan trj DN

tich cuc den hiéu qua hoat dong cua cac DN
nha quan tri cac DN tinh Binh Binh
igiMua hoat dong cia DN, tir do dinh
im nang cao hiéu qua hoat déng

Tir khoa: Ky thudt ke toan quan tri, hiéu qua hoat dong, tac dong, deanh nghiép Binh Binh.

1. GIQLTHIEU

Sur gia ting canh tranh t ciu va nhirng
thay déi vé cong nghé 1d hai yéu td chinh tac
dong dén su thay doi cua KTQTf¥ing nhu cdc
cong cu quan tri trong DN. Cac nghién ctru vé
cac ky thugt KTQT duge thuc hign rong rdi va
van dung flléu hon trong cac DN ¢ nhiéu quic
gia nhi a tang tinh canh tranh toan cau. Hau
hét cac nghién efru nay tap trung xac dinh cic
nhan to téc déng dén van dung ky thuat KTQT

hiéu qua hoat dong cua DN. Tuy nhién, cdc
ket qua nghién ctru cho thiy khﬁng c@Bu nhat
quan vé cc nhan t6 tac dong dén van dung cdc
k¥ thuit KTQ’[E hiéu qua hoat dong trong céc
DN. DPic blet cdc nghién ciu thue nghlem vé
cac nhPPo tac dong dén van dung cdc ky thuat
KTQE}a hiéu qua hoat dong trong cac DN Viét
Nam noffhung, DN tinh Binh BDinh noi riéng
con kha han ché. Cac DN tinh Binh Dinh phin
l(’):n cmly mo vira va nho, chua co thé' manh vé
von, kinh n quan ly con han ché va cong
nghé lz,_lc hau nén hi¢u qua hoat dong cua cac DN

con th

%ng bdi canh kinh té thé giéi va Viét
Nam chua thue su phue hd dai dich Covid
19, cic DN tinh Binh Dinh dang gip nhiéu kho
khiin va théch thirc vé thiéu don hang, thiéu vin,
ngudn nguyén liéu khan hiém, nguodn lao dong
va lam phat lam gid ca cac yéu t6 san xudt ting
cao... cung voi trinh d§ quan tri con nhiéu han
ché, sy canh tranh ngiy cang pay gat, moi

truong kinh doanh tiém a 1eu bét 6n va bién
dol nhanh chong cing véi cac mdi quan hé kinh
té phat sinh trong qua trinh kinh doanh cta céc
DN ngz‘iy cz‘mg o nff] phic tap, da da.ng
Vi viy, cin c6 nhiing nghlen clru tiép theo vé
cdc nhPd tac dong dén van dung ky thuat
KTQT va qua hoat dong cua cac DN tinh
Binh Dinh nham cung ¢ffijgoc nhin toan dién
hon vé s khéc biét gitta cdellghién ctu vé hiéu
qua hoat dong cua DN khi ap dung cac k¥ thuit
KTQT. Pong thdi, bo sung thém cac khuyén
ahi vé khoang trong nghién ctru lién quan dén
su tac dong cua viée ap dung ki thuit KTQT
nn hiéu qua hoat dong cua DN. Tuy nhién,
nghién ctru cac nhén t6 anh huong dén viée vin
dung phuong phéap ABC ac doanh nghiép
trén dia ban tinh Binh Pinh hau nhu chua c¢6 tac
gid nao thue hién. Ngodi ra, theo téng diéu
kinh & nim 2024 tai tinh Binh Dinh ch@§fihdy s0
lwgng doanh nghiép ting nhanh nhung 18u qua
kinh doanh cua cagibanh nghiép van con thip
va nguyegian do tinh hinh kinh té the gidi kho
khan, sy canh tranh ngay cang gay gat va quan
g nhét la hiéu qua quan tri chi phi cmem
dan dén chi phi san xuat kinh doanh cao. Do dé,
nhém tac gid thuc hién nghién ctru nay nhim
nhan dién va do luwong mirc d6 tac dong cua timg
nhin t6 dén viée vin dung cac k¥ thuat KTQT
trong cac doanh nghiép trén dia ban tinh Binh
Dinh, tir d6 giGp cho nha quan tr cé co s¢ dé
trién khai 4p dung thinh cong cac ky thudt
KTQT trong cing tac quan tri doanh nghiép.




2. TONG QUAN NGHIEN CUU

cong trinh nghién ciru vé k¥ thudt

KTQT da dwoe cac nha nghién clru nude ngoai
va trong nude m: hi€n theo hai huéng nghién
ctru chinh gbm nghlen clru céc nhén t tic dong
dén Wge’a.n dung cac k¥ thuat KTQT trong céc
DN va nghién ctru tac dong cua viéc van dung
cac ki thuat KTQT dén hiéu quéa hoat déng cua
céc DN.
2.1. Nghién ctru cac nhén tb tic djng dén viée
vén dung cac ky thuit KTQT trong cic DN

Cae nghién ctru vé céc nhan td tac dong dén
viée van dung cac ky thuit KTQT tal ¢4 N
duge thue higén khao sit trong cdc DN t
nhiéu linh vire, nganh nghe va o nhleu quéc gla
khac nhame ca quoc gia phat trién va dang
phét trién nham tim ra céc nhan t6 tic dong dén
m: van dung ky thudt KTQT Dién hmh la cédc
nghlen ciu cua Pierce va O Dea,! Mia va
Clarke,® Al aOml['l vil Drury Hoque,' Ahmad
vil Leftesl Ket qua cdc nghién ciru da xac dinh
mdt sd nhn t6 ¢6 tdc dong dén viée van dung ki
thuat KTQT trong DN.

Canh tranh 1a nhan t0 duo 56 cac
nghién cfru dé cp, quan tim va gahét cac
nghién ctu déu chi ra canh tranh cé tic dong
tich cyuc dén viéc van dung cac k¥ thuat KmT
trong cac doanh nghiép. Theo Ahmadf’ canh
tranh tao ra su bt On, cang thing, rii ro va
khéng chéc chin cho cac doanh nghiép, tir d6
thie day coanh nghigp diéu chinh h¢ thong
kiém sodt, s dung on lyc va ra quyét dinh
hiéu quéa hon tir dé thic déy céc doanh nhl@p
trién khai dp dung cac ky thudt KTQT dé dap
ng voi cac thach thic va co hoi trong méi
trwong kinh doa. nhiéu bién dong. Tuong tu,
nghién ctru cia Al — Omiri va Dru[):, Hoque4
cling tim thay méi lién hé cung chiéu giiia mirc
d6 canh tranh vai mu‘c su dung phuong phap
KTQT. Tuy nhién, trong nghién ciru cua
O’Cornor va cdng su’ nhin thz';‘.y canh tranh
khéng cé tac déng dang ké dén viée ap dung céc
ky thuat KTQT.

Nghién ctru ctia Pierce va O’Dea,' Joshi.*

Haldma va Laats,"— Ebaishi va céng su,"
Ahmad'' nhan thiy quy mé doanh nghiép co téc
dong tich cue dén viéc vin dung cdEJky thuat
KTQT. Cu thé, nhitng doanh nghiép c6 quy mé
lon ap dung cac ky thuat KTQT nhidu hon cac
doanh nghig¢p co quy méd nho va wvira.! Tuy
nhién, nghién ctru cia William va Seaman'
nhén thdy viéc thay dbi phuong phap KTQT xay
ra nhiéu hon trong cic doanh nghiép ¢6 quy mé
nho so véi cac doanh nghi¢p quy md 1om.
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William va Seflsh in'? con phat hién moi quan hé
glu'a cdu triic doanh nghi¢p v&i vige van dung
cic ky nlat KTQT. Cu the cac doanh nghiép co
co cu to chire tip quyén s& thuc hién thay dbi
trong hé thong ké todn cua ho it thuong xuyén
hon cdc t6 chire phan quyén. Dong quan di
Abdel — Kader va Luther ciing nhéan thiy
doanh nghlep ¢0 mic d¢ phan cé.p cao sé ap
dung cac phuong phap KTQT nhiéu hon cac
doanh nghi¢p it phén cap. Ngugc lai, Hoque
aat hién phan cip khong anh huong dang ké
dén viée van dung cac k¥ thudt KTQT.

