Study on factors affecting the work motivation of ward civil
servants in the context of digital transformation - the case
of five wards in the southeast delta of Gia Lai province

ABSTRACT

The working motivation of civil servants always plays an important role in promoting the quality of public
service provision to society. In Vietnam today, the operation of two-level local governments in the digital
transformation trend is posing many challenges, affecting the working motivation of grassroots civil servants in
general in many aspects. With the position of a team serving the people in urban governments, ward civil servants
need more attention from local governments and investment in improving their working motivation to adapt well to
the administrative reform process associated with digital governance. Therefore, research on factors affecting the
working motivation of ward civil servants is extremely necessary, and the case of five wards in the southeastern delta
of Gia Lai province is no exception. In this study, the author uses quantitative methods to build scientific arguments
and propose solutions to improve the working motivation of civil servants in the research area.
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Nghién clpu cac yéu to anh hwéng den dong lyc lam viéc cia
cong chirc phwong trong boi canh chuyén doi so — trwong
hop nam phwong dong bang phia dong nam tinh Gia Lai

TOM TAT

bong luc 1am viée cua cong chire ludn dong vai tro quan trong thuc day chat luong cung cap dich vu cong cho
x4 hoi. Thyc tién Viét Nam cho thay, sy van hanh chinh quyén dia phuong hai cap trong xu thé chuyen d6i s6 dang
dat ra khong it thach thure, tac dong trén nhiéu phuong dién 1én dong lyc lam viéc clia cong chire cap co s¢ noi chung.
Véi vi thé 1a doi ngii phuc vu nhan dan ¢ cac chinh quyen d6 thi, cong chirc phuong cang can duogc chinh quyen quan
tam, dau tu néng cao dong luc lam viée dé thich tmg tot véi tién trinh cai cach hanh chinh gan vai quan tri s6. Do do,
nghién ctru vé cac yéu td anh huong dén dong lyc 1am viée cua cong chire phudng 1 can thiét ma truong hop ndm
phuong dong bang phia Déng Nam tinh Gia Lai cling khong ngoai 1¢. Trong cong trinh ndy, tic gia sir dung phuong
phap dinh lugng nham muc tiéu xay dyng luan ctr khoa hoc, dé xuit giai phap néng cao dong lyc lam viéc cua doi

ngil cong chirc phuong thudc dia ban nghién ctru.

Tir khéa: Dong liec lam viée, cong chire phirong, chuyén déi sé, tinh Gia Lai.

1. PAT VAN PE

O Viét Nam, cai cach hanh chinh (CCHC)
gin voi xu thé chuyen dbi sb (CbS) dién ra manh
meé & céc cac cap, cac nganh. Mudn dat muyc tiéu
CCHC, ban than mdi céng chirc phuc vu trong to
chirc hanh chinh nha nudc (HCNN) ludn can co
dong Iyc 1am viéc (PLLV) dé bao dam hiéu qua
hoat dong cong vu (CV), chi dong thich ung véi
nhiing diéu chinh vé thé ché dé tao ra thay déi tich
cuc. Hién nay, viéc van hanh chinh quyén dia
phuong (CQDP) hai cap gan v6i sap xép lai cac don
vi hanh chinh (DVHC) cép xa trén toan quoc cang
dat ra yéu cau nghién ctru thau dio cac yéu td anh
huong 1én DLLV ciia cong chire xa, phudong nham
muc dich thiic dy su gén bé, cdng hién 1au dai cho
t6 chirc cong.

2.CO SO LS:{ THUYET VA PHUONG PHAP
NGHIEN CUU

2.1. Co s& ly thuyét va khung phan tich

Theo Luat Can bg, Céng chirc nam 2025,
Nguoi dwoc tuyén dung vao vi tri viéc lam
(VTVL) trong co quan cip xa 1a cong chirc. Theo
phan loai DVHC, cap xi c6 thé dugc to chirc
thanh phuong hodc xa. Tt do, cong chirc lam viée
0 cac phuong goi chung la cong chirc phuong
(CCP).

Dé 1am rd cac anh huong dén DLLV cua
CCP, trude tién can tim hiéu vé dong luc, PLLV
noéi chung va BPLLV trong khu vuc cong (KVC).
Theo Broussard va cong su, “dong luc la cdi thuc

ddy con ngweoi lam hodc khong lam mét diéu gi
d6”.! Bong luc ludn kém theo su nd lyuc, kién tri
va muc dich. Khi dit vao bbi canh cong viée, sur
thic day con nguoi nd luc trong diéu kién cho
phép dé tao ra nang suit va hiéu qua duoc hiéu la
DLLV .2 Pé cap dén DLLV, Frey va Osterloh da
phan loai dong lyc bén trong va bén ngoai
(intrinsic va extrinsic).* Tuy nhién, du la dong luc
bén trong hay bén ngoai thi muc tiéu cua viéc
nghién ctru DLLV la lam cach nao tao dong luc
dé nguoi lao dong thuc hién trach nhiém duogc
giao mot cach hiéu qué nhét.

