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Value Chain Analysis of Dung Tea in Van Canh District, Binh
Dinh province
ABSTRACT

Dung tea (tra Dung) is a medicmal plant that has gamered significant attention and development in Van
Canh District, Binh Dinh Province—not only due to its abundant natural harvesting potential, but also because local
residents have begun cultivating and processing Dung tea into a distinctive local product. This plant provides
substantial economic benefits to farming households and other stakeholders along the product’s value chain. An
analysis of the Dung tea value chain in Van Canh reveals that approximately 497.7 tons of Dung tea are harvested
annually, and processed into a variety of products. These activities generate an average annual income of 94.73
million VND per professional harvester, 141.7 million VND per harvester household, and 49.54 million VND per
local collector. Processing facilities offer employment opportunities for over 50 local workers. The formation and
development of the Dung tea value chain in Van Canh has significantly improved incomes and living standards in
the mountainous commune of Canh Lien. However, the current stage of development remains well below its full
qmial, with various challenges emerging that demand strong efforts and a committed resolution from all
stakeholders in the value chain, as well as coordinated support from local authorities and relevant government
agencies.

Keywords: Dung tea, value chain, value chain analysis, value added, Van Canh District.
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ghén tich chudi gia tri cay tra Dung tai huyén Van Canh,

tinh Binh Binh

% TOM TAT

Céy tra Dung 14 ciy dugc liéu nhan duge nhidu sy quan tim va phét trién nhét & huyén Vin Canh, tinh

Binh khéng phai chi boi tiém ning thu hai tw nhién rat Ién ma con do grc'ri dan tai Van Canh dang trién khai mo
hinh tréng va ché bién tra dung thanh san pham dic sic & dja phuong. Pay 14 loai ciy mang lai gid tri kinh té cao
cho néng hd va cdc tac nhin khac cia chudi gia tri san phim. Két qua phan tich chi id tri cdy tra Dung tai Vin
Canh cho thiy@R6i nam, lwgng tra Dung dugc thu hai & Van Canh 1a 497,7 tin va duoc ché bién thanh nhiéu san
phiim da dang mang lai thu nhap trung binh hang nam 94,73 tr@R trén mot ngudi chuyén thu hai; 1417 triéu dong
trén m chuyén thu hai; 49,54 tri¢u dong cho ngu@Bhuyén thu gom & dia phuong. Cac co s ché bién cung cép
co h@iq lam cho hon 50 lao déng & dia phuong. SU hinh thanh va phét trién chudi gia tri cay tra Dung & Van
Canh di gop phén cai thién déng ké thu nhép va mirc song dén cu & xd ving cao Canh Lién cta Eflyén Van Canh.
Tuy nhién, trinh d§ phat trién hién nay con réit thip dudi mirc tiém ning, va boc 19 nhiéu \f:m dé doi hoi nhimg nd
lyre manh mé va quyét tim giai quyét cia tat ca cac chu thé trong chudi gia tri, cing véi cac to chu‘c co lién quan tir
chinh quyén dia phirong dén cic cap ban nganh phéi hop thye hign,

Tir khéa: cdy ira Dung, chudi gid tri, phdn tich chudi gid iri, gid tri gia ting, huyén Vin Canh.

1. PAT VAN DE thang 10 nam 2013 cua Thu tuéng Chinh phu vé
vigc phé duyét quy hoach tong the phét trien duge
i dén nam 2020 va dinh huong dén nam 2030.
¢ nghién ctu chudi gid tri ciy tra Dung o
huyen Van Canh nhim phén tich hoat dung cua tat
Ninh), Bic Trung b6 (Thanh Hoéa, Nghé An, Ha AN ch i } ha.m. gl:d tm'ng c,h umz l'lh'E_ll'l‘ R
o . Lk . duge nhitng thuin lgi va khé khan, tir do tim ra

Tinh), ¢ Lao, Campuchia, ¢ An D), Nam Trung P FR, X X .
Quéc. ! cdc giai phap gop phan nang cap chuoi, ting gia
. tri va cai thién th}l nhdp cho dén cu la can thiét.

Tra Dung la ciy dugc liéu lanh tinh c6 thé ding Tuy nhién, cho dén nay, chua ¢6 nghién clru nao

Cay tra Dung c6 tén kho@ffoc la Syplocos
racemosa Roxb, thudng duoc go1 la cdy che dung,

EE% lang, che dai, hodc cdy dudi gia. Glong ay
moc phd bién ¢ khip céc tinh mién Béc (Quang

& ndu nuée udng giai khat, mit gan hagfpgay va  phan tich mo hinh ligy két chudi gia tri cdy tra
cling ¢6 nhicu ct}ng dung chita bénh dau bung, Dung tai Van Canh. Day chinh la khoéang tréng
dau mit va rira vét loét, rong kinh. Tai An (] nghién ciru ma nhom tic gia quftam va thuc
cdy tra Dung con duge ding siic uong chita €0 tr  hién trén dia ban huyén Van Canh. Két qua nghien

ng bi dan, tiéu tién ra dudng chép. ' clru nay duge ky vong mang lai ¥ nghia thue tién
aﬁn Canh' 13 huyén mila nii ol vé phis Tay cao, gop phén phat trién bén vimg chudi gia tri

nam inh Binh Dinh, con tich 798 an2, din b ﬁy trd Dung tai Van Canh, tinh Binh Binh.
hon 28.000 nguoi.® La huyén mién ndi con nhiéu . PHUONG PHAP

khé khin vé co s& ha ting nhung nhd tip trung
phit trién cac mé hinh kinh té dic trung nén thu
nhap cua nguoi din VEFCanh dang din duoc Nghién ctru sir dung phan tich chudi gia tri nhu la
ning cao u cdu cac san pham dugc ligu tang mot cong cu hitu hiéu nhiim tim ra cach két ndi thi
cao dang mo ra huéng san xuét méi, tao cong in trudmg tdt nhit va bén vimg cho néng san, néng
viée lam, mang lai thu nhip tt, ¢6 co hoi thoat cao gia trj gia ting cho chudi, d iét la cho
ngheo cho dfmg bao thidu s6 Van Canh. Trong sd ngudri thu hai va ché bién tra Dung ta1 huyén Vén
@ san pham dugc liéu & Vian Canh, cdy tra Dung Canh, tinh Binh Dinh.

an dugc l’]hlE’Ll su quan tAm va phat trién nhat,

khong boi chi tiém ning thu hai tu nhién rét 4
ma ngudi din tai Van Canh dang trién khai mo
hinh tréng va ché bién tra Dung thanh san phim
dic sic o dia phuong.

2.1. Phwong phép tiép cin

Trong linh virc nghién et chuoi giggrduoc licu,
c6 mot sb nghién etru & nurée ngoai co gia tri tham
khao cao nhu nghién ciru cua Anthony Booker va
ctg’, Mebrahtu Hishe va cong su’, Korrakot Y.
Tippayawong va cong su®. O trong nude, cling cd
Phét trién san phdm tra Dung la phit hop véi quy  nhiéu nghién ciru vé chudi gid tri cdy dugc lidu
hoach dinh huéng phét trién ctia Thi twéng Chinh nhu nghién ctru cia Tran Trung V§ va cong su’;
pht tai Quyét dinh s& 1976/QD-TTg ngay 30  Huynh Bao Tuan va cing su ¥, Ngé Van Nam®,




Nguy?.'n Thi Hanh va cong su', Nguyén Tén Dat

@Nguyen Thi Hanh''

ong nghlen clu nay, nhom tic gla da lya chon
cach tiép cdn cua cac chuyén gla cta td chic
Eschborn GTZ" va theo huéng din ctia M4P"
voi muy phén tich va tim giai phap tang thém
co hdi tham gia va huong lo@feua nhitng ngudi
nghéo va ngudi yéu thé trong chudi gia tri cdy tra
Dung tai huyén Vin Canh, tinh Binh Binh. .

