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ABSTRACT

Cinnamon is a perennial plant suitable for soil and climate conditions in An Toan commune, An Lao district,
Binh Dinh province. This is a plant that brings high economic value to farmers and other actors of the product value
chain. Results of analysis of the cinnamon value chain in An Toan show that, with an average cinnamon growing
area of 2 hectares/household, households (80% are ethnic minorities) have an average income of 90.03 million
from cinnamon, contributing to significantly improving the income and living standards of people in An Toan
communes. From the survey and analysis results, the authors also discussed a number of solutions to develop and
improve the efficiency of the cinnamon value chain in An Lao, which requires strong efforts and determination of
all entities in the value chain, along with relevant organizations from local governments to all levels of departments
for coordination in implementation.

Keywords: Cinnamon tree, value chain analysis, added value, net added value, An Lao district.

*Corresponding author.

Email: tandat.bitechphar@gmail.com

https://doi.org/10.52111/qnjs.2023.17606
Quy Nhon University Journal of Science, 2023, 17(6), 59-74 | 59



KHOA HOC

TRUONG PAI HOC QUY NHON

~

Phan tich chuoi gia tri cay qué
tai huyén An Lao, tinh Binh Dinh
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TOM TAT

Cay qué 1a loai cay l4u nam phu hop véi diéu kién thd nhudng va khi hau & xa mién nai An Toan, huyén
An Lao, tinh Binh DPinh. Pay la loai cay mang lai gia tri kinh té cao cho noéng ho va cic tac nhan khéac cia chudi
gi4 tri san pham. Két qua phan tich chudi gia tri cdy qué tai An Toan cho thy, véi dién tich tréng qué trung binh la
2 ha/ho, cac ho dan (80% la nguoi dong bao dan tdc it nguoi) dang c6 thu nhap trung binh hang nam tir qué 1a
90,03 triéu trén mot ho trong, gop phan cai thién dang ké thu nhap va muc séng dan cu & An Toan. Tir cac két qua
khao sat va phan tich, cac tac gia ciing di c6 nhitng ban ludn vé mot sb giai phap phat trién va nang cao hiéu qua
chudi gia tri cay qué tai An Lio, trong d6 doi hoi nhitng nd lyc manh mé va quyét tim cua tat ca cac chu thé trong
chudi gia tri, cing véi cac to chirc ¢6 lién quan tir chinh quyén dia phuong dén cac cap ban nganh phéi hop thuc hién.

Tir khéa: Cdy qué, phan tich chudi gid tri, gid tri gia tang, gid tri gia tang thudn, huyén An Léo.

1. PAT VAN PE Hoat dong trong qué ¢ huyén An Lio cua
tinh Binh Pinh bét dau tir hon 10 nim trudc day

Cay Queg, tén khoa hoc la Cinnamomum cassia L N . 5 g
boi mot vai ho dan thude xa An Toan nham phu

Presl, 14 loai cay than gd, séng lau nam, phan bd Lk . Lo L Lo
R Ay . g 8 ? . xanh dat trong. Nhan thay hiéu qud kinh te tu
¢ nhiu noi trén thé gidi nhu Trung Quoc, Lao,
Myanmar, An bg, Sri Lanka, Nam My,... 0 Viét

Nam, hién nay cdy qué phan bo trén nhiéu dia

cdy qué, nhimg nam gan day UBND xa An Toan
d3 tuyén truyén, van dong nguoi dan phat trién
kinh t& ddi rimg, trong d6 miii nhon 1 trong

phuong, trong d6 c6 4 ving trong qué tap trung cdy qué. Tinh Binh Dinh da ¢6 Quyét dinh sb
1a Yén Bai, Quang Ninh, Thanh Hoa — Ngh¢ An 4024/QD-UBND ngay 30/9/2021 hd trg trong
va Quang Nam — Quang Ngai.' cdy phan tan trén dia ban huyén An Lio. Ban

Qué 13 ciy da tic dung, vira cung cAp quéan ly rimg dic dung An Toan dugc giao quyén

L 2 1 £ . A x cht dong mua cy gidng tai cic co s& san xuét,
cac san pham co6 gia tri kinh t€ nhu vo que, go, : g, ye ; gk ~ i
. A N A A A van chuyén va cung cap cdy giong dam bao tiéu
tinh dau, vira gop phan vao bao vé mdi truong , .