Nghién ctru ban déu vé PLLV trong KVC
ma cu thé hon 14 trong t6 chirc HCNN do Perry
va Wise khaoi xuong, theo do, “DLLYV la khuynh
huéng ca nhan dé dap tng nhing yéu ciu co ban
ctia to chirc cong”.’ Véi ban chat hoat dong CV
trong KVC gin v6i muc tiéu cong va khong vu
loi, PLLV trong té chtrc cong s& c¢6 khac biét voi
DPLLYV trong t6 chire tu von coi trong muc tiéu loi
nhudn. Quan diém nay nhan duoc nhiéu sy dong
thuan, thé hién qua cac nghién ctru cuia Brewer,
Selden, Rainey va Steinbauer, Vandenabeele va
Van de Walle.®® Do d6, khi khai thac cac yéu t6
tac dong dénPLLV trong KVC, cac nha khoa hoc
nhu Wright, Buelens va Van den Broeck, Mann,
Houston tuy déu iing ho khung phén tich chung
bao gbém: lwong, phuc loi, dao tao, thang tién, su
6n dinh cong viéc, moi truong, diéu kién lam
viéc, vai tro lanh dao, mdi quan hé dong nghiép,
khen thuéng va ghi nhan thanh tich nhung ndi
ham phan tich cac yéu té s& c6 nét dic thu gin vi
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mdi truong hoat dong CV trong KVC.*'? Diéu
nay c6 thé 1y giai dugc boi vi xét den cung, cong
chire ciing 1a nguoi lao dong nén yéu t nao tac
dong dén PLLV noi chung dwong nhién co tac
dong dén DLLV cua cong chuc, chi khac biét vé
mirc d6 va hudng tac dong gan voi dic thu cia
QLNN trong ting giai doan CCHC. Tir d6, két
qua nghién ctru twong g voi bdi canh cu thé va
& DPVHC xéc dinh s& khong thé tring lap voi két
qua nghién ctu trong khu vuc tu cho du khung
phan tich c6 thé tuong ddi tiém can nhau.

C6 07 yéu to pho bién da dugc thira nhan
gdy anh hudng 1én PLLV cua nguoi lao dong noi
chung. Khi dat vao trudng hgp CCP trong bbi
canh CDBS, ta co6 cac phan tich nhu sau:

Thit nhat, vé luvong va phic loi, Herzberg,
Wenzel, Krause va Vogel, Huang, Xu va
Chengwei di cho thay méi quan hé véi PLLV khi
xem xé&t tur sy phu hop gitta lwong, dai ngd, tinh
chét, khéi lugng cong viée, sy phan chia va quan
hé so sanh vé4i dai ngd & don vi khac.!* !¢ CCP
Viét Nam chiu anh hudng boi lwong va phuc lgi
do ho bi rang budc bdi hé sb chi tra tuong Gng
v6i VTVL cua nén CV, luong co so ting cham
trong khi hoat dong CV ngay cang phurc tap do ap
luc tu CBS.

Thur hai, theo Hall, dao tao va thang tién
ludn lién hé chat ché voi DLLV." Bdi véi truong
hop CCP, quan diém trén duoc cing cb boi
nghién ctru ciia Thaler, Hur, Chen khi xem xét cac
khia canh hoc tép, tu dudng nang lyc va co6 co hdi
phat trién chtrc nghiép gén véi yéu cau tmg dung
cong nghé vao hoat dong CV trong tién trinh
CDS.IS_ZO

Tht ba, vé su on dinh cong vige, cac
nghién ciru truyén thong ctia Greenhalgh, Perry
hay Pham Vin Tudn déu d3 khang dinh yéu t6 nay
giup dam bdo duy tri BPLLV cta d6i ngli nhan su
trong KVC.23 Trong bdi canh CPS, sy 6n dinh
cong viéc dugc mang lai tir dinh huéng ro rang
clia co quan quan ly, st dung va 16 trinh diéu
chinh quy trinh 1am viéc dé CCP thich nghi vdi
thay doi tir cong nghé quan ly, giam thiéu céc tac
dong tiéu cuc 1én DLLV do nhiing lo ling mat
viéc vi ap luc médi cia VTVL (theo Fernandez &
Rainey, Kim & Fernandez).?**

Thir tw, vé moi truong va diéu kién lam
viée, ddc biét véi tién trinh CDS, DLLV ctia CCP
sé€ dugc cung ¢6 khi ho hai long véi lam viée truc
tuyén, ¢6 di nguon lyc hd trg va hé thong quéan 1y
phul hop trén nén tang sd. Quan diém nay dugc
din dat tr nhitng nghién ctu chung cia
Hackman, Brooks cho dén Allen.2628

Thir nam, vé vai tro nguoi 1anh dao, Bass
thira nhan rang PLLV n6i chung duoc thuc diy
duéi sy dan dit, hd tro tir ngudi dung dau to
chirc.?? Phu hop véi xu thé ting cudng img dung
cong nghé sd vao HCNN, Hur ciing chimg minh
tim quan trong cua linh dao anh huong lén
DPLLYV cua cong chure dia phuong thong qua dinh
hudng gin cong nghé sb vao hoat dong CV dong
thoi v6i su didu chinh phuong thirc quan tri 6.