2.2. Thu thép sb lidu

cic ngudn tai liéu co sin cac o quan quan ly
Nha nuoc ¢ Van Canh; Cac bai bao, bao cdo
nghién ciru vé tinh hinh tréng va tiéu thu dugc
liéu trén cac bédo, tap chi trong nudc va nudce
ngoal; Cac van ban phap quy; Cac trang théng tin
chinh sach gia ca, thi trwong cung 1'mg dugc liéu
cua nha nuée; Nién giam thong ké,.

Nghién ctru sir dung nhl%thﬁng tin thir cAp tir
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Théng tin so cip duge thu thip thung qua nghién
ctru tai dia ban (thuc dia) va diéu tra phong vén
dua trén bang ciu hoi.

Phurong phip chon miu

1 H@ thu hii 64 Phuong phap thudn tién

2 Ngudi thu gom 5 Lién két chudi cia GTZ (2007)

3 Co s ché bién 4 Lién két chudi ciia GTZ (2007)

4 Neuoi ban si 4 Lién két chudi cua GTZ (2007)

5 Nguroi bin 1é 5 Lién két chudi eia GTZ (2007)

Tong s 82 ”
g . euin: Khio .ﬁd tinh todn ciia cac tdc gia

Tdc gia cing to chie 2 cuge thao lufin nhom tép Toéng chi phi (TCP) = Chi phi trung gian (CPTG)

g tai dia phuong va phong van siu cac chuyén ~Chi phi t A
gla cua cac co quan quén Iy nhd nudce, truong dai Chi phi ting thém (CPTT)
ﬁ: va doanh nghiép. Gia tri gia ting (GTGT) = DT - CPTG

.3. Phiin tich sb li¢u Gia trj gia tang thuén (GTGTT) = GTGT - CPTT

Nghién Ffru st dll:mg cac ph}mng phap théll"lg ké Ty sudt lgi nhuan/DT = GTGTT: DT
EoiAsoInyEtdo ICngdoIBIRhIGUARIASHInE o .. . 13i ca chiphi = GTGTT: TCP

todn vi m @ thyuc trang thu hai va ché bién cic
san phim tir cdy tra Dung tai huyén Van Canh.
Dua véo nhu cdu danh gia chudi gi®F cay tra
Dung, gi¢i han kha ning va @Bl gian nghién cir,
cac tac gia da lua chon cac noi dung nghién clru
va thiét kE quy trinh phan tich chudi bao gom cac
budc s

- Buoe T Xéc dinh tinh wu tién lya chon phén tich
clﬂ;i gia trj cdy tra Dung tai huyén Van Canh
- Bude

Vién Ca

- Bmcrhhan tich chi phi, doanh thu va lgi
nhudn cua ché bién tra Dung

F@{j
- Buwde 4: Phan tich hiéu qua cua cac tac nhén
trong chudigia tri cdy Tra Dung

2: Lap so do chudi gi tri ciy tra Dung

- Bwére 5: Phan tich lign két trong chudi gia tri cdy

tra Dung G

M6 hinh AHP ¥ dugc sir dung dé tinh mire do
quan trong cua cic tiéu chi trong quyet dinh chon
chudi gi4 trj dé phan tich.

Cac chi tiéu dugce sir dung trong phén tich chi phi
- lgii ich va hiéu qua la: 1>

Doanh thu (DT) = Gia ban X San lugng

Do toan bd cac nghién ciru va dir liéu thu thap
trudge thoi diém sap nhip cac don vi hanh chinh
trong ndm 2025 nén cac dia danh v'z‘a. dir liéu cua
bai bédo duge trinh bay theo phan bé don vi hanh
inh cii.
. KET QUA VA THAO LUAN
3.1. Xéc dinh tinh wu tién lya chon phén tich
chudi gid tri cAy tra Dung tai huyén Vin Canh

7 tiéu chi do nhom tac gia d& xudt ban dau dua
trén hudéng dan ctia GTZ'2, M4P" va kinh nghiém
vige cua cdc te gid trong nganh duge 100%
cac chuyén gia dwgc phong van ddng ¥ va cac
chuyén gia ciing gop ¥ bé sung thém 1 tiéu chi:

1> $6 lao dong hién dang tham gja

2> Kha ndng nhan rong

3> Ruiro @

4> Tiém ning ting trrong cua nhu cau thi frudng
5= gna nang phaét trién da dang cic san pham

6> Rao can tham gia (vén, kién thie) ddi véi
nguoi ngheo

7> Thu nhap/dau tr

8> Tinh bén vimg vé moi trudmg




3 chudi gié tri c6 tiém ning hién nay ¢ Van Canh
duge dua vao phan tich va lua chon: heo den, thd
cdm va tra Dung. ¥

Sir dung ki thuat AHP '°, nhom tac gid xdc dinh
duge b trong s0:

Bing 2. Bang danh gia Ea chon CGT dé phan tich

022
023
011
0,09
008
0,08
0,06
0,12

Chi s6 nhit quan CR = 0,088 <0,1 nén bj trong s6
tim dugc duoc chap nhin.

"$ lao dong hién dang tham gia" 0,22 3 1 2
"Kha ning nhin rong" 0,23 3 m 1
"Rl 1o (thién tai, thi trudmg)” 0,11 2 1 3
"Tiém ning ting truéng cia nhu cu thi trémg” 0,09 2 3 1
"Kha ning phit trién da dang cic sin phim” 0,08 2 1 3
"o can tham gia (vén, kién thic) déi voi ngusi nghéo” 0,08 3 1 2
"Tinh bén virng vé méi trwrmg" 0,06 2 1 3
"Thu nhap/diu o 0,12 2 3 1
Téng cong 1,00 2,54 1.65 1,81

. ) pgué‘n : Khdo sdt va tinh todn ciia cde tdc gid
Két qua danh gia cho thay, CGT ciayf Dung co lugng tra thu hai trung binh mdt ngudi trong mat
diém danh gia cao nhat la 2,54 va da duogce tac gia ngay la 200kg.

a chon dé phén tich.
.2.So' db chudi gia tri cdy tra Dung tai Vin

¢t qua khao sat cho thiy, céc tic nhan tham gia
vao chudi gia tri ¢y tra Dung Van Canh gom co:
nguoi thu hai ( nong hg), ngudi thu gom,
ngudi che bién, ngum ban si, ngudi ban lé, va
nguoi tiéu thy san phim (ngudi tiéu ding noi dia
va nguoi tiéu ding nuwdc ngoai).
- Nguoi thu hai:

Hoat dfng thu hai tra Dung dwoc thue hién nhidu
@'r 14 mua h¢ v mia thu. Dy la théi diém 14 tra

ong qua non ma ciing khéng qua gia, lai thuin
tién cho viéc hong khé. Théi gian thu hai tra Dung
trong nam la 6 thang. S ngudi tham gia thu hai
tra Dung trong mét hd trung binh la 1,5 ngudi,

Trong toan huyén Van Canh, theo két quéd khao
st ¢6 tong 56 62 ngudi ¢6 hoat dong thu hai tra
Dung hang héa, chu yéu tip trung & lang Cat noi
c6 nhidu ciy tra Dung nhit (chiém 83% tong sb
ho thu hai ¢ ca 6 lang cia xa Canh Lién). Theo
mirc d¢ tham gia thu hai, ¢ thé chia thanh 3
nhom: cac h§ chuyén thu hai (20 ngay/thang), cac
hé thinh thoang thu hai (3 ngay/thang) va cac h it
tham gia thu hai (0,5 ngay/thang).