Duya trén mhuyet ngau nhién, cdc nghlen
el trude,™'* da chi ra cong nghé san xuat co
anh huong tich cuc dén viéc ap cac k¥
thuat KTQT trong DN. Dic biét,%N cd
cong nghe san xuat tién tién s& wu tién lua chon
ap dung cac ky taat KTQT hién dai.””

Macias'® nghién ciru viéc ap dung k§
?.u’it KTQT trong cac DN Tiy Ban Nha nhén
t n]'{: dd ap dung cac ky thuit KTQT s¢ gia
tang khi c6 sy thay doi vé quyen so tr DN
nha nudce sang DN tur nhan. Ngoai ra, DN co
lién doanh véi dbi tac nude ngodi s& co khuynh
hudng ap dung cac k¥ thuit KTQT hién dai hon
cac doanh nghiép khong c6 lién doanh véi déi
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tac nude ngodi.

Ismail va King'® nghién ctru céc yéu to
anh huéng dén viéc ap dung k¥ thuaa(TQT
trong ca.c DN wira va nho Malaysm Két qua
nghi cho thay ¢6 moéi quan hé tich cue
gitra cac nhén to: trinh d6 cong nghé thong tin,
su hiéu bié nha quan tri ve ké toan va mic
do nr vénméc co quan chinh phu, cong ty
kiém toan voi mie do van dung cac k¥ thuat
KTQT.

Nghién cta Subasinghe va Fonseka'”
im hiéu I¥ do cac phuong phap K duge ap
dung mirc d¢ thip o Sri Lanka. Cac bién déc lap
duge dua vao m6 hinh nghién ciru gom Su nhin
thitc cUfffinha quan tri cAp cao, nhu cdu lap ké
hoach, van héa doanh nghiép va sy bién dong
cta thi lirong. K&t qua cho théy, véan hoa doanh
nghiép co anh huéng dang ké denaec vén dung
cac ky thuit KTQT trong DN su bien ddng cua
thi truwéng khong co dnh

Le va cong sy’ thong qua khao sat cac
DN trong linh QC san xuat, thuong mai va dich
vu o Thai Lan ¢ @ay céc yeu t6 co mbi fuwong
quan tich cyc voi mire dd aj  ap dung cac ky thuat
KTQT bao gbm quy mé, to chitc van héa, co ciu
td chirc, cong nghé va nguén nhan lye, trong khi
mbi truomg kinh doanh ¢cé tic dong tiéu cuc dén




viée ap dung cac ky thuit KTQT trong DN Thdi
Lan dygc khdo sat.

Bén canh d6, mot sb tac gia khi nghién
clru vé céc nhén 3 anh hwong dén viéc van dung
cac kv tflit KTQT trong doanh nghiép cé dé
cip dén cac nhan t6 nhu: nh Urc cua nha
quan tri, nguodn luc trién khai, moi trudng kinh
doanhﬁnh nghé, dic diém td chirge, '*%

Cac nghién ciru tai Viét Nam vé cac nhin
to téc dong dén viéc van dung cac ky thuat
KTQT trong DN da duo@lot s6 nha nghién ctru
quan tdm va thyc hién, tuy nhién s0 lugng céac
nghiéna'ru van con han ché‘, Doan Ngoc Phi
Anh*' nghién ctru cic nhan t6 anh huong dén
viée ap dung ky thuat KTQT p g Tay trong
cac DN quy moé vira va 1om 6% Nam trong
bbi canh nén kinh té chuyén dbi, két qua nghién
ctru nhin thdy cé hai nhan t6 anh huong dén
viée ap dung KTQTP¥ong cac DN quy mo vira
va lon Viét Na anh tranh va Sy phan cﬁp
quan ly cia DN. Két qua nghién ciru dd giup céc
nha qu@trj DN quy md vira va 1én nhin dién
duge 2 nhén t6 tac dong dén viée van dung k¥
thuit KTQT trong DN, tuy nhién tac gid ng
ciru cac DN quy md vira va 1én thude ba
vire sdn xudt, thuong mai va dich vu nhung cac
gidal phap tac gia dua chua chi tiét cho ting
linh vuc nén sé gay kho khan cho cac DN khi
xem xét dp dung céc ky t@t KTQT. Nghién
ctru ctia Tran Ngoc Hungnlen hanh phén tich,
dénh gia tac dong ciia 6 nhan to dén viée van
dung k¥ thuit KTQT trong cac DN nho va vira
Vig\lam, két qua nghién cira da tim ra cac nhan
to anh; Quy mdé DN; Chién luge kinh
doanh co énh huéng dén viée dp dffle KTQT
trong cac DN vira va nho nwoc ta. Tuy nh
han ché cua téc gia trong nghién ctru nay khi chi
tap trung nghién ciru céc ki §luat KTQT truyén
théng ma chua xem xét dén cac k¥ thuat KTQT
hién dai nhu ABC, BSC,gdT ...

Thai Anh Tuén® nghién ciu anh hutng
cac nhin t6 dén vigc ap dung ky tw.l KTQT
tmng cdc DN mién Béc Viét Nam, tac gl
vao kiém dinh sy tic dong cua 5 nhan to gom
Canh tranh; Mirc d§ phan quyén; Céng nghé
théng tin; Sy quan tim cua nha quan ti; Trinh
do .a.n vién ké toan va két qua ¢d 5 nhin t6 déu
¢ tac dong co v nghia théng ké dén viéc ap
dung k§ thuit KTQT trong ciac DN mién Bic
Viét Nam.

Gin day, nghién cim cua Trin Thi
Phwong Lan thuc hi¢n kiém dinh cic nhan t6 tac
dong dén viéc vin dung k§ thuit KTQT chién
lugc tai cac DN Vigt Nam, két qua tim thdy c6 7
nhin té tac dong dén viée vin dung k¥ thudt

KTQ'mlién luge trong cac DN duge khao sat
g@)m: Murc d§ canh tranh cua moi trwong; Muc
do kHzhe on dinh ctia md trudng; Chu truc so
hﬁu;@?‘. luge kinh doanh; Binh hwéng thi

ong; Co céu td chire; Cong nghé théng

4c nhén t6 nay c6 y nghia thong ké va déu tac
dong tich cuc dén viée van dung ky thuat KTQT
trongDN.>*

2.2. Nghién ¢l tic dong cua viéc vin dung
cdc ky thuit ké toin quan tri dén hiéu qua
hoat dong cua cic doanh nghiép

Xem xét dong cua viée vin dung cac
k¥ thudt KTQT dén hiéu qua hoat dong cua DN
nhin dwoc su quan taffcua khé nhiéu nha
nghién ctu nude ngoai. Mot sé tac gia nghién
ciru fféc ap dung mot ky thuit KTQT tac dong
dén hiéu qua hoat déng ctia DN, dién hinh nhu
nghi ciu ctia Phornlaphatratrakorn™ nghién
ctu anh hwon, a viéc ap dung k¥ thudt 1ap
ngin sach dén hieu qua hoat déng a1 DN tai
Théi Lan; Jusoh, 2 Hoque va James” nghién ciru
tdc dong cua viée sur dung tHEfldiém can béng
(BSC — Balance Scored Card) den hi¢u qua hoat
dong cua cac DN san xuat ¢ Malay51a F4Uc,
ij * Al-Mawali.” Turner va cong su’ nghién
clu tac dog cua viéc sur dung k¥ thuit KTQT
chién luge den hiéu qua hoat dong cua cac
Elhamma va Zhang’' ching minh ky thuit ké
toan chi phi dwa trén mir hoat dong (ABC —
Activity Based Costing) mlan@i hiéu qua tot
hon cho cac DN tai Ma roc. Két qua nay phu
hop véi két qua cac nghién ciu cia Hoque va
James®"; Kennedy va Graves> khi im thay
cac DN c6 ap dung k¥ thuat ABC sé co hi¢u qua
hoat dong vuot trdi so vai cac DN khong ap
dung lmmat ABC.