Thir sau, vé mdi quan hé dong nghiép, theo
Homans, trong quéan 1y nhan sy KVC, mdi quan
hé ddng nghiép ludn 1a ciu tric then chdt anh
huéng DLLV, hiéu qué va sy cam két.>° Véi murc
d6 tuong tac trén nén tang so ngiy cang ting
trong CCHC, sy hd trg, hop tac dong nghiép van
dong vai tro khong thé thiéu dé CCP duy tri
DPLLV théng qua qua trinh hoc hoéi nhim nang
cao ning lyc thuc thi CV.3!

Thir bay, vé khen thudng va ghi nhan thanh
tich, theo cac nghién ctru ndi bat ciia Skinner hay
Phan Van Diing, PLLV cua cong chuc s€ dugc
nang cao néu sy ghi nhan 1 xtmg dang.’2** Noi
cach khac, yéu t6 khen thuéng va ghi nhan la
cong cu cung c¢b hanh vi, gia ting DLLV va duy
tri hiéu suat, mang lai tac dung hd trg CDS trong
t6 chirc cong.

Nhu vay, tuy PLLV cta CCP chiu anh
huéng tir nhiéu yéu t6 chung nhung do CCP phuc
vu cho KVC va dang trong bbi canh dic thu CDS
toan dién nén cac quan sat cu thanh hé yéu té tac
dong s& khac biét so voi nhiing nghién ctru PLLV
& khu vuc tu. Tir khung phan tich trén, tac gia dé
xudt mo hinh nghién ciru duge thiét ké tir 1y
thuyét thang do nhan té dya trén nén tang JDI.
Mo hinh 07 yéu td, sir dung cau hoi dang Likert.



Hinh 1. Mé hinh nghién ciru dé xuit

Tién lwong & phuc loi

Do tao & thing tién

Su 6n dinh cong viéc

Moi truong & dieu kién lam viéc

Vai tro nguoi lanh dao

Moi quan hé déng nghiép

Khen thudng & ghi nhén

2.2. Phwong phap nghién ciru

Két qua nghién ciru so bd duge trinh bay ¢ bang 1

Pong lyc lam viéc
cua CCP

Nguon: Tdc gid dé xudt

Bang 1. Thang do cac yéu té znh hwong dén dong lwc 1am viée ciia CCP

Ki hi¢u

Noi dung thang do

Nguf”m

A. Tién lwong va phic lgi

Al Mirc luong hién tai phan dnh thuc chit tinh chat | Wenzel, Krause, Vogel 4, Huang '*
va khoi luong CV

A2 CCP dugc huong cac ché do, phuc lgi theo quy | Huang '3
dinh

A3 CCP nh4n dugc sy hd tro can thiét (trang thiét | Xu, Chengwei '¢
bi, phu cap...) d¢ thich img vdi xu hudng lam
viéc hién dai

B. Pao tao va thing tién

Bl CCP duoc tao diéu kién tham gia tdp hudn k¥ | Thaler, Spraul, Helmig, Franzke '¥; Chen,
nang CV mai, chu trong vao ky ning cong nghé | Hsieh, Chen %°

B2 CCP c¢6 co hoi thang tién néu dap tmg tt yéu | Thaler, Spraul, Helmig, Franzke '8
cau trong moi truong lam viéc hién dai

B3 Viéc duoc bdi dudng dinh ky giap CCP tu tin | Hur !

trong bdi canh thay doi cong nghé

C. Sy 6n dinh trong cong viéc




C2 Cong viéc 6n dinh mic du c6 nhiéu thay d6i vé
quy trinh lam viéc

Greenhalgh, Rosenblatt *!; Perry, Mesch,
Paarlberg *

C2 CCP khong chiu anh huéng tiéu cuc do thay doi
tir ung dung cong nghé

Kim, Fernandez %’

C3 Co quan c6 dinh hudng rd rang dé CCP thich
ung v6i moi truong lam viée moi

Fernandez, Rainey >

D. Mi trudong va diéu kién lam viéc

DI CCP duoc cép dii phuong tién dé thyc hi¢n CV
trén nén tang so

Brooks ?7; Allen, Golden, Shockley 2

D2 Hé thong lam vi¢c cua co quan (hanh chinh | Allen, Golden, Shockley **
dién tr, phan mém) giup CCP hoan thanh CV
hiéu qua

D3 CCP hai long v6i mdi truong lam viéc truc | Allen, Golden, Shockley 23
tuyén

E. Vai tro ngwoi lanh dao

El Lanh dao hd trg va khuyén khich CCP sur dung
cong nghé trong cong viéc

Hur '°, Bass ¥

E2 Lanh dao sin sang thay d6i cach thirc quan ly
phu hop voi xu huéng méi.