Trong d6, sé lrgng phu ¥ tham gia thu hai la 21
ngudi (chiém 33,87%). Do tubi trung binh cia
ngudi thgpi 13 30,5 tudi. Lugng ché thu hii binh
quén va thu nhip trung binh cta timg hj, cua ca
xd duogc tinh nhu trong Bang 3. Hién nay, gia tra
Dung tuoi ma nguoi thu hai ban ngay tai Canh
Lién trung binh la 5.250 d/kg.

Bing 3. S6 ho, lao dong va san lugng thu hai tra Dung tai Van Canh.

Loai hg theo mire d§ Tin sufit thu hai sb ngay thu sb cing thu Sin lrgng thu Sin lwgng
(ngay/thang)  haitrong nim  hai/mam/hj hai/hg (tin) thu hai (tin)
Ho chuyén thu hai 9 20 120,00 180,00 36,00 324,00
| H§ thinh thoang thu hai | 28 | 3] 18,00 | 27,00 | 5,40 | 151,20 |

4




[ Mg it tham gia thu hai | 25 | 05 |

3,00 | 4,50 | 0,90 | 22,50 |

| Téngsd | 62 | [

497,70 |

M3i nam, lugng tra Dung thu hai & Van Canh la
497,7 tén trong 6 thang mua hé va mia thu. Trung
binh méi ngay trong thoi gian ndy, lvong tra Dung
taha'i duoc 14 2,73 thn.

guoi thu gom:

Hién nay, c6 khoang 4 ngudi cd hoat dong
gom ftra Dung thuong xuyén tai Van Canh.
tudi trung binh cua nguoi thu @@m la 30,2 tudi, va
nam gioi chiém da sb (75%). Hinh thirc giao dich
phd bién la qua dién thoai va gip g& truc tiép,
khéng c6 hop dong mua bén.

Cac ho thu hai thuong bao truée thoi gian thu hai
va hen nguoi thu gom dén nhan san pham chu yéu
qua dién thoai. Sau khi thu gom tra tuoi, ngudi

@ gom tép két tra vé dia diém cua co sé ché bién.
ac

giao dich ciing dugec thue hién thong qua dién
thoat va viéc mua ban khéng co co so h ong
kinh té, khong thoa thudn dat coc trude. Phuong
tién van chuyén san pham ctia ngudi thu gom cha

y@ la xe may.
-Co s ché bién;
Hi¢n nay. tai Binh Dinh c6 $6 7 co so ché

bi¢n ragPang. Trong do ¢6 5 €056 ¢ Vin Canh, 1
co s¢ o thanh phg Quy Nhon va | & An Lao.

Luong thu mua va ché bién cua céc co so ché bién
1 2,6 tan tra Dung tuoi/ngdy trong thoi gian thu
hoach 6 thang cua nim, chu y¢u 1a vio mua hé va
mua thu, chiém 95,24% tong lugnggra Dung thu
hai duge & dia phong. Tét ca cac co sir ché bién
déu dang ky hinh thie hé kinh doanh, chua cé
doanh nghiép ché bién tra Dung tai Binh Dinh.
Sén ph chu yéu 13 trd Dung say hodc phoi khd
(12/12 co s ché blen) tra thi loc (1/12 co so ché
bién). Riéng co s& ché bién Nguyén Canh Duy cb
thém 2 mit hang mai 1a bt tra Dung va tra Dung
ngam mat Ong. Dién tich khu ché bién cua
mot co s¢ trung binh 1a 250 m2. So lao dfng lam
viée thudong xuyén & cdc co so ché bién 1a 32

woi, lao dong thoi vu la 37 ngudi. Nguodi mua
Cua cée co so ché bién da dang, ba m: ngudi
ban si ¢ dia phuong va ngoai tinh, Hgudi ban lé
trong tinh va ngoai tinh, ngwoi tiéu ding trong
tinh va ngoai tinh, Céc giao dich mua tra DS
nguyén liéu va béan trd Dung da qua ché blE
duge thye hién trén co sé thoa thudn miéng hoac
trre tiép hodc qua dién thoai va trén trang web,
facebook, zalo ban hang, khéng cd sir dung hop
ddng mua béan.

- Nguoi ban si va ban le:

141,00 | ” 211,50 | |
'quon: Khao .s'cgd tinh toan cua cdc tac gia
Ngudi ban si tra Dung Kinh doanh ¢ trén dia ban
nh Dinh hodc ngoal tinh. Ho mua tra Dung tlr
nguoi th gom va co s¢ ché bién. Tra Dung tuoi
mua tir ngudi thu gom va ngudi ban hé bién
don gian (phoi khé) truée khi ban cho ngudi ban
lé va nguoi tiéu dung, tuy nhién lugng tra do ho tu
ché bién nay rat it, chi chiém 3,24% trong téng so
tra Dung ho mua di ban lai. 96,76% tra Dun
ngudi ban si dam nhédn 1a 1a tra Dung kho cua cac
o so ché bién.
N ban si ban 82,7% la tra Dung mua duoc
cho ngudi ban sm nguoi tiéu ding cudi cing.
guong thirc ban Ta"giao dich truc tiép hodc online,
¢ giao dich déu khéng cé hop dong kinh té hay
dat coc trude. Ngudi ban si la ca nhan, ho kinh
doanh, hodc la doanh nghiép.

Ngub‘i ban lé cac mat hang tra Dung kha da dang:
cac ho kinh doanh a tra dung va cac san pham tir
néng thén (phin I16n ban truc tiép & nha hodc
online, khéng cé cira hang), cac cua hang ban sin
phém khé doc dudng phd hodc kiot trong che, céc
siéu thi, cac shop dac san dia phuong, ... Théng
thuong ngudi ban lé tra Dung ban da dang cic san
phidm khac, phin 16n 1a nit (chiém 85%). L

tiéu thu trung binh 20 kg tra Dung@hd/thang.

san phém ¢6 bao bi nhin mac cia o s& ché bién,
cua nha ban si hode khéng e¢6 nhin mac. Binh
lwgng tir tiai 200 gr dén 1kg. Mirc gia bén rat khac
Et gitra nhirng nha ban 1é khac nhau.

ac co so ché bién ciing ¢6 cac hoat d@nggn lé
truc tiép dén ngudi tiéu dung, chiém 11,75%
luong san pham cua ho. V6i nhitng san phim méi
nhu bt tra Dung, tra Dung ngdm mat ong, ti 1&
ban 1é cao, chiém 65% luwong cua cac mat hang

.

) g
- Ngudi tiéu dung trong nude va nude ngoai:

Tra Dung 1a mét loai duge liéu lanh tinh cd thé
ché bién don gian lﬁn@n}c ubng va giai khat
hang ngay. Ngay cang nhiéu ngudi Vit Nam wa
thich va sw dung céc san pham tir tra Dung. Bén
canh san pham tra Dung bét dang duoc phat
trién dap (mg nhu cdu giai khat, ché bién thic dn
va lam dep. éu co so chim soc da, 1am dep
mua bdt tra Dung dé phuc vu khach hang cua
minh. Nhidu quan in, quan ca phé sir dung tra
Dung dé phuc vu khac thay cho nudc loc hodc
nudce tra (xanh, kho) do gia ré, vi tra thanh ngot
nhe, mui thom, mau vang dep va lau bi 6i thiu. Du
ring bing nhitng con dudng khac nhau, sin phim
tra Dung da duge biét dén, mua va st dung boi
nguoi tiéu ding mrée ngoai (Viét Kiéu, nguoi




Trung Quéc va An D6, ...) tuy nhién, lugng tiéu ché bién tra Dung tai Van Canh, theo céc lién két
thu khong dang ké. chudi xéc dinh duge cic tic nhin trude va tiép
theo trong chudi, ti 18 phéi san pham diu ra
va gid ca trung binh cua céc tdc nhdn tham gia
chudi gia tri tra Dung duoc khéo sat, tinh toan va
tong hop trong Bang 4.