Bén canh d6, mot s6 tac gia lai kiém dinh

két hop cua hai hodic nhiéu ky thuat KTQT
s& anh huong dén hiéu qua hoat dong cu@\l ra
sa0, cu thé Maiga va Jacobs™ xem xét viéc su
g dong thoi k§ thuat ABC va BSC dbi voi
hicu qua hoat dong cua cong ty: Banker va cong
@4 cho rang ky thuat ABC két hop k§ thuat
quan tri chit luong tcmdlen [TQM — Total
Quality Managemefgf s¢ giap cai thién hi¢u
sudt, chat lwong va chi phi tir d6 nang cao higu
qua hoat dongfBua DN. Ngoai ra, nhiéu nghién
ctru cho ring sy phu hop cua hé théng KTQT
voi En luge va moi truomg kinh doanh cua
DN mdi c6 thé gitp cai thlEl’l hiéu qud hoat d
cua DN. Cadez va Gu1ld1ng da chi ra ring céc
k¥ thudt KTQT phtt hgp véi chién luge DN lua
chon s€ gitp niang cao hiéu qua hoat dong cua
cong ty. Abdel Al va McLﬁllan nhidn xét rang
mét to chirc cé su két hop tdt gita KTQT véi
chién luge s€ co tac dong tich cyue va dang ké
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dén hiéu qua hoat dong. Quan diém nay duoe ho
tro tir bang chimg nghién ctru cua Baines va
Langfield;”” AhEBy vi Jusoh™. Tuy nhién, dé
dang nhan thiy hau hét cic nghién ctru rén déu
cho thiy méi quan hé trung gian clsu thay doéi
hodc ap dung ky thudt KTQT ac dong dén
hiéu qua hoat dong dudi ap luc canh tranh hodc
su thay d6i moi truong kinh d@hh nhung chua
thdy duge anh huong tryc tiép cua viée p dung
ky thuff K TQT dén hiéu qua hoat déng. Do vy,
mot s6 tac gia di tién hanh nghién ctru, danh gia
tac donWitruc tiép cua viéc ap dung cac ky thuit
KTQT dén hiéu qua hoat dong, dién hinh nhur
nghién ciru cuffuhu va cong sw’? khao sdt 127
t0 cht N trong khu vyc cong o Uc va su
dung mo hinh cau tric tuyén tinh (SEM —
Structure Equation §flbdel) trong nghién ctru, két
qua cho thiy céc %ép dung cac ky thuét
KTQT hi¢n dai hon sé mang lai hiéu a.i hoat
dong t6t hon. Tuong tu, Mazirin® da st dung
phuong phap hoi quy nghién ciru 280 DN

va nho ¢ Nam Phi vé két qua kinh doanh khi ap
dung ky thuit KTQT va cac ky at KTQT
duge chia thanh 5 nhém chire ning: hé théng chi
phi; ngan sach; danh gla hiéu qua hoat dong,
théng tin ho tro ra quyet a'nh va phan tich chicn
lwge. Két qua cho thay tac g tich cuc cua
viée ap dung k¥ thuat KTQT dén hiéu qua hoat
d@nmfla cac DN vira va nhé ¢ Nam Phi, [a)ai
trir thﬁng tin hé o ra quyét dinh khéng co 3’;
nghia thnng ké do su khong pha hgp giua mo
hinh ra quyét dinh hién tai va DN quy mo na
Cac nghién clru tuong tu, 262741 gy cho théy tic
don, h cuc cua viéc ap dung k¥ thuat KTQT
dén 1€u qua hoat djng cua DN.

Ngugc lai, mét so két qua nghién etru cho
théy v1map dung cac k¥ thuat KTQT khong
thyc sy anh huong dén hiéu qua hoat donn:ua
DN nhw nghién ettu ctia Banker™ cho rang trong
moi tru‘arng kinh doanh nhiéu bn, viée ap
dung céc ky thuit ABC khong anh huong dén
hiéu qua hoat g cua cac DN. T'Lmng tu, Ittner
va cg su® cling khong tim thdy mdi lién hé
nao gira viéc su dung ky thuit ABC vai hiéu
qua hoat dong cua DN. Asmilia va Sugiyarti*
diéu tra 73 gifl doc ngan hang & Indonesia, két
qua cho th 1éc ap dung céc ky thuit KTQT
chién lugce co tée dong tich cue derfEY thé canh
tranh, nhung khong dang ké trong moi quan hé
v6i hiéu qua hoat dong cua ngén hang. Két qua
nay phu hop véi két qua cée nghién ciru cia
Young vi Selto,” Perrera va cong su® ciing
khéng tim thdy méi lién hé ndo gilia viée st
dung cac thude do hiéu qua phi tai chinh va hiéu
qua DN hoic rét it bing chimg cho thdy viée sir
dung céc ngudn luc phi @i chinh cac thude do

trong .0 hinh ton kho kip thoi (JIT — Just in
tlme) o lién quan dén sy kl’a biét trong higu
qua hoat dong cua DN. Nghién ciru cua
Phomlaphatratrakom va cén, > cung cép
bang chimg cho thfiy viéc 18p ngén sach co tac
dong quan trong dén viéc sir dung ta.uyen va
ning suit kinh doanh tuy nhién khong anh
huong dén hiéu qua hoat dong ctia cac DN Thai
Lan.

Nhur vy, c6 thé thay cac két qua nghien
et trai ngugc nhau mang lai ramg mau thuin,
bét on trong moi quETRhé gitia viée ap dung cac
k¥ thuat KTQT va hi¢u qua hoat dong cua DN.
Pic biét, su khac biét Proc thiy chu yéu tip
trung vao thanh tuyu phi tai chinh cua DN. Diéu
By co thé duoc gidi thich bang viéc danh gid
hiéu qua hoat dong cua DN trong ghién ciu
vé KTQT duoc xem xét trong ca ve két qml
chinh va phi tai chinh. Dic biét, nhiéu nghién
ctru cha yéu tap trung nhiéu hon va@®éc thanh
tuu phi tai chinh. Ngoai ra, hiu hét cac nghién
ciu déu cho thiy mdi quan hé gian tiép
viée quan 1y tmg dung k¥ thuat KTQT va hiéu
qua hoat dr}na DN, trong do6 viée ap dung k¥
thuat KTQT dong vai tro trung gian nhu mot
cng cu phi hop véi chién lwgc hode cac yéu to
bbi canh. Thén a viéc xem xét nghién cilru,
¢6 thé thiy ring cac nghién clru thue nghiém vé
tac dong truc tiép cua viéc ap dung ky
KTQT‘ dén hiéu qué hoat dong con han ché o ca
céc nude phat trién va dang phat trién. Do viy,
xudt phat tir viéc thiéu bing chimg ciing nhu sy

éu chic chin, thiéu nhit quan trong két qua
nghién ctru vé tac dong truc tiép cua viéc ap
dung k¥ t KTQT dén hiéu quﬁ hoat dong
cua DN, day la mot khodng trong nghién ctru
cén rneu nghién ciru thye nghiém hon & cac
nude dé cung cap thém béng ching thue nghiém
vé lap diy khoang trng By )

Tai Viét Nam, cac nghién ctru vé tac dong
cua viée van dung cdc k¥ thuat KTQT dén hicu
qu?ln:ta.t dong C{‘Jn han cl}é, tuy nhién hiu hét
cac nghién ciru déu cho tha ¢ ap dung cac ky
thudt KTQT c¢6 lién quan anh huong tich cuc
dén hiéu qua hoat déng cta DN. Nghién ctru LE
Doan Ngoc Phi Anh®! hing dinh viéc ap
dung céc ky thuat KTQT co tac dong cing chiéu
dén hiéu qua hoat dong cua cac DN. Theo tic
gia khi cac DN Viét Nam dp dung cang ntm ky
thudt KTQT thi hiéu qud mang lai cang cao ca
vé phuong dién tai chinh va phi tai chinh.