Hur "

E3 CCP nhén dugc dinh huéng ro {éng tir Ianh dao
trong viéc thich ing voi thay d6i cong nghé

Hur '%; P.V. Tuan 3

G. Mbi quan hé véi dong nghiép

Gl CCP thuan loi trao doi, phoi hop véi dong
nghi€p thong qua cac phuong tién lam viéc s0

Virkar, Edelmann, Hynek, Parycek,
Steiner, Zenk 3!

G2 CCP san sang ho trg nhau dé hoc hoi va st dung
cong nghé mai

Homans *, Virkar, Edelmann, Hynek,
Parycek, Steiner, Zenk 3!

G3 Quan hé dong nghiép duy tri tot ké ca khi lam
vi€c tryuc tuyen

Virkar, Edelmann, Hynek, Parycek,
Steiner, Zenk 3!

H. Khen thwéng va ghi nhian thanh tich

H1 NG lyc ctia CCP trong viéc 4p dung cong nghé
dugc ghi nhan kip thoi

Skinner 3%; P.V. Diing, L.T. Mai *; N.T.T.
Mai **

H2 Viéc danh gia, khen thuéng CCP dién ra minh
bach, phu hop vai cach lam viéc hién dai

N.P. Ngoc, Khorsand, Peracek 3

H3 Cac dong gop cua CCP dugc cong nhan

N.T.T. Mai **; Amirova, Iskendirova,
Daueshova, Zhanseitov, Abylasimov 3¢

L. Pong hrc 1am viéc ciia CCP trong bdi canh chuyén ddi s6




11 CCP htng tha va chu dong trong moi truong | Ryan, Deci 37; N.T. Mai, L.T. Binh 3¢

CV dang dan hién dai héa

12 CCP lu6n nd luc hoan thanh t6t nhiém vu ké ca | N.T. Mai, L.T. Binh *; Vroom **
khi phai thuong xuyén thich ng véi cach lam
viéc moi

13 CCP mudn gin b6 lau dai véi KVC Ryan, Deci *7; Meyer & Allen %

Khach thé khao sat 1a d6i ngii CCP cia
05 phuong Quy Nhon, Quy Nhon Bong, Quy
Nhon Tay, Quy Nhon Bac, Quy Nhon Nam.

Vé phwong phap, tac gia dung cach chon
mau khao sat ngiu nhién dbi voi doi ng CCP ¢
dia ban nghién ciru, lvu ¥ phan bo phiéu tuong
g twong d6i vai sé luong CCP thyc té cua timg
phudng, tranh viéc 1iy phiéu chénh léch nhiéu
gitta c&c DPVHC v6i nhau.

Vé cach tinh ¢& miu, tic gia ding ly
thuyét cua Hair va cong su.*' Theo d6, dé phan
tich hoi quy tuyén tinh c6 chat lugng, ¢ miu nén
tir 10 dén 20 1an s bién doc lap. Véi 07 bién doc
1ap da lwa chon, nén c6 t6i thiéu 70 mau (7 x 10)
dén 140 mau (7 x 20). Véi sb luong thuc té 307
CCP thudc dai ban nghién ctru, tac gia chon co
mau 1a 140 dé dam bao do tin cdy cao khi phan
tich dinh luong.

Sau khi tién hanh giri phiéu diéu tra theo
bang hoi, tac gia thu vé 140 mau hop 18, sir dung
thang do Likert nim bac. Tiép theo, tac gia xir Iy
s6 lidu bang SPSS 20 aé théng ké. Duya trén két
qua phén tich, tién hanh tong hop cac bang thong
ké theo cac thang do. Tir d6, ddi chiéu so sanh
tung muc do danh gia cho tung ti€u chi riéng I,
ddng thoi c6 thé rat ra xu huéng cua trudng sé
liéu cho ting nhém tiéu chi. Timg sb liéu thuc
trang s& c6 gia tri nhat dinh, 14 mot kénh tham
chiéu phuc vu cho hoat dong QLNN, gop phé‘ln
tac dong nang cao PLLV cua doi ngli CCP.