Sén phim@hu yéu 1a tri Dung sdy khd (7/7 co s&
ché bién), 0 vily, trong nghién cimu nay, nhom tac
i tip trung vao chudi gia tri tra DungP#g kho.
40 sat ciia cAc tic gia bt diu tir cic cac co s&

Biing 4.“511 phéi san lugng va gid ban trung binh qua céc tic nhén trong CGT trd Dung siy khé.

bén l4 trd Dung tl.ru‘iuf'sé}'
khd TB (dong)

Ti trong itro Gia bin
san lwong ong pha cho tirng Gia ban trung
phin phi‘ii i nguoi binh

tir A (%) u mua

» £. o E 3
Phiin phoi sin pham dau ra

rac nhin A Negwdi mua ¢

Ngudi thu gom 53,27 53,27
Ngudi thu hai Co 56 ché bién 46,73 46,73 5.250 4.850,48
Téng 100 100
Co s¢ ché bien 96,76 51,54 6.000
N thn gom Ngudi ban si dia phuong 3.24 1,73 6.500 6.016,20
Ting 100 53,27
Ngurdri bin si dia phuong 23,62 23,21 25.850
Newdi bin si ngodi tinh 19,32 18,99 40.725
Ngudi ban [é dia phuong 10,80 10,62 35.600
g séchébién | Newdiban 1é ngodi tink 17.42 17,12 35.600 44.034,76
Neudi tiéu dung dia phuong 22,21 21,83 65.500
Ngudi tiéu ding ngoai tinh 6,62 6,51 82.500
Ting 100 98,27
Ngudi ban 1é dia phuong 21,55 9.47 45.700
Ngudi ban 1¢ ngoai tinh 24,30 10,67 111.325
Ngwdi bian si Ngurdi tiéu ding dia phrong 30,11 13,23 57.125 §8.089,40
Ngudi tiéu ding ngoai tinh 24,04 10,56 141.383
Tong 100 43,92
Nguai tiéu ding dia phuong 52,48 25,13 85.500
m’l ban 1é Ngudi tiéu dang ngodi tinh 47,52 22,75 152.500 117.338,40
Tong
diing
Ngudi tiéu ding dia phuong 72.009
m@ﬂ tiéu ding | Ngudi tiéu ding ngoai tinh 39,82 138.113 98.330
Ting 100 100,00

g ”gué‘n : Khao sat va tinh toan ciia cde tac gia
en canh céc tic nhin chinh, trong chudi gia tri @fmg ty TNHH MTV Duw iéu hitu co
cdy trd Dung cén c6 su tham gia hd trg cia  BIDIPHAR, Héi ndng dén, HTX nong nghiép, cic
UBND huyén Van Canh, Trung tim khuyén nong F chire tin dung, Khoa Khoa hoc tir nhién -
huyén Vian Canh, , Hi Phu nit huyén Vén Canh, ruong dai hoe Quy Nhon.




Céc co quan quéan ly nha nudc

huyén Van Canh, Phong NNP

co quan doan thé (UBND huyén Van Canh, Trung tim khuyén nng

Huyén Van Canh, UBND x3 Canh Lién...)

Cung (rng Thu gom Thuong mai Ng eu
dau vao ding

Ngudi thu
1o dong hai
Cong cy, dung cy Ty
thu héi -Nong ho
Phurang tin di lai va - Nhoém ndng
van chuyén san ho
phdm
L9 K

Truong, Vién, Trung tm nghién ctru, céc doanh nghiép, HTX va t6 chitc tin dung (Co' s san xuét

Nguyén Canh Duy, Khoa Khoa hoc t nhién- Triromg dai hoc Quy Nhon, ...)
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Hinh 1. So dé chudi gia trj cdy tra Ding tai huyén Van Canh, tinh Binh Bj

So digghudi cho thiy, ngodi ngudi thu hai tra
Dung Va ngudi tiéu ding c tong dau ra v tong
dau vo la 100% theo ngflyén téc 1ap so do chubi,
tac nhin co s& che bién €0 anh hudng quan trong
dén san xudt va phin phdi san phim cia chudi,
dam nhin dén 96.67 % luwong tra Dung do cdc
nong hé thu hai. M@t ti 1é rét nho san phim thu
hai dwge thu mua boi nguoi ban si, didu nay cho
thiy khi cong nghé san xudt don gian, cac tac

io st va thiét ké ciia cdc tac gid

quon:

nhan thuong mai co thé Ihan@a dé dang vao
khau san xudt. Pay l1a ap lyc cho céc co s¢ sén
xuéit (boi nguy co gia nhip nganh 16n). Khi nhu
céu thj truomng 16m, ting truéng nhanh, ti suét sinh
loi cao thi viéc gia nhdp sé gia ting.

C6 thé thiy, chudi gia tri cdy tra Dung kha don
gian véi cc kénh phan phdi sau:

Nguéi thu hdai => Nguéi thu gom => Co 56 ché bién => Ngwréi ban st == Ngwéi ban lé => Nguéi tiéu diing
Neuoi thu hdi => Co 56 ché bién => Ngwéi ban si => Newéi ban lé => Newot tiéu diing

Nguéi thu héi => Co 56 ché bién => Nguwéi ban lé => Nguoi tiéu diing

Neuedi thu héi => Co 56 ché bién => Nguei tiéu diing

Nguén thu hdi => Ngiet thu gom => Co' s ché bién => Ngwon ban Ié => Ngwén iéu ding

Neuéi thu héi => Nguéi thu gom => Co s6 ché bién => Ngwoi tiéu dimg

3.3.“.5.1 tich Kinh té chudi gid tri ciy tra Dung tai
Vin Canh

3.3.1. Phan tich doanh thu, chi phi, gid tri gia tang va
loi nhudn cia nguwoi thu hdi tra Dung

Hién nay, & Vin Canh c6 khoang 62 nguoi thu hii
trd Dung hing hoa, tip trung chu yéu ¢ Lang Cat
noi co nhiéu dién tich ché Dung nhét. Trong do,
¢6 9 nguoi thu hai thuong xuyén va xem cong

viéc thu hai tra Dung 12 céng viée lam chinh. S&
ngay thu hai trung binh trong | thang 1a 20 ngay.
Bén canh do, co 28 nguoi thinh thodng tham gia
thu hai voi 3 ngay thu hai/thdng va 25 nguoi it khi
tham gia thu héi, trung binh 2 thang ho méi di thu
hai 1 lan (ngay). Nguoi di thu hai phan 1én la nam
gi61, vao thoi gian thu hai tdp trung ( khodng 3
thang) s& co thém | nguoi nita trong gia dinh tham

7
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gia, nén s6 cong trung binh cho 1 ngay thu héi cua ganh thu, chi phi va thu nhdp rong cua ngudi thu

1 hd la 1,5 cong lao ddng. Vi thu hai thudng
xuyén nén ho c6 kinh nghiém lam viéc. Mgt ngay
thu hai trung binh 5 bao logi 50kg tra Dung tuoi
so voi ngudi thu hai khong thudng xuyén la 4 bao.

thu hai
u trong

hai tinh cho 1 nam (6 thang) lam cong
tra Dung duoc tip hop va tinh toén
Bang 5.