Tuong tur, Pham Ngoc Toan va Lé Thi My
Nuong®’ tim thy c6 su tac dong tich cuc gifa
viée 4p dung k§ thudt KTQT dén hiéu qua hoat
dong tai chinh trong cac DNSX Viét Nam, tuy
nhién hai téc gia lai khong tim thiy mdi lién hé
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gitra ki thudt KTQT v&i thanh qua phi tai chinh.
Diéu nay tuong dong véi két qua Imél'l clru cua
D6 Thi Huong Thanh® tim tha“iy viée van dung
ky thuit KTQT gop phén thic diy lam gia tang
hiéu qua hoat dong cua cac DN san xut & Viét
Nam. Twong tu, nghién ctia Trin Thi
Trinh*® ciing di cho két qua viée van dung k§
thuét KTQT chién luge gop phan thic diy lam
{1 tang hiéu qua hoat dong cua cac DN niém
yet trén thi truong chirmg khoan Nam va
ddng thoi tac gia phat hién viéc van dung k¥
thuét fERQT chién lwge 1am trung gian tac tﬂ]g
gitta von tri té va hiéu qua hoat dong. Cac
nghién ciru cia Buill#i Trac Quy. Tran Thi
n]uo'ng Lan® ciing dua ra két ludn ring c6 sy
tac dong tich cue gitra van dung k¥ thuat KTQT

H,

Nhén thirc cia
nha quan tri

chién 1 dén hiéu qua hoat dong cua DN ca vé
goc d¢ tai chinh va phi tai chinh. Ngodi ra, viéc
véan d@kﬁ? thuat KTQT dong vai n trung gian

~ e - A A - fa :
trong tac dong gitra cac nhan t6 voi hiéu qua
hoat dong cua DN ™!

3. M iNH NGHIEN CUU, PHUONG
P NGHIEN CUU

3.1. Mé hinh nghién ciru va gia thuyét nghién

ciru

:

Trén co so0 tong quan cdc cong trinh
BEhién ciru trude vé cic nhan t6 anh hudng dén
viée dp dung cac k¥ thuat KTQT va hiéu qua
at dong trong DN két hgp voi phong vin sdu
céac chuyén gia, nhém tac gia xay dung mo hinh
nghién clu sau:

Canh tranh

Céu tric
doanh nghiép

Vin héa
doanh nghiép

Ngl:!l":‘l]] lue
trién khai

He

Cong nghé

Ap dung cic k§

tinh Binh Pinh

Hiéu qua hoat
ddng cia cic
DN tinh
Binh Dinh

thuit KTQT
trong cic DN

théng tin

Hinh 1. M6 hinh nghién ctru

Tir md hinh ién ciru, dua trén hai 1y
thuyét nén co ban gom Iy thuyét bit dinh, 1y
thuyét xd hoi hoc va cac nghién ciru trude lidn
quan, nhém tac gia xdy dung céc gia thuyét
nghién ciru:

(Nguon: Nhém tic gia dé xudat)

Gia thuyét Hy: Nhén thirc ctia nha quéan
trj co tac dong a:h cue dén viéc dp dung cic
k¥ thuit KTQT trong cdc DN tinh Binh Binh.

Gia thuyét Ha: Canh tranh c6 tic dong
tich cuc dén viéc viéc dp dung cac k¥ thudt
KTQT trong cac DN tinh Binh Dinh.




Gid thuyét Ha: Céu truc doanh nghiép
co tac dong tich cue dén viée dp dung cac ky
thuit KTQT trong cac DN tinh Binh Binh.

. Gia thuyét H,. Vin héa doanh nghigp

co tac dong tich cuc den viéc dp dung cac ky
thuit KTQT trong cac DN tinh Binh Binh.

Gia thuyét Hs: Nguédn luc trién khai c6
tac dong tich cuc dén viéc dp dung cac ky
thuit KTQT trong cﬁc@N tinh Binh Dinh.

fi

Gia thuyét H;: Cong nghé théng tin cé
tac dong tich cuc dén viéc dp dung cac ky
thuat KTQT trong cac lﬁtmh Binh Binh.

thuyet Hi: Ap dung cac ky thuat
KTQT co6 tac dong tich cuc dén hiéu qua hoat
dong cua cac DN tinh Binh Dj

3.2. Thang do céc bién trong mé hinh nghién
ciru

Thang do cdc nhan t tic dong dén viéc
vin dung ky thudt KTQT trong cdac DN tinh
Binh Binh

Thang do nhin t6 Nhdn thirc cia nha
quan tri

Thang do nay duge ké thu‘a tr thang do
gbe clia tdc gla Tran Ngoc Hing” vi dleu chinh
theo § kién gop ¥ cua chuyén gia goém 4 bién
quan sdt: (1) Nha quan tri DN dénh gig cao vé
tinh hiru ich cua céng cu ky thuat KTQT, (2)
Nha quan tri DN c6 hiéu biét vé cdc cong cu k¥
thudt cua KTQT, (3) Nha quan tri DN ¢é nhu
cdu cao vé viée van dung ky thuat KTQT, (4)
Nha quan trj chédp nhan mitc chi phi cao trong
vigéc dau tu van dung k¥ thuat KTQT.

ﬁang do nhdn 6 Canh tranh

ang do nay dugc ké thim tu thang .
goc cua tic gia William va Seaman,” Doan®! va
dleu chinh theo ¥ kién g@y cua chuyén gia
gdm 6 bién quan sat: (1) Su khdc biét 16n vé
doanh thu tiéu thu giita cdc san pham kHE} nhau
trong doanh nghiép, (2) Doanh nghiép doi mat
v@i sy canh t manh mé trong thj trrong toan
ciu, (3) Kénh ban hang va phin ph01 cua doanh
nghiép da dang. (4) Chat luong san phanmgch
vu cua doanh nghiép tang déng ké, (5) Su da
dang cua sataham dich vu, (6) Canh tranh ve
gid giita cdc doanh nghiép trong cing nganh rit
man%‘ne (7) Doanh nghiép tmg phé linh hoat
v&i nhimg hoat dong, chinh séch cia déi thu
canh tranh.

Thang do nhan t6 Céu tric doanh nghiép

~ Thang do nay dugc ké thira tir thang do
gbc clia tic gia Baines va Langfield — Smith*’ va

)
g6p ¥ tir chuyén gia gobm 8 bién quan sat: (1) Da
dang k¥ nang cho nguoi lao dong, (2) Dao tao
nguoi lao dong, (3) Nhém chic nang chéo, (4)
Thiét l4p vin hoa tham gia, (5) Dao tao quan 1y,
(6) Co céu td chirc gon, (7) Lam viéc nhom, (8)
Ning cao nang IE cho nhén vién,

Thang do

Thang do nay dugc ké thira tir thang do
goc cua tﬂc gla Alper Er\erna' Trin Ngoc
Hung® gom 3 bién quan sét: (1) Su hd trg tir nha
quan trj v&i nhin vién trong DN, (2) Su hé tro
lAn nhau gifta cdc nhdn vién thudc cdc phong
ban trong DN, (3) Su dffmg thuin vé muc tiéu
phit trién chung ctia DN.

én (6 Vin héa doanh nghiép

ang do nhén 16 Nguon hec trién khai

Thang do nay duge ké thira tir thang do

Cc cua tic gla Dik* gom 3 bién quan sat: (1)

B an mémBhay tinh dwrge trang bj day du hd tro

trlen khai cac ky thuat KTQT, (2) man sach

trién khai céac k¥ thuat KTQT; (3) Co chuyerm

gioi, nhan vién ké toan c6 kinh nghiém vé van
dung cge k¥ thuat KTQT.