3. KET QUA NGHIEN CUU
3.1. Théong tin khach thé nghién ctru

Bang 3. Két qua kiém dinh Cronbach’s Alpha

Nguon: Tdc gid nghién ciru, dé xudt

Theo théng ké cua S& Noi vu tinh Gia Lai,
tong so CCP thudc pham vi cua nghién ctru nay
la 307 nguoi, cu thé nhu sau:

Bing 2. Thong ké s lwgng CCP nim 2025

Tén PVHC S6 lwgng CCP
(nguroi)
Phuong Quy Nhon 76
Phuong Quy Nhon Dong 54
Phuong Quy Nhon Tay 46
Phuong Quy Nhon Nam 74
Phuong Quy Nhon Bic 57
Tong: 307

Nguén: So Noi vu tinh Gia Lai

Trong 140 CCP da tham gia khéo sat, co
40,7% la cong chirc ntt, 59,3% la cong chirc nam.
CCP c6 tham nién dudi ndm nam, tir 6-15 nam,
tr 16-30 ndm va trén 30 ndm tuong ng voi ty 1¢
9,3%, 37,9%, 39,3% va 13,6%. Khong con CCP
trén 60 tudi dudi tic dong cuia 16 trinh sap xép lai
cac DVHC cép xa va doi ngii nhan sy HCNN.

3.2. Két qua phén tich dinh lwong

Két qua phan tich do tin ciy ¢ bang 3 cho
thiy tat ca thang do duoc gi6i thiéu déu c6 hé sd
Cronbach’s Alpha trong khoang 0,75 dén 0,92 va
16n hon hé s6 twong quan bién tong nho nhat. Nhur
vay, tat ca 24 quan sat déu dam bao do tin cay dé
dua vao phan tich nhan 4.

Thang do Cronbach’s Alpha
A 0,81
B 0,91




C 0,78
D 0,75
E 0,90
G 0,77
H 0,84
I 0,92

Tiép d6, tac gia kiém dinh EFA dbi véi cac
bién doc 1ap. 21 quan sat ciia 07 bién doc 1ap dugc
dua vao phan tich nhin t6 khdm pha co hé sb
KMO = 0,854. Trong kiém dinh Bartlett, gia tri
sig. = 0.000 < 0.05; 07 nhan td duoc rut trich tai
Eigenvalue la 1.4 va dam bao phuong sai trich
Bang 4. Két qua phén tich EFA cac bién djc 1ap

Nguén: Tdc gid tong hop tir két qua phan tich

duoc 1a 71,3% > 50%. Nhu vay, 07 nhan td nay
giai thich hon 71% bién thién dir liu. Cac quan
sat déu dam bao vé hé s6 tai va khong xay ra hién
tugng nhom bién. Két qua phan tich EFA céc bién
doc 1ap thé hién qua bang 4.

Bién quan sat

Nhan té

2 3 4 5 6 7

ML:IC luong hién tai phan anh thuc chét tinh 0,859
chat va khoi lugng CV

CCP duogc hudng cac ché do, phuc loi theo | 0,873
quy dinh

CCP nhéan dugc sy hd tro can thiét dé thich | 0,763
ung voi xu hudng lam viéc hién dai

CCP dugc tao diéu kién tham gia tap huan k¥
nang CV mdi, chu trong vao ky ning cong
nghé

0,852

CCP ¢6 co hoi thing tién néu dap tmg t6t yéu
cau trong moi truong lam viéc hién dai

0,887

Viée duge bdi dudng dinh ky giup CCP ty tin
trong boi canh thay d6i cong nghé

0,881

Cong viéc On dinh méc du c6 nhi€u thay doi
v€ quy trinh

0,751

CCP khong bi anh huong ti€u cyc do nhirng
thay doi tir ing dung cong nghé

0,876

Co quan c6 dinh hudng rd rang d& CCP thich
ung voi moi treong lam viée

0,869

CCP dugc cap du phuong tién dé thyc hién
CV trén nén tdng sO

0,731




tuyén

H¢ théng lam viéc cta co quan gitp CCP 0,826
hoan thanh CV hi¢u qua
CCP hai long voi méi trudong lam viée truc 0,742

dao trong viéc thich nghi véi thay ddi cong
nghé

Lanh dao hd trg va khuyén khich CCP sir 0,867
dung cong ngh¢ trong cdng viéc

Lanh dao sin sang thay doi cach thirc quan 1y 0,876
theo xu hudng méi.

CCP nhan duoc dinh hudng o rang tur lanh 0,885

viéc truc tuyen

CCP d& dang trao d6i, phdi hop véi déng 0,859
nghiép thong qua cac phuong tién lam viéc s0

CCP sin sang hd tro nhau dé hoc héi va st 0,882
dung cong ngh¢ mai

Quan hé dé)ng nghiép duy tri tot ké ca khi lam 0,742

Nhirng nd luc ctia CCP trong ap dung cong 0,868
nghé dugc ghi nhan kip thoi

Viéc danh gia, khen thuong CCP dién ra minh 0,874
bach, thich hop véi cach lam viéc hién dai

bong gop cia CCP dugc cong nhan 0,891

Dbi voi 1 (phu thudc), phéan tich EFA cho
thiy KMO = 0,721. Trong kiém dinh Bartlett, sig.
= 0.000 < 0.05; nhan t6 dugc rut trich tai
Eigenvalue dam bao phuong sai trich duogc la
69,0% > 50% nén cac bién dugc chuing minh co
tuong quan tong thé va thang do dat gia tri hoi tu.