. o 1ae s A » s . chuan k¥ thuat cho cac ho dan dang ky du diéu
sinh thai, lam tang d¢ che phu cta rung, bao vé

da dang sinh hoc, gitt dat, gilt nudc, lam sach B 4 o bk K9 thudt i o4 N
khong khi. giong va dugc tap huan ky thuat tu cac nguon

kién. Nguoi trong qué duogc hd trg phan bon, ciy

*Tac gia lién hé chinh.
Email: tandat.bitechphar@gmail.com
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vbn cua Nha nuée. Dén thoi diém hién nay, &
xd An Toan, hon 80% dong bao dan toc thicu s6
da chon cay qué 1a cay trong chi lyc, trung binh
mdi ho trong khoang 2 ha, nang téng dién tich
trong qué toan xi 1én 175 ha. Thu nhép tir ban tia
cdy mdi ho tir 30 tridu déng/do’t ban, hoac theo
ha tir 200 triéu dong/ha trg 1én.

An Lio dang phét trién ving trong qué
hang héa gbp phan phat trién kinh té xa hoi dia
phuong va tham gia vao chudi san xuét va cung
{mg cac san pham tir cay qué. Viéc nghién ctru
chudi gia tri cdy qué & An Lio nhiam phan tich
hoat dong cua tit ca cac tac nhan tham gia trong
chudi, nhan dién dugc nhitng thuan loi va kho
khan, tir ¢6 tim ra cac giai phap gép phan nang
cap chudi, ting gia tri va cai thién thu nhap cho
ho tréng qué 14 can thiét. Tuy nhién, cho dén nay,
chua c6 nghién ciru nao phan tich mo hinh lién két
chudi gié tri cdy qué. Pay chinh 1a khoang trong
nghién ciru ma nhom tac gid quan tdm va thuc
hién trén dia ban huyén An Lao, tinh Binh Dinh.
Két qua nghién ctru nay duogc ky vong mang lai y
nghia thyc tién cao, gop phan phat trién bén viing
CGT cay qué tai x3 An Toan noi riéng va huyén
An Lao, tinh Binh Dinh néi chung.

2. PHUONG PHAP
2.1. Phwong phap tiép cin

Nghién ctru sir dung phan tich chudi gia tri nhu
1a mot coéng cy hiru hiéu nham tim ra cach két
nbi thi truong tét nhat va bén viing cho nong
san, nang cao gia tri gia ting cho chudi, dic biét
1a cho nguoi trong qué tai xi An Toan. Phuong
phap tiép can chudi gia tri dwoc dé cap boi nhicu
tac gia khac nhau nhu Kaplinsky,> Morris,*
Porter,** Gereffi,® Gereffi va Humphrey’ va cach
tiép can lién két chudi gia tri “ValueLinks” cua

Bing 1. Ddi tugng khao sat va phuong phap chon mau.

GTZ.3 Tai Viét Nam, phuong phap nay duoc
g dung kha nhiéu trong cac nghién ciru vé cac
san phdm: rau (Nguyén Thi Thanh Huyén;’ Lé
Thi Minh Hang)," dira (Tran Tién Khai),"! ca
phé (Phan Thi Thanh Tric va Nguyén Thi Thiy
Hanh),2 cam (Nguyén Pha Son va cong su),"* ho
tiéu (Nguyén Thi Thuy Hanh)," cay duoc liéu
Tran Trung V¥ va cong sy,'s Huynh Bao Tuan va
cong su,' Ngo Vian Nam,'” Nguyén Thi Hanh va
cong su,'8...