ﬁang do nhén 16 Céng nghé théng tin

ang do nay duge ké thira tir thang do
gdc cua tdc gia Trin Ngoc Hing® va didu chinh
theo ¥ kién ¥ cua chuyén gia gdbm 4 bién
quan sat: (1) Ung dung cong nghé thong tin
hé tro hiru hiéu cho cong tic lap du todn, (2)
Ung dung cong nghé thong tin .ho trg hiru
hiéu trong viéc ra quyét dinh, (3) Ung dung
cong nghé théng tin s& hd hitu hiéu trong
viée danh gid quyét dinh, (4) Ung dung cong
nghé théng tin s& hd g hitu hiéu trong viéc
phén tich chién lyge cua DN.

Thang do Viéc dp dung ky thudt KTQT
trong cdc DN nﬂ Binh Dinh

Duya vao thang do goc cua tic gia Josln
Gu1d1ng va cong sw.” D6 Thi Hrong Thanh“ vil
¥ kién gdp ¥y cua chuyén gia, thang do nay gdm
5 bién quan sdt: (1) Thue hién cdic ky thudt
KTQT trong phin loai chi phi, (2) Thuc hién cdc

thuat KTQT trong xdy dung du todn, (3)
Thye hién k¥ thuit KTQT trong hd trg ra quyét
dinh, (4) Thuc hién k¥ thuit KTQT trong danh
gid ru@/ét dinh, (5) Thuc hién ky thuit KTQT
trong phan tich chién luge.

Thang do Hiéu qua hoat déng cua cic DN
tinh Binh Dinh

Dua vao thang do gbc cua tdc gia Doan
Ngoc Phi Anh,”' Hogue va James,” thang do
niy gom 2 bién guan sét: (1) Hiéu qua tai chinh
(Doanh thu; Tang truwong doanh thu; Lgi nhuén

7




26p). (2) Hiéu qua phi tai chinh (Khich hang;
Quy trinh kinh doanh néi bg; Hoc hoi va phit

trﬁ“ .
3.3. Phwong phap nghién ciru

Nghién cilru nay suaung phuong phap
nghién ctru hén hop gdm phuong phép nghién

ctru dinh tinh va phuong phap nghién ciru dinh
lrgng. Trong do6, phuong phap nghién ciru dinh
tinh véi ky thuat phong vin chuyén gia la cac
Giam doc, Ké toan truong cac doanh nghiép, cdc
nha nghién ciru, gidng vién giang day c6 chuyén
mén trong linh vire ké toan quan tri gitdp nhém
tic gia xdc dinh cac nhan t), thang do cua cdc
nhin tf¥Hc déng dén ap dung k¥ thuat
KTQT va hiéu qua hoat dong cua cac DN tinh
Binh Dinh. Phuong phéap nghién ctu dinh Lrgng
v6i k§ thudt didu tra khao sat théng qua phiéu
khao sat s¢ gilip nhém tac gia thu thip dir licu,
xur 1y va phan tich dir liéu dinh lu‘o‘ng nhim kiém
dinh, do lwémg mie dé anh hurang cua cac

to dén viée ap dung cic k¥ thuit KTQT va tac

gidm doc, Ké toan trromg hoadfP toan vién.
So luo'ng phicu phat ra la 200, so lucrng phleu
thu vé la 180 phiéu va trong do c6 150 phiéu
khao sat ) 16 dat tiéu chuin dua vao nghién
ctru. Cac dur liéu duge dua vao danh gia dé
tin cdy thang do, phén tich nhan 6 kham pha,
phén tich nhan t6 khing dinh va phan tich md
hinh céu tric tuyén tinh véi su hd tro cta phin
#m SPSS 25 vi phin mém AMOS.

. KET QUA NGHIEN CU'U VA BAN LUAN

bd cay cua thang do duge do lu0'n§
thong qua he s0 Cronbach’s Alpha va hé s0
trong quan bién tong. Theo Nguyén Binh Tho,*
thang do dat d¢ tin cdy khi hé s6 Cronbach’s
Alpha = 0,6 va h trong quan bién tong cua
céc bién quan sat [on hon 0,3. Céc bién quan sat
¢6 hé 56 tuong quan bién tong nho hon 0,3 s& bi
loai.

4.1. Bénh% d tin edy cua thang do

1
Két qua danh gia d6 tin cdy tha

o cua
dong cua viée ap dung céc a thudt KTQT dén céc nhan t6 trong mo hinh nghién ciru duoe the
hiéq qua hoat dfng cua cé.’c DN tinh Binh Dinh. hién ¢ Bang 1.
iéu khao sat duge gui dén‘czic DN trén dia ban
tinh Binh BPinh thudc nhiéu linh vuc, nganh
nghé kinh doanh !(hé.c nhau, m{f)i DN duogc nhém
téc gia gii 1 phiéu khio sat dén Giam dée, Pho
Bang 1. Két qua danh gia d9 tin céy cua thang do cac nhan t6

Nhin t6 Twong quan | Cronbach’s Alpha | Cronbach’s
bién téng néu loai bién nay Alpha
Nhin thirc cia nha quan tri (NT) 0,974
1

NTI1_ Nha quéan tri DN danh gia cao vé tinh hitu 0,875 0,935
ich cua cong cu ky thudt KTQT

1
NT2_Nha quan tri DN ¢6 hiéu biét vé cic céng cu 0,926 0918
ky thudt coa KTQT

, :
NT3_Nha quan tri DN ¢é nhu cdu cao vé viéc van 0,798 0,953
dung k¥ thuit KTQT

1
NT4_Nha quan tri chap nhén mirc chi phi cao trong 0,925 0915
viée dau tu van dung k¥ thuit KTQT
Canh tranh (COMP) 0,948
COMPI_ Su kbﬁc biét 16n vé doanh thu tiéu thu 0,838 0,939
gifra cdc san pham khéc nhau trong doanh nghiép
COMP2_ Doanh nghiép doi mz_?tg voi su canh tranh 0912 0,933
manh mé trong thj trrdng toan cau
COMP3_ Kénh bin hing va phin phdi ctia doanh 0,866 0,937




nghiép da dang

COMP4_ Chit luong san pham, dich vy cta doanh 0.891 0.935
nghiép ting dang ké
OMP5_Su da dang cua san pham, dich vu 0,727 0.948
COMP6_Canh tranh vé gid gifra cdc doanh nghiép 0,773 0,945
trong cing nganh rat manh mé
MP7_Doanh nghi¢p tng phé linh hoat véi 0,796 0,943
nhirng hoat ddng, chinh sich cta doi thu canh tranh
Chu tric doanh nghiép (STRUC) 0,831
5
STRUCI_Da dang k¥ nang cho ngudi lao dong 0451 0,828
STRUC2_Ddo tao nguoi lao dong 0,770 0,788
STRUC3_Nhom chire nang chéo 0,542 0813
STRUC4_T’hiét lap van hoa tham gia 0,592 0.806
STRUCS_Dao tao quan Iy 0,650 0,797
STRUC6_Co ciu t6 chirc gon 0,530 0.814
STRUCT7_Lam viéc nhom 0,884 0,767
STRUCS_Néng cao ndng luc cho nhén vién 0,070 0.858
Yin hoa doanh nghiép (CULT) 0,818
?ULTI_SU hé tro tir nha quén tri véi nhan vién 0,613 0.809
trong DN
CULT2_Su hd trg lin nhau gifra cdc nhin vién 0,713 0,706
thude cac phong ban trong DN
gULT3_Su ddng thuin vé muc tiéu phat trién 0,700 0,721
chung cua DN
Ngudn lye trién khai (RES) 0,878
RES!1_Phin mém, mdy tinh dugc trang bi diy du 0.847 0.750
hd tro trién khai cac ky thuat KTQT
RES2_Ngén sach trien khai cac ky thuit KTQT 0,735 0,853
RES3_Cé Eu@gia gioi, nhin vién ké toan co 0,714 0.871
kinh nghiém vé van dung cac k¥ thuit KTQT
Cong nghé thong tin (IT) 0,811
IT1_Ung dung cOng nghé thong tin s& hd tro hitu 0,806 0,692