Do d6, m6 hinh nghién ciru dung nhur duy kién.

Bang 5. Két qua phan tich twong quan

Nguon: Tdc gid tong hop tir két qua phdn tich

O budc cubi trong dinh luong, cac gia tri
sig. trong bang 5 déu nho hon 0.05 di cho thay
giita bién I va cac bién doc 1ap A, B, C, D, E, G,
H c6 quan hé chat ché. Vi vay, phan tich quan hé
hoi quy tuyén tinh 1a phi hop.

A B C D E G H
Tuong quan Pearson 0,521* 0,613** | 0,489* 0,534** | 0,582** | 0,461* 0,557**
Mirc ¥ nghia 0,014 0,003 0,021 0,009 0,005 0,028 0,007

* Muec y nghia 0,05; ** Muc y nghia 0,01

~ Theo két qua & bang 6, md hinh hdi quy
tuyén tinh phu hop véi tap dir liéu ¢ muic 78,3%.

Nguon: Tdc gia tong hop tir két qua phan tich

Trong kiém dinh t (bang 6), da s6 cac gia tri
sig.<0.05 nén c6 07 bién doc 1ap co y nghia thong
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ké giai thich cho bién I. Hé s6 hdi quy déu c6 gia
tri duong nén céac bién doc lap tac dong cung
chiéu 1én bién phu thudc khi c6 dinh cac bién. Cu
Bing 6. h¢ s6 mirc d9 phit hop clia mé hinh

thé, tri s6 Pa-0,215, Ps-0,321, Pc-0,345, Po-
0,204, B=-0,272 va Bs-0,193, BH-0,238.

Mo hinh R R? R? hi¢u chinh Sai 1éch
1 ,892 ,796 ,783 ,385
Nguén: Tdc gid tong hop tir két qua phan tich
Bang 7. Két qua hdi quy
Mo hinh H¢ 56 hﬁj quy chua H¢ s6 hoi Thong ké da cfng
chuan héa quy da tuyen
chuan Gia tri Mirc y
hoa kiém dinh nghia
- t (Sig.)
B Sai s0 Beta Dung sai VIF
chuan
A 215 ,074 ,198 2,91 ,004 ,938 1,07
B ,321 ,069 ,342 4,65 ,000 ,894 1,12
C ,345 ,068 ,356 5,07 ,000 ,906 1,10
D ,204 ,073 ,190 2,79 ,006 ,950 1,05
E ,272 ,081 ,265 3,36 ,001 921 1,09
G ,193 ,065 ,187 2,97 ,004 ,945 1,06
H ,238 ,071 ,230 3,35 ,001 927 1,08

Nhu vy, phuong trinh hdi quy tuyén tinh
rat ra dugc s€ 1a: 1 = 0,2154 + 0,321B + 0,345C
+0,204D + 0,272E + 0,193G + 0,238H
3.3. Théo luin nghién ciu

Két qua phan tich hdi quy cho thiy 07 bién
doc 1ap déu co anh hudng tich cuc va co ¥ nghia
thong ké dén DLLV cua CCP trong bdi canh
CPS. Mtc ¥ nghia cua tit ca cac bién déu dudi
ngudng 0.05, chimg to cac yéu td nay dong vai
trd quan trong trong viéc thic diy DLLV.

Dic biét, hé sé Beta chuin hoéa cao nhét
thudc vé hai bién C (Beta = 0.356) va B (Beta =
0.342), cho thiy day la nhitng nhan t6 anh huéng
manh mé& nhét dén DLLV ctia CCP. Két qua nay
nhit quéan voi Perry va Wise, Locke va Latham
khi nhén manh vai tro ctia su 6n dinh va co hoi
phat trién nghé nghiép trong viéc duy tri DLLV
ctia nhén sy trong KVC.5*2 Bdng thoi, nghién ciru

Nguon: Tdc gia tong hop tir két qua phan tich

ctia Kim, Noe ciing chi ra rang dau tu vao dao tao
va phat trién vira gitip ting cudng ning luc, vira
gilip gia ting murc d6 cam két, sy hai long ciing
nhu DLLV.** Két luan nay phan anh rd thuc té
rang trong mdi trudng CHS ddy bién dong, su 6n
dinh trong cong viéc tao ra sy an tam can thiét dé
CCP tap trung nd luc, ddng thoi viée dio tao lién
tuc gitp ho nang cao nang luc thich nghi voi cong
nghé mai, gop phan lam gia ting su chu dong va
htng thu trong thuc thi CV.