Béng 5. Doanh thu, chi phi va thu nhip rong cho 1 hé 1am nghé thu hai tra Dyng tai Vin Canh trong 1 nim

Niji dung

1 )
PVT o lugng Don gia Thanh t_i'én

TB (VND) (VND
I phi thu hdi tri Dung trong mdt nim 32.907.500
1 t tur, cong cu dung cu sin xufit 1.500.000
Dao, kéo, ddy, bao ... bg 6 100.000 300.000

Bao, diy cdi 24 50.000 1.200

4 Vin chuyén 6.207
Chi phi xang dau it 21,58 25.000 539.500
Khau hao xe (2 tr/nam ) VND 1,52 2.150.000 3.268.000

Cédng van chuyén (1h cong cho I ngay cong thu hai)

ngay/20 ngay trong I thang cong 12,0 200.000 2.400.000
5 Cong lao dong 25.200.000
Cat la, eanh cong 120,0 200.000 | 24.000.000
Xir Iy kchu vyre thu hai, phat tan trdai cdy tra Dung cong 6,0 200.000 1.200.000
11 Doanh thu 174.617.280
1 L4 tra Dung tuoi kg 36.000 4.85048 | 174.617.280
1 Lei nhufin thu dwgc trong 1 nim 141.709.780

%g chi phi cho hoat déng thu hai cua hj trung
binh 12 32.907.500 ddng. Luong sén ppéna]u hai
duge cua hd trong mét nim la 36 tan, gia ban
trung binh 13 4.850,48 déng/kg cho thu nig#y rong
cua 1 ho thu hai cao la 141.709.780 df“)ng, muc thu
nhip binh quén trén nguoi 1a 94.73.187 dong. Néu
tinh trén thang c6 hoat dong thu hai thi mirc thu
nhip hang tha ta | nguoi thu hai la
15.745.531 dbng. Day 13 mic thu nhip rit cao so
v@i thu nhip trung binh ctia din cw 0 Van Canh
hién nay la 2.766.200 dong.

Chi phi thap, dau tur cia ngudi digihong déng ke,
100% nguoi thu hai khéng cin vay von tir ngin
hang hay cac t6 chirc tin dung khac, hoat dong thu
hai khéng cin quéphiéu kién thire hay trinh d6
chuyén mén nén phu hop véi déng bao din téc
thidu s6. ué trinh thu hai, k¥ ning thu hai va
tur duy thi Trirong cua ngudi din duge ning cao
hon, céc ky ning giao tiép mua ban ciing din
dugc cai thién.

ggué‘n : Khao sat va tinh toan cua cdc tdac gia
3.3.2. Gid trj gia tang va gid trj gia tang thuin ciia
cic tdc nhan trong cdc kénh thi trwong chinh cia
chudi gid tri cdy tra Dung tai Vin Canh

Déi v6i san phim tra Dung séy ki@ tiéu thu chinh
(c6 lrgng tiéu thy 16n nhit) qua 3 Kenh sau:

Kénh 1: Nguoi thu hai == Nguoi thu gom == Co

s& ché bién => Ngudi ban si => Ngudi ban 1é =>
Nguoi tiéu ding
Kénh 2: Nguoi thu hai => Co s& ché bién =>
01 ban si => Ngudi tiéu dung
énh 3: Nguoi thu hii => Co s& ché bién =

0i tiéu dung

Ir cac két qua phan tich tuong tr vé& doanh thu,
chi phi, GTGT, GTGTT cho céac tic nhin kg:
trong chudi gia tri san phim tra Dung sy kho, tac
gia dd tdp hop va phan tich sy phan phdi GTGT
va GTGTT cua cac tic nhin trén cac kénh thi
truong chinh cua chudi cu thé dwge trinh bay
trong Bang 6 nhu sau:

Béng 6. Gid tri gia ting va gi tri gia ting thuin cia cic tic nhén trong cdc kénh thi trudmg chinh ciia CGT san

phim 14 tra Dung siy khé tir Van Canh




gléc phén tich GTGT va GTGTT duoc tao ra cua
cac tac nhan trong cac kénh thi truong chinh cua
T sén phém 14 tra Dung sy khé tr Van Canh
inh chgl kg sin phim cudi ciing cho thiy ngudi
ban si Ia ngudi co lgi ich toan bd cao nhat, nhin
duge GTGTT tir 41,02% dén 64.45% trén tong
GTGTT toan kénh. Diéu nay cho thay trén thi
trudng canh tranh manh, nguoi kinh doanh thuong
mal va ¢cO uu thé vé thuong N vé cac cong cu
M ing dang nim wu thé. Day ciing chinh 13 1y
do cac co s& san xudt cd ging ndm gitr kénh tiép
cén truc tiép ngudi tiéu ding dé ¢6 loi nhuan cao
hon.

Ngudi thu hai va ngudi thu gom c6 ti suat lgi
nhuan thip nhét, didu nay cho thdy muc tiéu vi lgi
thé clia nguoi nghéo, nguoi yéu thé trong tiép can
va tham gia chudi chwa thie hién tét. Dé ting co

gguén : Khao sdt va tinh ﬁ:’m clia cdc tdc gia
ong bao din toe
thl@o tai Van Canh cin dugc tép huén va ho trg
dé phat trién cic co s& ché bién va ban hang cho
@fc san phim cua dia phurong minh,
émf‘r ché bién ¢ ti sudt lgi nhugn cao h
khi gia vao céc kénh ban hang tryc ticp,
viy, cung vdi viéc nang cao nidng lye sdn xuat,
¢o s0 can dau tu hon cho nang lye Marketing, cal
thiéﬂuiéu qua ban hang ctia minh.
¢u qua diu tw cia cic tic nhin tham gia
H;T ciy tra Dung trén dia ban huyén Vin Canh

hoi thi trudng, ting thu nhip,

tr cac phén tich gia tri gia ting va gia tr] gia ting
thun cua céc tac nhan trong cac kénh thi truong
chinh ctia CGT san phém 13 tra Dung & Van Canh
¢6 thé tinh duge hiéu qua diu tw ctia ho nhu trong
Bing 7.

Bing 7. Hiéu qua déu tur cia cic tic nhan tham gia chudi gia tri cdy tra Dung & huyén Van Canh

Ty suat sinh

Ti sukt sinh 13V/Chi Lai suit ngln

Téc nhan 164/Chi phi phi/nim h.‘m,x.,fn.‘am
H¢ thu hii 4,306 120 516,757 0,053
wdri thu gom 0,142 24 3,405 0,053
h 0,763 [ 0.763 053
Ngudri ban si 1,140 2 2,280 0,053
Ngudi ban 1é 0,763 4 3,053 0,053

Céc ho thu hai & Van Canh ¢0 hi¢u qua sur dung
chi phi cao nhit, ¢t 1 ddng chi phi bo ra cho hoat
ddng thu hai cho 4,31 déng gia tri ting thém. Hoat

#ng khai thic dya vao tai nguyén ty nhién dang
mang lai nguén lgi 16m cho cac nong ho o xa Vin
Lién. Tuy nhién, dé duy tri ngudn lgi ndy, ngoai
1

Neguwoi thu

gguén : Khao sdt va tinh todn ciia cdc tac gia

kinh nghiém phét tan hat trd Dung d& nhin ving

Buyen liu trong didu kién tu nhién, cac ho dan

0 thé tiggacin cic phuong thitc canh tic, nhén

rong va quan ly nguon @i nguyén nay cho hoat
dong khai thaﬁ: san xuat bén vimg.