hiéu cho céng tic 1ap du todn




IT2_Ung dung cong ngh¢ thong tin s& hé trg hitu 0,526 0812

hiéu trong viéc ra quyét dinh

IT3_Ung dung cOng nghé thong tin s& hd trg hitu 0,701 0,726

hiéu trong viée danh gia quyét dinh

IT4_Ung dung cOng ngh¢ thong tin s& hd trg hitu 0,526 0,809

hiéu trong viéc phén tich chien luge

Ap dung cic ki thuit KTQT (MAP) 0,925
1

MAP1 Thyc hién k¥ thuit KTQT trong phén loai 0,898 0,889

chi phi

MAP2  Thue hién k¥ thuat KTQT trong xiy dung 0,751 0,919

du toan

MAP3_ Thyc hi¢n ky thuat KTQT trong hé tro ra 0,763 0917

quyét dinh

MAP4_ Thyc hi¢n k¥ thujt KTQT trong danh gia 0,766 0917

ra quyét dinh

MAPS_ Thye hién k§ thudt KTQT trong phén tich 0,859 0,898

chien lugce

Hi¢u qua hoat djng (PERF) 0,856

PERF1 Hiéu qua tai chinh (Doanh thu hoat déng; 0,741 0,810

Tang tmfmg doanh thu; Loi nhudn gop)

PERF2 Hleu qua phi tai chinh (Mu‘c do s dung 0,622 0,835

cong suat mdy mée; Chat lugng san pham, dich vu;

Phat trién san pham, dich vu moi)

4
Et_m vao két qua kiém diffl d6 tin cdy
thang do duge trinh bay & Bang 1 cho thiy hé so
Cronbach’s Alpha cua cac nhén to déu 16n hon
0.6; hé s tuong quanén tong cua nhan t6 Céu
triic doanh nghiép c6 bién quan sat STRUCS co
hé sb trong bién tong nho hon 0.3 nén bién
quan sat nay sé bi loai khoi do cta nhan t6
nity, cdc nhén 16 cOn lai ¢6 he s6 twong quan cia
bién quan sat voi bién déu 160 hon 0,3 nen
ge giit lai. Nhu véy, thang do cta céc nhin t6
trong mé hinh nghién ctru déu dat dé tin ciy.

4.2. Phan tich nhén té kham pha

Sau khi danl'm d6 tin cdy thang do cua
céc nhan td, nhém tac gid tiép tuc danh gia gia
tri thang do céc nhan td trong mé hinh nghién
ctru bing k§ thuat phén tich nhan 5 kham pha
(EFA) v6i phép xoay Promax. Két qua phan tich
nhén t6 kham pha dugc thé hién & Bang 2.

ggmﬁn: Keér qua phdn tich tir phan mém SPSS)

Bang 2. Két qua kiém dinh KMO va Bartlett ctia cac
nhan to doc lap

Kaiser-Meyer-Olkin Measure of 0,707

pling Adequacy.
Bartlett's Test | Approx. Chi-Square | 3636,389
of Sphericity 351
gg 0,000

ﬁ:é‘n: Két qua gdn tich tir phén mém SPSS)

= 0.7¢) > 0.5 chung to phan tich
nhan td kham ph4 phi hop véi dir lidu thuc té.
Dong thoi, sig. = 0, 000 < 0,05 nén cac bién quan
sat c6 trong quan tuyén tinh trong mdi thang do.

Ty 1¢ phwong sai trich 1a 74,96% > 50%
thé hién 74,96% thay ddi cua nhan té doc lap
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duge gidi thich la cac bién quan sat cua nhan
to. Bén canh d6. dua vio bang ma trin xoay cdc
nhéin ho théy céc bién quan sat hoi tu theo
dang thang do nhom tic gia xay dung.

Phan tich t6 kham pha dbi véi nhin
t6 MAP, két qua phén tich nhan t6 kham pha
KMO = 0,85 > 0,5 chimg to phan tich nhan t6
khan@§ha phu hop véi dir lidu thyc té. Dong
thoi, sig. = 0,000 < 0,05 nén cac bién quan sat
ch twong quan tuyén tinh trong thang do cua
nhan t6 MAP.

Tuong ty, phén tich nh.to kham pha dm
v6i nhan t6 PERF, két qua phan tich nhén to
kham pha KMO = 0,87 = 0,5 chirng to phén tich
nhin t6 kham pha hop véi dir liéu thue té.
Déng tho, sig. = 0,000 < 0,05 nén céc bién quan
sat gelrong quan tuyén tinh trong thang do.

4.3. Phan tich nhan t6 khing dinh

D¢ danh gia mure do phu hop ﬁmmo hlnh
do lwong vai dir ligu thue te, nhom tac gia tiép
tuc thuc hién phén tich nhin t6 khiang dinh.
Theo Hu, L., &Bentler, P. M. ** cho rang khi
phén tich CFA néu mé hinh nhin duge cédc gid
tri CMIN/df < 3, TLI, CFI = 0.9 va RMSEA <
0,08 thi mé6 hinh dwge danh gia phu hop vai dir
ligu thue té.

Két qua phan nhin t6 khing dinh cua
m6 hinh nghién ciru dwgce thé hién & Bang 3.

Biing 3. Két qua phén tich nhan té khing dinh

Chi s Gia tri
CMIN 1.009,018
df 3
P_value 0,000
CMIN/f 2,006
CFI 0,901
TLI 0.910

RMS% 0,074
'quon: Két qua phan tich tir phan mém AMOS)

vao Bang 3 cho thay CMIN/Af =
2006 < 3; CF1 =0.901>0.9; fB =0.910 > 0.9;
RMSEA = 0,074 < 0,08 nén mo hinh do luong
phi hop véi dix liéu thue té,

4.4, Phan tich md hinh cigsdric tuyén tinh

Phan tich mé hinh cau tric tuyén tinh dé

h gid mirc do phu hgp ctia md hinh céu

vol dit liu nghién ci. Két qua phén tich mé
hinh céu tric tuyén tuyén duge thé hién ¢ Hinh
L.
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Chi-square=1016 302 . df=510 . P=000

Chi-square/df=1 993
GF1=0.898 ; TLI=508 . CFI= 912
RMSEA= 061

Hinh 2. Mé hinh céu tric tuyén tinh
(Neuon: Két qud phdn tich trén phan mém AMOS)
Dua vao Hinh 2 cho _thz'iy CMIN/df = 1,993 < 3; CFI = 0,912 > 0.9; TLI = 0,908 > 0.9: RMSEA =
0,061 < 0,08 nén mé hinh cau tric phu hgp véi dir liéu thuyc te.

Bing 4. Két qua kiém dinh mé hinh

Quan hé Hé sb P{ léch Gi tri Mikc ¥ a thuyét | Kétlujn
wdc chuéin tdi han nghia
lugng (P-value)

MAP € COMP 0,388 0,046 8,348 wEE H, Chép nhin
MAP & STRUC 0401 0,049 8,24 ok Hj Chép nhan
MAP < NT 0,608 0,075 8,105 ok H; Chép nhan
MAP € RES 0,145 0,046 3,147 0.002 Hs Chép nhan
MAP < IT 0.365 0,044 8,299 A Hs Chép nhan
MAP < CULT 0.28 0.035 7.931 ek Ha Chép nhan
PERF € MAP 1,101 0,073 15,186 A H; Chép nhan

Ghi chii: *##=0 000
(Nguon: Két qua tinh todn ti phan mém AMOS)

Dua vao Bang 4 cho thiy céc gia thuyét thuyét nghién clru déu duge cha‘i[:! nhin. Déng
nghién cuu déu 6 P-value < 0,05 nén cic gia thoi, hé so tac dong cua cac nhdn to NT, COMP,
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STRUC, CULT. RES, IT dén MAP wéc lu.g
duoe deu la so duong, diéu nay thé hién cac
nhan t§ Nhén thire cua quan tri, Canh tranh,
Céu tric doanh ghiép, hoa doanh nghiép,
Ngudn lyc trién khai va Cong nghé thong tin co
tic dong tich cuc dén p dung cdc ki thudt
KTQT trong cac DN tinh Binh Pinh.