Céc yéu té nhu chinh sach dai ngd, lanh
dao dinh hudng va ghi nhan khen thudng cling
duoc ching minh cé tac dung tich cuc. Theo
nghién ctru cia Rainey va Steinbauer, PLLV cua
cong chire khong chi phu thude vao vat chat ma
con chiu anh hudng tir moi truong lanh dao va su
cong nhan vé mit tinh than.” Bass cling dé cao vai
tro 1anh dao trong dinh huéng va tao dong luc nho
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su hd trg va khich 1& d6i méi.® Pong thoi,
Herzberg, Brewer va Selden ciing chi ra ring
quan hé déng nghiép va hd tro xa hoi gitr vai tro
nhat dinh thic déy hiéu suit, PLLV trong
KvC.515

Ngoai ra, két qua phan tich EFA véi KMO
dat yéu cau va kiém dinh Bartlett c6 tri sig.<0.05
cho thay dir liéu co tinh thich hop dé phan tich
nhan td, dong thoi cac nhén t6 rit trich dam bao
phuong sai trich tong cong trén 50%, khang dinh
tinh hoi tu va phu hop cua thang do.*!

Vé tong thé, nghién ctru lam rd dugc cac
yéu td quan trong tac dong dén DLLV cta CCP
trong bdi canh CBS, lam phong pht 1y luan quan
tri ngudn nhan lyc cong trong nén CV hién dai.
Pong goép co so khoa hoc dé co quan c6 tham
quyén thiét ké chinh sach phii hgp nham thuc day
PLLV, ning suat va sy gan bo ciia CCP v6i KVC.
Dic biét, duy tri sy 6n dinh cong viéc va cha
trong phat trién nang lyc can dwgc coi 1a wu tién
trong xu thé CPS.

4. KET LUAN VA KIEN NGHI
4.1. Két ludn

Bay yéu t6 dé xuat ban ¢au anh hudng cliing
chiéu dén DLLV cua doi ngli CCP thudc dia ban
nghién ctru va dugc sap xép lan luot 1a: dao tao
va thang tién, su 6n dinh cong viée, vai tro lanh
dao, khen thuong va ghi nhén, tién luong va phiic
lgi, mdi truong va diéu kién lam viéc, quan h¢
ddng nghiép. Két qua nghién ctru ting ho céac gia
thuyét da dugc dit ra.

4.2. Kién nghi

Nghién ctru trén cung cdp thong tin dinh
luong dé cac cap quan ly dinh hudng giai phap
nang cao PLLV cua d6i ngii CCP, gop phan gia
tang hi€u nang, hi€u luc, hi€¢u qud QLNN cua
CQDbP.

V& mit giai phap, mudn thic diy PLLV
ctia CCP, trude hét can tac dong diéu chinh duoc
cac yéu td anh huong 1én PLLV. Xac dinh dau 1a
anh huong chi phéi dong luc bén trong, dau 1a yéu
td tac dung 1én dong luc bén ngoai dé 1am co s
hinh thanh giai phap twong tmg.* Theo Frey va
Osterloh, mudn dat hiéu suét cong viéc cao va bén
vitng thi phai két hop hai hoa gitta dong luc noi
tai (Xuét phat tir c4 nhan CCP ¢6 ¥ thire, cam giac
hing thu, y nghia, tu chd, trach nhiém, mong
mudn phat trién ban than — tuong Ung véi cac
bién B, E, G) va dong luc bén ngoai (cong viée

on dinh, dugc ghi nhan, khen thudng, dugc phat
trién chtrc nghiép — tuong mg véi cac bién A, C,
D, H). Néu chi thiic day dong luc bén ngoai, co
thé gay ra hiéu mg nguoc, 1am x6i mon dong lyc
ndi tai (crowding-out effect). Do dd, trong CDS,
Nha nudc can phéi hop déy manh hai loai dong
luc mét cach phu hop ddi voi CCP.

Thuc té nghién ctru trudng hop 05 phuong
phia Pong Nam tinh Gia Lai cho thiy dao tao,
thang tién cung 6n dinh cong viéc di biéu hién
muc do tdc dong cao nhét. Do do, cac co quan cé
thim quyén trude tién can quy dinh thiét lap 16
trinh nghé nghiép ro rang dua trén ning luc thuc
thi cia timg VTVL cip xi, phuong trong moi
truong 1am viée sé hoa. T chuc cac 16p dao tao
chuyén sdu vé k¥ ning sb, an toan thong tin...
gitip CCP nang cao ning luc. Uu tién bd nhiém,
dé bat v6i nhitng CCP ¢6 ky ning cong nghé va
cha dong tham gia CDS. Pong thoi, 1am 1 chinh
sach bao ddm VTVL 6n dinh cho CCP dat yéu
cdu trong qua trinh CDS gan voi hoan thién b
tiéu chi danh gia minh bach, giap CCP yén tam
cong tac, khong bi danh gid chu quan khi ng
dung cong nghé méi. C6 co ché hd trg, boi dudng
thém cho CCP gip kho khin trong tiép can cong
nghé thay vi tinh gian ngay 1ap tirc. Diéu nay phu
hop hoan toan véi 16 trinh chuan héa VTVL & cap
xd, phuong theo tinh than phap luat hién hanh.