Morc sinh lgi ¢ho céc co s& ché bién van thip hon

Khoin mue hai Nguoi thu gom Co s ché bién Ngwoi bian si | Nguwoi bén 1é Ting
Keénh 1 _hﬁj:bNguc&iihu?==>Nguédﬁéudﬁng
35k 55k Lke Ik Lke
Gid bdn (1) 15.750.00 21.000,00 3254375 80.481,25 117.338,40
CPTG (2) 749,34 i7.655,75 20.168,07 3891118 69.512,37
GTGT (3) 15.000,66 3.344.25 12.375.68 41.570,07 47.826,03
CPTT (4 2.450,00 784,88 3.823,33 225106 4.021,38
GIGTT (3) 12.550.66 2.559,37 8.5352,35 39.319.01 43.804,65 106.786,05
%% GTGTT (6) 11,75 2,40 &,01 36,82 41,02 100,00
Kénh 2: Nguir Fw - é bié
35 3.5k Lkg Lkg Lig
Gig bdn (1) 18.375,00 42.301,17 04.531,40
CPTG (2) 749,34 20.168,07 3891118
GTGT (3) 17.625,66 2213310 5562022
CPTT (4 2.450,00 3.823,33 225106
GTGTT (3) 15.175,66 18.309,77 5336916 86.854,59
%% GTGTT (6) 1747 21,08 61,45 100,00
Kénh 1: Nguai thu hai => Ngudi thu gom => Co s¢ ché bién => Nguoi ban si => Ngurai bin [¢ ==> Ngwdi tiéu ding
3.5 kg 35kg 1kg kg Ihkg kg
Gid bdn (1) 5.250,00 69.403,37
CPTG (2) 749,34 20.168,07
GTGT (3) 4.500, 66 49.235,30
CPTT (4 2.450,00 3.823,33
GTGTT (3) 2.050,66 45.411,97 47.462,63
% GTGTT (6) 4,32 95,68 100,00




cac tac nhan thucmg mai, do viy. dia phucmg can
@uen clu cac phuong thirc dong bd dé hd trg
phat trién céc co s che blen nhét 14 cic co s do
nguoi déng bio thiéu sb tham gia lam viée hodc
lam chu.

3.5. Phéntich ¢

Phan tich li &t khong chi giup xac dinh ngudi
hay t6 chitc nao lién két véi nhau ma con xéc dinh
nguyén nhén ctia nhimg lién két nay va loi ich ma
quan hé lién két mang lai. Viéc xac dinh lgi
ich/khong lgi ich co'y nghla quan trong trong viée
tim hiéu nifng vin dé can tro viée ting cuomg
long tin va su lién két giita céc tac nhan tham gia
chudi.

¢ mbi lién két trong chudi

Tir goe d6 cta ngudi nghéo, viée cung cd cac lién
két, 1ap co ché dbng co thé gitp ho vuot qua
nhitng céan tre, Kho khan khac g khiu sin xudt,
thu hoach, vdn chuyén; giip ho cai tién chét lrgng,
khai thac va si dung hiéu qua cac théng tin thi

@ong

ac tic nhan tham gia chudi dugc hoi mat sd cau
hoi dé la ro cac khia canh sau:

- Can phai lam rd: Cé ton tai cac mdi lién két
khong? Pham vi cua cac moi két nay? Mirc
d0 thuong xuyén ién lac? Mic do chinh thirc
cua céc lién két? Muc do tin tuéng trong cac lién
két nhu the nao?

hirng cdu hoi thém dé cho thy su phét trién:

ing lién két nay da ton tai bao nhiéu lau? Tinh
chinh thire eta lién két thay dbi hay tién trién nhu
thé ndo? Ti 1é m& rong mdi lién két theo thoi gian
1a bao nhiéu?

i cdu hoi “c6 lién két™ hay khéng “lién két”, ti

¢ nhitng nguoi tham gia khao sat tra 161 “co lién
két” 45 ,28% cho thiy chudi gid trj cdy tra Dung
tai Van Canh c6 chua phat trién da dang cac gl
lién két. Ti 1¢ c6 quan hé lién két cao nhit &
11 B ché bién (80,15%) trong d6 ¢b lién két véi
cac tac nhin chinh va ca cdc tac nhan hd trg.
Ngudi thu hai va nguoi ban 1é ¢b it lién két nhat
(20,25% va 23,88%).

V& chit luong cac lién két, tac gia sir dung 2 tiéu
chi danh gia: “mirc d§ chinh thirc” va “mirc do tin
tuwong™. ThogR ké “mire chinh thire va mue dd tin
tuong trong lien két cia néng hé véi céc tic nhan

chinh tr quan hé mua ban va hrong hoa cac
muc d§ de danh gia vé chat lugng lién két cho
thay:

- 87.42% f:éc lién két @Uc thuc hién théng qua
gip truc tiép; 12,58% qua cac kénh online;

- 95,7% cdc giao djch mua ban khong dya trén co
s& hop ddng kinh té; trong dé cd 12,85% c6 thoa

thudn miéng va dat coc trude; 82,85% la hoan
toan khong chinh thire. Cac giao dich cua nhimg
nguoi thu hai déu 13 hoan toan khong chinlahl'm;

- Mure d¢ tin tuong trung binh trong céc Tien két
clia cic tic nhin véi ddi tic lign két cia minh 1a
2,15/5. Cao nhét 13 ngudi thu hai 4,3/5; thip nhit
la nguoi ban la: 1,84/5.

Céc ho thu hai c6 mire do lién két thap nhit, cac
lién két déu khéng @Rinh thire nhung lai ¢6 su tin
ong cao nhét vao cac tic nhan lién két véi minh.
i2u nay cho thiy ho c6 kha ning rii ro cao trong
cdc quan hé lién két nay.

4. BAN LUAN VA PE XUAT MOT SO GIAI
PHAP NANG CAO CHUOI GIA TRI CAY
CAY TRA DUNG TAI HUYEN VAN CANH,
TINH BINH PINH

4.1. Ban luin

Céy tra Dung la loai cay dwoc liéu cong nghiép
dai ngay phu hop @i thoé nhudng dat trén dia ban
huyén Van Canh. Viéc plit trién chudi gia tri cay
tra Dung tai Van Canh phu hgp véi chu truong
ctia Chinh phu (Quyét dinh s6 899/QD-TTg ngay
10/6/2013 cua Thu twéng Chinh phu phé duyét De
4n tai co cdu nganh néng nghi¢p theo huwéng ning
cao gia tri gia tang va piAt trién bén virng); phat
trién céy/con duoe lidu Huc hién Quyét dinh sé
1976/QD-TTg ngay 30/10/2013 cua Thu tudng
Chinh phu vé viée phé duyét quy hoach tong thé
phit trién duge lidu dén nam 2020 va dinh huéng
dén nam 2030).