Bang 5. Hé s6 ude hwgng chuan hoa

Quan hé Hé sd wée lwong
chuéin héa
MAP & COMP 0,355
MAP €& STRUC 0,361
MAP < NT 0.603
MAP < RES 0,121
MAP < IT 0,347
MAP & CULT 0,256
PERF €< MAP 1.08

(%gué‘n: Két qua tinh todn tir phdn mém AMOS)

Heé sé tac g chudn hoa ciia MAP dén
PERF bing cho thiy viéc ap dung cac ky
thuat KTQT coé tac dong tich cyc den hiéu qua
hoat dong cua cac DN tinh Binh Dinh. Diéu
thé hién cdc DN tinh Binh Dinh trién khai ap
dune:ﬁc ky thuit KTQT trong céng tac quan tri
DN sé c6 hiéu qua hoat dong cao hon so vdi céc
DN chua ap du

4.5. Thio luin ket qua nghién ciru

Nghién ciu da ra rang viéc ap dung
cic ky thuat KTQT co tac dong tich cue dén
hi¢u qua hoat d¢ cac DN tinh Binh Dinh.
Cu tffl. nhimg DN tri¢n khai cac ky thuat KTQT
nhu phén logi chi phi, xafHung dy toan, hé tro
ra quyét dinh, phén tich ra quy.dmh va phéan
tich chién Iuge s& ¢ kha nang cung cap thong
tin quan tri hitu ich, chinh xac va kip théi. Nho
d6, cac nha tri c6 thé dua ra quyét dinh
nhanh chéng, nang cao hiéu qua hoat dong cua
DN ca vé phuong dién tai chinh lin phi i
chinh. 5

Bén canh do, wiéc zip dung cac huat
KTQT con gitp DN thich tmg linh hoat vo1 moi
truong kinh doanh ngdy cang blen ddng va tiém
an nhiéu rui ro. Khi thuc hién tdt céng tic nay,
DN khong chi céi thién ning lye canh tranh ma
con dam bao sy phét trién bén virmg. Két qua

nay pht hgp véi cdc nghién ciru tnrée
day S35

Ngoai ra, nghién ctu da tién hanh q‘fm
tich m6 hinh céu tric tuyén tinh nhim kiém dinh
céc gia thuyét nglgdn cu‘u va do lmmg mirc do
téc déng cua cac nhan 6 dén viée ap dung k¥
thuﬁ@I‘QT trong DN tinh Binh Dinh. Két qud
cho tat ca cac gia thuyet déu duge chip
nhén, dong thot xac di re do tac dong khac
nhau cua ting nhin t. Trong d6, Nhan thirc cua
nha quan tri la nhin t6 6 tac dong nhit
dén viée ap dung céc ki thuat KTQT voi hé so
hoi quy chuan héa dat 0.603. Cic nhan t6 con lai
¢6 mic d6 anh huong giam dén, lin luot bao
gam: Céu tric DN, Canh tranh, Cong nghé
théng tin, Vdn hoa Dﬁ@guf’m luc trién khai.

Nhén thire cia nha quén tri dong vai trd
quan trong trong qua trinh trlern(hal ky thuat
KTQT‘ Khi nha quén tri hiéu rd tam quan trong

91 ich ma KTQT mang lai, qua trinh ap dung
sé dién anh chong va hiéu qua hon. N
lai, néu nha quan tri nhén thire chua day du, vige
trién khai ap dung céc ky thuat KTQT trong
g tdc quan trj DN s& gip nhiéu khé khan.
Két qua nay hjoan toan phu hop v&i cac nghién
122234

Ngoai ra, cac nhén t6 Ciu tric DN, Canh
tranh, Céng nghé thénnin, Vin hoa DN, Nguén
lue trien khai cling co6 tac dong tich cuc dén viéc
ap dung ky thudt KTQT g DN tinh Binh
Dinh. Diéu nay nhﬂn manh sir can thiét cua viée
xdy dyng mot cdu truc DN gon, cha trong
dén phan cap, phin quyén; nang cao nang luc
canh tranh; dau tw \ﬂn cong nghe thong tin cling
nhu céac nguon lue v@hat trién van hoa doanh
nghiép dé t6i maoa viéc 4p dung cic ki thuat
KTQT tién tién, hién dai va tir d6 ning cao hiéu
q 2 at dﬁl’lg cla DN.Z]. 222348

5. KET LUAN VA KHUYEN NGHI

5.1 kqluan
Phan tich mé hinh céu tric tuyén tinh cho
thily tat ca cac gia thuyét nghién ctru déu duge
chip nh&l Cac nhén t6 trong md hinh nghién
clu déu tac dong tich cuc dén viec ap dung cac
thuat KTQT trong cac DN tinh Binh Dinh.
ng thoi, viée ap dung céc ky thudt KTQT da
co tac dgng tich cuc dén néng cao hiéu qua hoat

gig cua cac DN trén dia ban tinh Binh Dinh.

5.2. Cac khuyén nghi giai phap

Tir két qua nghién ctru trén, dé tang cudng
ap dung cic k¥ thuat KTQT trong cong tac quin
I¥ cac DN nham ndng cao hiéu qua hoat déng
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cua cac DN trén dia ban tinh Binh Dinh cén thue
hién n@sé giai phap co ban sau.
5.2.1. Nang cao nhén thire ciia nha quén tri

Viéc ap dung cac ki thuat KTQT trong
cac DN ta Binh Binh co6 thanh cong hay khong
phin 16n phu thue vao n thirc cua nha quan
tri cdc DN. Do viy, dé thuc diy viéc ap dung
QT trong cong tac quan trj DN, viée t
tién va quan trong nhit chinh 1a ban than céc nha
quan trji DN trén dia ban tinh Binh Binh cin
nhén thire 10 dugc tinh hiru ich va tién loi cua
céc kfffluat KTQT dem lai cho DN, h trg thiét
thuc cho nha quén tri trong viéc hoach dinh,
kiéBRodt va ra quyét dinh kip thoi, chinh xac tr
d6 nang cao duge nang lue canh tranh, hiéu qua
hoat dong cua DN,

5.2.2. Tai céw: doanh nghigp
D¢ ap dung cdce k@uat KTQT hi¢u qua
va thanh cong, lanh dao cac DN tinh Binh Dinh
cén chi trong g tac hudn luyén va trang bj k§y
ning da dang cho ngudi lao dong, déo tao ning
cao nang lyc, tay nghé cho ngudi la@ng, dong
thoi thiét 1ap van hoa tham gia cua toan b can
bo cong nl vién trong don vi vao tit ca céc
cong viéc cua DN, Bén calll do, cac DN nén
thudng xuyén dao tao va nang cao nang
quan Iy cho nha quan tri cic cép trong DN
dam bio c6 du nang luc quan Iy, diéu hanh va
hoan thanh cac nhiém vu ¢ giao phu trach.
Ngodai ra, DN nén xem xét to chire b may quan
1y tinh gffF) hidu qua va phat huy hét hitu ich, gia
tri cha viéc trién khai ap dung cac ky thuat
T trong c¢dng tac quan tri DN,

5.2.3. Vin hoa doanh nghiép

Van hoa doanh nghiép co tac ding dang
ké dén ql ap dung cac ky thuit KTQT trong
cac DN Binh Dinh. Cac@N tinh Binh Dinh
cin xfy dung vin hoa vé su hd trg glua nha
quan tri voi nhan vién trong DN, sy hd trg 13n
nhau giita cic nhin vién thugc cac phong ban
trong DN, su dong thuan vé muc tiéu phat trién
chung .a toan DN. Thue hién t6t ba khia canh
nay sé thue diy viée ép dung cy thuat KTQT
dién ra nhanh chong, thudn loi va phat huy dugc
cac @J qua trong cong tac quan ly DN, ddm
bao cac muc tiéu cua DN deu dat duoc va hiéu
qua hoat dong ngay ca tang.