Vai trod nguoi 1anh dao 6 lién quan dén ca
dong luc bén trong - bén ngoai nhung thién vé
dong luc bén trong vi ldnh dao truyén cam hing
c6 thé kich hoat dong luc ndi tai manh mé&.* Do
d6, can boi dudng k§ ning lanh dao trong moi
truong s6 cho can by phuong (Chi tich, Pho Chit
tich phuong); khuyén khich can b lam guong
trong sir dung cong nghé, chu dong trién khai
CDbS tai dia phuong. Tang cuong phong cach
quan 1y trao quyén, hd tro thay vi ap dit, tao diéu
kién cho CCP chu dong sang tao.

Khen thuong va ghi nhén, luong, phuc 1gi
déu anh hudong 1én dong lyc bén ngoai. Can thiét
1ap hé théng khen thudng minh bach cho ca nhan,
tap thé co sang kién g dung céng nghé, CCHC.
Ghi nhén nd lyc cong nghé cia CCP bang hinh
thirc vinh danh, tuyén duong trén cong théng tin
CQDP hoic tai cac budi hop giao ban. T chirc
héi thi, phong trao dé tao dong luc thi dua CDBS
va lan téa. Cai cach ché do lwong gin voi KPI,
dic biét 1a hiéu suat cong viéc trong moi truong
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s6 hoa. Thuong CCP theo hiéu qua mg dung
cong nghé, vi du xir Iy hd so nhanh, khong dé ton
dong trén h¢ théng mot ctra dién tir. Cung cép phu
cip dac thu cho CCP truc tiép tham gia CPS, to
cong nghé s6 cong dong. Theo 1y luan chung, khi
tac dong dén hai yéu t6 bén ngoai néu trén can
tranh lam dung khen thudng vat chét dé loai trir
kha nang lam suy giam dong luc ndi tai. Hién nay,
cac ghi nhdn, dai ngd cho CCP phan nhiéu thién
vé dong vién tinh than nén rat phu hop vai ché
dinh quan ly, st dung cong chirc trong phép luét
hién hanh va ban chét hoat dong CV trong KVC
von mang tinh phuc vu. Tuy nhién, CQDP van
nén nghién ciru thiu déo khi nang cao dai ngd vat
chat cho CCP vi dic thi CQPP hai cip méi van
hanh dang giy ra ap luc CBS rat 16n cho chinh
quyén phudng, tham chi cac Phudng dong vai trd
tinh 1j ludn c6 khoi lugng CV vo6i @6 phuc tap
vuot xa CQDP ndng thon (cac xa). Véi truong
hop Gia Lai, Tinh c6 thé xem xét trién khai iDesk
vao qua trinh CV ciia tit ca CQDP 1a phuong dé
tinh KPI twong xting cho CCP, tao can cu trich
ngan sach hd tro, doéng vién CCP dat KPI cao.

Vé cai thién méi truong, dicu kién lam
viéc, tinh can quan tdim ndng cap ha tang cong
nghé mot cach dong b tai phuong nhu: may tinh,
mang internet toc do cao, phin mém quan 1y thuc
thi CV. Cai thién khong gian lam viéc hién dai,
s6 hoa hd so, tiép tuc trién khai mé hinh trg 1y s6,
cong dich vu cong giup CCP thao tac nhanh. Tiép
tuc phdi hop véi Tinh Poan Gia Lai dua thanh
nién dén hd tro Trung tdm Hanh chinh cong va
cac Uy ban nhin dan phudong méi sap nhap dé
giam é&p luc xur ly CV cho CCP. Phuong thuc nay
c6 gié tri rd rét trong bdi canh bién ché CCP dang
theo 16 trinh thu hep trong khi murc do trién khai
chinh quyén sb ngay cang cao.

Lién quan dén dong luc bén trong, yéu to
quan hé dong nghiép co gia tri hd trg, thong qua
su tuong tac than thién lam gia ting sy hai long
cong viéc va qua d6 nang cao PLLV ¢ CCP. Co
quan st dung CCP can t chirc cac hoat dong
nhém gin voi CPS nhu thi dua nhém, trao ddi
kinh nghiém tng dung phan mém méi. Khuyén
khich hoc héi 13n nhau, tao nhém hd trg nodi bo
trong cling phuong dé cliing vuot qua thach thirc
vé cong nghé. Hinh thanh vin hoa 1am viéc than
thién, tich cuc, cung nhau cai tién quy trinh cong
viéc nho ap dung cong nghé sé vao QLNN.
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