Trong pham vi bai bao nay, cac tac gia van
dung khung 1y thuyét chudi gia tri cuia Kaplinsky
va Morris va phuong phap tiép can chudi gi tri
ctia GTZ dé 1am co so phén tich, danh gia chudi
gia tri cay qué tai huyén An Lao, tinh Binh Dinh.

2.2. Thu thap sb liéu

Nghién ctru sir dung nhiing thong tin thir cp tir
nhiing bao cdo hang nam cua UBND huyén An
Lao, Phong Nong nghiép va Phat trién nong thon
huyén An Lao, Nién giam thong ké& huyén An
Lo, Nién giam thng ké tinh Binh Dinh.

Ngudn dit liéu so cap duge thu thap thong
qua khao sat 119 ho nong dan trong qué, to chirc
2 cugc thao ludn nhom tép trung ¢ xa An Toan
(1 tai nha trudng ban va 1 tai Cong ty TNHH
MTYV Dugc li¢u hitu co BIDIPHAR...), phong
vén chuyén sau 2 can bd quan 1y hanh chinh va
ky thuat thuoc UBND huyén An Lao va Phong
Phong Nong nghiép va Phat trién nong thon
huyén An Lao, 2 nha khoa hoc thugc Truong Dai
hoc Quy Nhon, 1 nha quan ly va la can bo k§
thuat tai Cong ty TNHH MTV Duoc liéu hitu co
BIDIPHAR. Ngoai ra, nhom nghién ctru cling da
tién hanh khao sat 05 nguoi thu gom, 02 ngudi
ban budn, 04 ngudi ban 1é va 3 doanh nghiép ché
bién cac san pham tir ciy qué.

STT | Tac nhin trong chudi | Cé& miu Phwong phap chon miu
1 HO6 trong qué 119 Phuong phap thuén tién
2 Nguoi thu gom 5 Lién két chudi cia GTZ®
3 Co so ché bién 3 Lién két chudi cua GTZ?
4 Ngudi ban si 2 Lién két chudi cua GTZ®
5 Nguoi ban 1é 4 Lién két chudi ciia GTZ?
Tong sb 133

Nguon: Khao sat va tinh todn cua cdc tdc gia.
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Qua trinh khdo sat bét dau tir cac nong hd
trong Qué tai xa An Toan, huyén An Lao. Cac dbi
tugng duoc lya chon theo phuong phap thuan
tién. Sau do, tur cac ho tréng Qué, cac tac gia tiép
can cac tic nhan khac lan theo cac lién két.

2.3. Phan tich sb liéu

Nghién ctru st dung cac phuong phép théng ké
mo ta sb tuyét dbi, trong ddi, binh quéan dé tinh
todn va mo ta thuc trang trong va san xuit cac
san pham tir cay qué tai An Lio.

Nghién ctru st dung cac ky thuat va cong
cu phan tich chudi gia tri: v& ban d6 va mo ta
chudi gia tri, phan tich cac tic nhin tham gia
chudi, phan tich kénh thj truong chudi gia tri va
phan tich kinh té chudi gia tri cdy qué An Lio.
Cu theé:

Gia tri gia tang = Gia ban — Chi phi trung
gian

Gia tri gia ting thuan = Gia tri gia ting —
Chi phi tang thém

Chi phi trung gian 1a chi phi dau vao truc
tiép san xuat ra san phim bao gdm gidng, phan
bon, chi phi nude tudi, ... (dbi voi ho san xuat),
1a gid mua san pham (d6i vi cac tic nhan khac).

Chi phi tang thém la chi phi con lai ngoai
chi phi trung gian ctia mdi tac nhan, bao gom:
chi phi khau hao, chi phi lao dong, chi phi van
chuyén, chi phi vat tu, chi phi nudc, dién thoai,
chi phi quan ly,...