5.2.4. Ting cwdng va chuén bi tét cac ngudn
Iye trién khai

Viéc dp dung cic ky thuit KTQT trong
DN doi hoi cic ngudn lyc vé nhén lye, tai chinh
va co so ha tang k§ thudt. Do d6, cac DN tinh
Binh Pinh cin cha trong diu tr ngudn luc vé

19
nhan lue ké toan, tiém luc tai chinh va ESU.
ting k¥ thuat hién dai dé viée ap dung cac ky
thuat KEDT trong cong tic quan ly DN duge
dién ra nhanh chéng, thuin loi; tiét kiém thoi

gian vwi phi.

5.2.5. Pay manh img dung CNTT trong cing
tac qu@ly doanh nghiép

Trong bdi canh cach mang céng nghiép
a] hién nay, viée ing dung CNTT trong cong
tac ké todn va cong ta an ly DN la mot yéu
cau va xu thé tat yéu. D¢ khong bi bo lai phia
salné.c DN tinh Binh Binh can ting cudng dau
fr, ing dung CNTT ftrong cong tic quan ly mét
cach dong bo, dacfFat can mua sam, cai dat va
dua vao sir dung cac phin mém ké todn dam
méy, phin mém quan tri DN tong thé tich hop
nhiéu phan hé, lién két cac phong ban va bo
phan trong DN, ching han nhu pm mém ERP.
Dic biét, can dua vao ng dung cac céng nghé
méi nbi hién nay cua c mang cong nghiép
40 gf‘:nm tri tué nhan tao, dien toan dam Ay, dir
liéu 16n va Blockchain... tao ticn d¢ d¢ ap dung
cdc ky thugt KTQT hién dai v. thue tién quan
Iy DN. Thye hién van dé nay chdc chin sé
cai thién dang ké hidu qua quan 1y ciing nhu
hiéu qua hoat dong cua cdc DN tinh Binh DPinh.

Sy)iéu ki¢n thye hién
5.3.1. V& phia Nha nuéc va cdc co quan chire

ning ‘
Chinh phu can tao méi arfmg phap Iy
thuén loi dé céc DN trién khai ap dung cac ky
thuﬁﬂTQT trong cong tac quan tri DN, Trong
do6, Bo Tailnh can xdy dung vd ban hanh
thong tur vé cac ki thuit KTho trg va hudng
din cic DN tinh Binh Dinh noi riéng v#IDN ca
nuéc néi chung vé cach thire trién khai ap dung
cac ky thuat KTQT trong DN. Ngoai ra, B§ Tai
chinh nén phéi yall voi So Tai chinh tinh Binh
Dinh chi trong thuong xuyén tb chﬁuazic budi
hoi thao, h§i nghi giup nha quan tr] va nhén vién
k¢ todn cdc DN trén dja ban tinh Binh Dinh
Qrc tiép can, hidu ro vé ban chat ciing nhu loi
ich cua cac k¥ thudt KTQT khi ap dung trong
ng tac quan tri DN,

5.3.2. @phia héi nghé nghiép ké toan

1t la co quan quan ly vé mit
chuyen mén, Hoi Ké toén va m toan Viét
Nam cén tang cudng vai tro va chuyén mén cho
doi ké todn tai cic DN tinh Binh Dinh théng
qua to chirc cic 1p tip hudn cho dbi trgng nha
quén tri DN, ké toan trirong va cac nhan vién ké
toan cua cac DN trén dia ban tinh Binh Dinh
duoe tiép can va nim bit vé cac k§ thuat KTQT
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tr do . manh viéc ap dung cae ky thuat KTQT
trong cong tac quan trj DN nham nang cao hiéu
a hoat dong cua don vi.

.3.3. V& phia cdc co sé gigo duc va dio tao ké
toan
Dé trién khai cac kj thuat KTQT trong
cac DN tinh Binh Dinh, vai la cac co so
gido duc va dao tao vé ké toan trén dia ban tinh
Binh Binh rit quan trong ma dic biét 1a Truimg
Ei hoc Quy Nhon can ting cwong két ndi véi
cac DN trén dia b nh Binh Binh, dinh ky ra
sodt va cdp no1 dung hoc phﬁn Ké toén
quan tri trong chuong trinh ddo tao nhim dam
bao chuong trinh dao co tinh cdp nhat, phi
hUp véi thyc tién va trang bi cho sinh vién, hoc
vién céc kién thée, ki ning vé cac ky@u
KTQT trong DN. Qua d6 s& cung cap ngudn
nhan ll_nmmt lugng cao, co kién thuc va ky
ning dé trién khai 4p dung cac k¥ thuit KTQT
viao thyc tién cong tac quan Iy tai cac DN tinh
Binh Binh nhanh chéng, hiéu qua.

5.3.4. Vé phia doanh nghiép tinh Binh Dinh

Cén nang cao nhin thitc ctia nha qff tri
DN vé su da dang cua céc k¥ thuat KTQT va lua
chon Ung phap pha hop vai B} vuc hoat
ddng, quy mo va dic thu cua DN. Bén canh do,
cdc DN cén thyuc hién phan cép quén I tai chinh
rd rang, phén quyen va giao trach nhlem quén
1y, kiém soat cho mdi nha quafffi, mdi phong
ban va by phén trong DN. DN can xdy dung h¢
théng cdc chi tiéu KTQT cu thé, phu hop véi

muc tiéu cia DN va dam 0 sir so sanh gifta
céac cac thoi ky. Ng a, nha quan trj cac DN
tinh Binh Binh cﬁr&r dung van hoa déi méi
trong DN minh va tich cuc chuén bi cac nguén
luc can t vé nhén sy, tai chinh, co so ha
thng... dé trien khai ap dung cac k§ thuat KTQT
thanh cong trong cong tac quan ly DN. Dé dat
duge didu rg, cac DN tinh Binh Dinh phai xiy
dung duge doi ngii nhan vién ké toan khéng chi
¢6 chuyén p vé nghiép vu ma con hiéu biét
sdu sic vé hoat dong san xuét kinh doanh cua
DN v ning str dung cac phan mém dé cé thé
xur 1y, phan tich va h gia chinh xac cac thong
tin ke toan hd trg kip thO'l cho nha quan trj ra

et dinh chinh xéc, t0i wu; tim kiém cdc

nguon lulai chinh tmng va bén ngoai dé tai trg
cho vigc dau tw, ndng cép hé thong co so ha thng
théng tin vé hén cu.mg, phin mém dé thuan
tién trién khai ap dung céc k¥ thuat KTQT.

khac, lanh dao cac DN can chit trong
du tw, nang cép co sd ha ting cong ¢ thong
tin, tmg dung cac cong nghé madi cua cuge Cach

mig cong nghiép 4.0 nhu: phian mém ERP,

dign toan dam may, tri tu¢ nh , dir ligu
lém... trong cong tac quan tri DN tan dung
uwu thé cua cac cong nghé nay ung cép cic

théng tin da dang, linh hoat va dap Ung tot hon
nhu cn théng tin cua nha quan tri DN tinh Binh
Dinh trong mbi trwong kinh doanh bién dong va
canh tranh manh mé hi¢n nay.
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