Tai huyén Van Canh, chinl yén va cac cép, ban

nganh déu c6 su quan ta huémg, hd tro phat

trién, déu ho thu hai, phat triép ving trong

tra Dung, ddu tu mdi va ndng cap cac co s¢ san

xuit ché bién cic san pham da dang va c6 chat
ong tir ciy tra Dung,.

an tPPYchudi gid tri cdy tra Dung tai huyén Vin
Canh cho thay dia phuong co nhiéu diéu kign
q.lan lgi vé tw nhién, kinh t€ x& hi va din s6 dé
phit trién chudi gia ay tra Dung tai huyén Vin
Canh. Cay tra Dung mang lai thu nhép trung binh
hang nim 94,73 triéu trén mdt nguoi chuyén thu
hai; 141,7 tridu dong trén mét ho cmén thu hai;
49,54 triéu dong cho ngudi chuyén gom
phuong. Céc co s¢ ché bién cung cip co hoi
lam cho hon 50 lao dong & dia phuong véi mire
g nhip trung binh 57 triéu dfmgfnguo’i/thang

hinh thanh va phiﬂrlen chudi gia tri ciy tra
Dung & Vén Canh di gop phén cai thién dang ké
thu nhép va mic séng dan cu ¢ x& Canh Lién. Tuy
nhién, trinh d§ phat trién hién nay con rat thap
duéi mic tiém nang, va boc 16 nhiéu van dé:
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- Dia phu hwa co E.ac. sat va dénh gid tiém
ning ving duge liéu tw nhién va quy hoach p
trién nhan rong ving trong trong moi trudng
nhién dé dam bao sy phét trién bén vimg cua
chudi;

- Hoat dong ché bién tai dija phuong chua phat
trién twong ximg voi su phat tnen vung
nguyén li¢u. Mue do ché bién san pham thap, sén
phédm chi yéu xudt & dang sdy khé nén gid tri
thuong mai chura cao.

- Su phu thujc vao tic nhén tlgrng mai cao,
trong dleu kién cac lién két chwa duge phit tnen
trén cac nén tag® chinh thic (hop dong kinh te)
gc hg thu hai, thu gom va cd cac co s ché bién

au fur phat trién ving trong, co so vat chit ki
thudt va cong ngh¢ dua t@p sy tin tuong vio cac
lién két khong chinh thire fiem an nhiéu rii ro.

Dé chubi gié tri cay tra png tai Van Canh c6 thé
phét trién bén virng thi tat ca céc tac nhan tham
gia chudi phai duocpimong loi theo nguyén téc
lién két binh ding va chia sé loi ich hop Ij. Huyén

Canh, céc to chirc ban nganh, co s¢ dich vu

0 quan va cac 4n tham gia chinh can ¢ s
hcrp tac va quyet am trong viéc hign cac gla.l
phép nang cap chudi dong bé va hicu qua dé nang
cao chudi gi trj ciy tra Dung tai Van Canh.

4.2. D& xuét giai phap

Sau day la mét s6 dé xuat ve giai phap ning cao
chudi gia tri cay tra Dung tai huyén Van Canh:

4.2.1. Giai phap quy hoach

Huyén Vin Canh ciin sém (o chie cac hoat dong
diéu tra, khéo sat dé danh gia vmem ning ving
nguyén li¢u trd Dung tr nhién. Tren co s¢ d6 co
hoach phat trién nhén rgng ving trong voi
ing gial phap hiéu qua vé kinh té& va bao vé moi
trudng sinh thai.
Trén co s¢ quy hoach phat trién ving nguyén liéu
tra Dung tai Van Canh, xac dinh wu nguf')n lue
cho phit trién cén dé dong bo hoat dmg
chire nang tir diu fur den tmng trot, ché bién va
tidu thu san phim trén chudi gia tri ciy tra Dung
tai dia phuong.

Huyén Vén Canh cén nghién ctru long ghép cac
chinh sach phét trién san pha ng thén, chinh
sach mdi xd m{t sin pham voi cac chi h hd
trgr phét trién cac lién két chudi trong san xuét
ndng nghiép, céc chinh sach hd trg phat trién cong
nghié hu vue nong thén dé ho thu hai tra
Dung, cac tic nhén thu gom, céc co s ché bién va
cée tac nhan thuong mai tham gia chudi déu nhan
duge sy hd tror va dong vién, qua do thic déy su
phét trién mot cach cin dbi, bén virng va cé hiéu
qua chudi gia trj ciy tra Dung & Véan Canh.

- Ving nguyén liéu can phét trién manh tai xa
Canh Lién va ving lan cin;

- Vimg ché bién phat trién ¢ Xa Canh Vinh va thi
tran Van Canh, thanh phdé Quy Nhon;

- Céc hoat dong thuﬁn@i ddu ra duoc phat trién
lan réng ¢ Quy Nhon, frong tinh, trong ca nude va
xuat khau.

2. Gidgi phap khoa hoc ky thugt

co quéan quéan 1y dia phuong cin phdi hop véi
cac to chirc khoa hoc (truon@piai hoc/vién nghién
ctru/ doanh nghiép KHCN) fang cudng cac hoat
dong tw van va tap huén dé cac nong ho va cz’u:qc
nhin khéc tham gia chudi gid tri ciy tra Dung cha
dong diu tr kinh doanh va tham gia céc lién két
chudi hiéu qua.
Phat huy kinh nghi¢ém nhan glon nhién, t6
chire tap huén nhimg kién thir @ihuﬁt trong
thu hai va ché bién san pham, tiep cin thi trudmg
va ban sa 4m, cho céc néng ho.
Tép hudn cac kién thire va k§ nang phét trién cn

giao dich kinh doanh trén chuol soan thao va su
dung hinh thirc hop déng kinh t dé tang tinh an

tgan va bén vimg
ﬂmyén khich céc ca nhén va doanh nghiép diu
tu phat trn cdc co so ché bién, nghién clru va
phit trién Cac sin phém da dang tir ciy tra Dung,
phét trién cdc kénh ban san pham da dang véi su
tham gia cua céc nha ban si, ban lé cho ngudi tiéu
dung trong nuréc va nurde ngoai.
- Tinh Binl@nh va huyén Véan Canh cén c6 su
déu tr va Khuyén khich cac c4 nhang9é chic
nghién ciru kho , cac doanh nghiép1§ CcO S0
ché bién ddu mﬁién ciru va phét trién cdc san
phém tir trd Dung ¢6 gié tri throng mai cao nhu:
Bot matcha tra Dung; Cao dich chiét tra Dung
phidm chitc ning); Cao dinh chuan tra Dung
%ﬂ%n liéu sén xuét thude); ...

Céc sén phim méi da dang s& giap phat trién %
rong@@c doi trong khach hang, ting doanh thu,
tan nhép cho nguivi thu hai, ngudi trong, edc
nha san xuit va cac tac nhin thuong mai tham gia

cﬁ:ﬂ

@ Duge va Trang thiét bi Y té Binh Binh
co thé tie ong trong viéc dau tu nghién clru va
phat trién da dang céc san pham dugce lidu c6 su
dung tra Dung hodc cic nguyén liéu duge dugce

chi%;ﬁt tir tra Dung.
4.2.3. Gidai phdp thi truong
- Phat trién chudi gia tri cAy tra Dung tai Vén

Canh theo dinh huéng thi trudéng. Huyén Vién
Canh can cé co thé hd tro cac tac nhan tham gia
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chudi theo déi, cap nhat eclng tin thi tro phan
tich thi truéng va dinh huong phat trién cac hoat
ddng dau tu, tmng trot, ché bién va cung tmg theo

sat véri nlﬁau thi trudmg.

- Huyén can c6 chinh séch hé tro qumg cac
lién két san xudt theo chudi khoa hoc va hop I dé
dam bao lgi ich cia cac tac nhian tham gia, tranh
nhiing vén dé nay sinh do su bét cﬁgjéi vé quyén
thuong luong trong cac lién két, dac biét 1a dé
dam bao co hoi thi trwong tét hon cho ngudi
ngheo, ngudi yéu thé.

- Huyén Véan Canh ciing c6 thé hd trg doanh
nghiép xéy dung nha kho, phin xuong dung
chung cho néng ho thué, muon dé ché bién va du
trir nguyé tra Dung ngay tai xd Canh Lién,
Nhu vy, cac hoat dong m¢ rong ving nguyén
liéu, thu hai va so ché co thé duge tién hanh ngay
tal Canh Lién va cic nong h{ tham gia thém o
khéu so ché, ¢6 kha ning bao quan nguyén liéu tot
hon vi ning dan g thuong lugng trong quan
hé mua ban voi cac

Nh& d6, ho c6 thé nang gia bin nguyén tra
Dung va huong lgi nhidu hon trong cac hen két
chudi gia tri.

- Sy tin tuong cua cm-ng ho trong cac lién két
chudi cin dun@l nén tang phép 1y va ki
thuét, cin c6 uan ly va giam sat cua céac co
quan chire ning d4 béo sur an toan trong dau
tur kinh doanh cua dong bao dén toe thiéu s6, cua
ngudi nghéo F ngudi yéu thé. Huyén Vén Canh
can ¢ nhimg [0p tép hudn cho ong ho vé ky
ning mua ban va dam phan khi tham gia lién
két chubi, sir dung hinh thire hop dbng de dam
béo quyén loi va tranh rii ro trong san xuat kinh
doanh.

- Tinh h Dinh va huyén Véan Canh can ting
cuong va thuc hién b 0 cac hoat dong quang
béd va truyén thong san phim dic trung dia
phuong: Quang bé, gi6i thiéu san EPRAm dja
phuong; 15 trg ding ky thuong hi¢u; Ho tro xdy
dung chi din dia 1y dé cac san phim tir ciy tra
Dung; ...

Sur két hop gdz_mg cée hinh tha@p phuong tién

béo chi, hoi nghi, hoi thao, maﬁnoi . co thé

gilp cdc san pham tir tra Dung co thé vuon xa hon

dén cac thi truong trong nuée va xudt khau ra
dc ngoai.

.2.4. Gidi phdp xdy dwng va phdt trién thuwong
hiéu tra Dupg Vin Canh

Dong thoi vo1 viée diéu chinh quy hoach, xdy
dyng va mo rong ving nguyén liéu, huyen Vin
Canh cén xiy dung hé thong tiéu c:huan sén pham
trd Dung Van Canh va ding k¥ cac tiéu chuin
trﬁng dugc liéu tét, tréng nong san sach, ... cho

wong lai hodc co s& ché bién.

) 65
san pham tra Dung Vén Canh va ting cudng céc
hoat @ng quang ba thuong hifu trd Dung Vin
Canh trén cac phuong tién truyén thong.

Tinh Binh BDinh va huyén Van Canh cin Co chinh
sich dong vién céc cé nhin va @chﬁc khoi
nghiép & dia phuong lua chon va phat trién cac
san phdm c6 dic thu dia phuong, L@théc cac

nguyén liéu sin co & dia g, su dung cdc
kinh nghiém ban dia tro g va che bien céc

san pham tir tra Dung dé dap tng nhu cau hé tro
chira bénh cho ngudi dan trong tinh, ngoai tinh va
O nudc ngoal.
#5. Gidi phdp hé trg deanh nghiép

uyé n Canh noi riéng va tinh Binh Binh noi
chung can cé chinh sach khuyetau:h hd tro cho
doanh nghi¢p tham gia chudi & cac hoat dong ché
bién va xuat Cén cu thé va rd rang minh
bach vé nhitng dai cho doanh nghiép, cu thé
nhu: Uu dai vé thoi gian thué dét; Uu dii mién
giam thué, phi, ...; Uu d@#8¢ truyén thong quing
bé hinh anh: Uu dai vé dao tao vé khéi su kinh
doanh, quén tri kinh doanh, khoa hoec k¥ thuat va

g nghé
%uyén khich cac doanh nghiép KHCN tham gia
cac khau nghién ctru va phat trién gidng cay,
gmien ctru phét@®ién san phim mdéi c6 gid tri
thwong mai cao, nghién ciu phat trién cong ngh¢
bang cde giai phap tai chinh, nhan su cu thé va

gt thue.

uyén khich c;ilaoanh nghi¢p thuong mai tham

gia chudi, ddu tu va mo rong hé théng phan phoi,
dung da dang cac phuong thire Marketing dé

£101 thi¢u va ban san phdm tra Dung Binh Binh

trong va ngoai nu@

4.2.6. Giai phdp ho trg xdy dung cdic mé hinh

lién két chudi

Tai huyén Véan Canh. dé ning cao gum P tri

ciy tra Dung, céc tac nhén t gia chum 0 thé
lya chon m@t trong hai hodc phat trién cTung thoi

ca 2 hinh thire lién keét:
- Hop ddng lién két thu mua san phim co SO
ché bién va néng hd thu hai tra Dung, hgp dong

tiéu thu san phim gitra co 56 ché bién va doanh
nﬁiép thuong mai.

1én két c6 hd tre diu tu va tiéu thu san phim
gitta doanh nghiép vé&i ndng hd thu hai va trong

g Dung

61 nhitng dic thi vé tr nhién va kinh t& xa hoi o
Vin Canh va diac diém cua cac tic nhan tham gia
chudi gi tri cAy tra Dung Van Canh, nén uu tién
nhiéu hon cho hinh thirc lién két thu mua sdn
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phédm qua hop déng gifia co s& ché bién véi nong
ho.

Vo1 ving nguyén liéu trong, trong Pnh thire lién
két ndy, hgp dong duge ky o thoi diém trong cay
con va an dinh thoi diém thu hoach, giao hang, s6

lwong, yéu cdu chét lrgng va gia thanh san pham.
Doanh nghiép c6 thé cung cép tin dung, cung (mg

viit tu ndng nghiép va tu van k¥ thudt cho ndng hd,

va doanh nghiép ciing c6 quyén tir chdi mua san
pham khong dat chat lugng.

5. KET LUAN

Cay tra Dung la loai dugce liéu phu hop voi didu
kién thé nhudng va khi hdu ¢ huyén Van Canh,
tinh Binh Dinh. Pay la loai cdy mang lai gia tri
kinh té cao cho néng hé va céc tic nhan cta chudi
gid trigWin phdm. Céc hé thu hdi tra Dung ¢ Vin
Canh ban san phiam chi yéu dudi dang

nhitng nguoi thu gom tai dia phuong hoac €0 so
ché bién ¢ dia phuong. San pham tir cdy tra Dung

con don diéu, gia tri thuong mai thap, phu thude
nhiéu vio cac tac nhan thwon

Du rang hoat dong thu hai va ché bién gc sdn
phém tir cdy tra Dung trong thoi gian qua da nhin
duge sy quan tim tir chinh quyén dia phuong
trong viée diéu chinh chinh sich, o glong, trgf
giup k¥ thudt cho néng hg. Nhung su dhu tu chua
can déi, hop Iy giira cac chic nang hoat dong, su
thiéu vimg chic va an toan trong cdc lién két lam
nay sinh mot s6 van dé trong qué trinh vén ha
cia chudi. Dé san phim tra Dung Van Canh Co
thé phat huy duge tiém ning va phat trién bén
vitng trong twong lai, doi hoi su nd luc manh mé
va quyet tdm cua taI ca cc chu thé tmng chudi gia
tri, cling voi céc té chirc bd phan c6 lién quan tir
chinh quyén dia phuong dén cac cép ban nganh
phoi hop thue hién. Tir cac két qua khao sat va
phan tich, danh gia, cac tac gia cling da cé nhiing
ban ludn va d& xudt mét giai phdp phat uié@‘.
ning cao hiéu qua chudi gid tri cdy tra Dung

dja ban huyén Van Canh.
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