3. KET QUA VA THAO LUAN
3.1. So d chudi gia tri ciy qué An Lio

Két qua khao sat cho thay, cic tic nhan tham gia
vao chudi gia tri cdy qué An Lio gdm co: ngudi
trong (cac nong hd va nhom ndng ho), ngudi thu
gom (nguoi thu gom dia phuong va ngudi thu
gom duong dai), nguoi ché bién (cac co s ché
bién tinh dau qué, qué cao vo, qué diéu thude, dd
my nghé tir qué, ...), ngudi ban si, ngudi ban 1é
va nguoi tiéu thy san pham (nguoi tiéu dung ndi
dia va nguoi tiéu dung nudc ngoai).
- Né6ng ho trong qué:

Hoat dong trong qué dién ra tap trung

https://doi.org/10.52111/qn;js.2023.17606

tai xa An Toan, ¢ ca 3 thon (1,2,3) véi khoang
260 ho dan, phan 16n 1a ddng bao dan toc Bana.
Trong do6, ¢6 hon mét nira s6 ho ¢6 hoat dong
trong qué, 119 néng ho co dién tich trong qué tir
0,1 ha tro 1én, tong dién tich trong qué ctia ca xa la
175 ha. Ho c6 dién tich trdng 16n nhét 13 5 ha va
¢6 7 ho c6 dién tich tréng 16n hon 3 ha. Cac lao
dong ciia nong hd 1am nhidu cong viée, chi yéu
san xudt néng nghiép: trong cay lwong thuc (san,
ng0); chan nudi (trau, bo, heo, ga); tréng va thu
hai ty nhién cay dugc liéu,; tréng cay lau nam
(keo, qué), két hop dich vu du lich. Thoi gian
cho trong qué: 5 ngay cong/thang trong 2 nim
dau. 2 ngay cong/thang trong cac nim 3-10. Céac
hoat dong bao gém: chuén bi dat, chuan bi cay
gidng, van chuyén va tap két cong cu lao dong
va vat tu nong nghi¢p, lam lan trai va hang rao,
trdng cdy, bon phan, 1am co, cit tia, thu hoach
14, canh, thu hoach vo, thu hoach cay gS, ... Cac
nong ho ban san pham thu hoach trén nhiéu kénh
khac nhau cho cac tac nhan: nguoi thu gom ¢ dia
phuong, ngudi thu gom dudng dai, cac co s¢ ché
bién, cac nha ban si ma ho c6 thé tiép can duoc.

- Nguoi thu gom (thuong lai) tai dia
phuong va nguoi thu gom duong dai:

Hién nay, c6 khoang 10 nguoi c6 hoat
dong thu gom qué tai An Lo, chiém 38,34% san
luong qué thu hoach tai dia phuong. Trong do,
¢6 5 nguoi c6 mirc san lwong mua 16n nhat, co
dia diém giao dich c6 dinh va kho trir hang, san
phoi (4 nguoi 6 An Toan va 1 nguoi 6 An Hoa).
Hinh thirc giao dich pho bién 1a qua dién thoai
va gap gd truc tiép, khong c6 hop dong mua bén.

Céc thuong 14i duong dai chu yéu tir cac
tinh phia Béc, thu mua 74,26% luong qué do cac
néng ho thu hoach. Sau khi thu gom vé qué ho
tap két vo qué va so ché (phoi kho) trude khi
phan phéi cho cac tac nhan tiép theo trong chudi
(cha yéu 1a xuét khiu va cung cip cho cic co s
ché bién).

- Co 56 ché bién:

Hién nay, Binh Dinh chua c6 co sd chuyén
ché bién cac san pham tir qué. Nguoi thu gom
hodc noéng ho thudng ban qué nguyén liéu cho
cac co s& ché bién ¢ ngoai tinh, chii yéu 1a ¢
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cac vung trong qué chinh: Yén Béi, Quang Ninh,
Thanh Héa - Ngh¢ An va Quang Nam - Quang
Ngai. Trong do, nguoi thu gom dia phuong cung
cap chinh cho cac co so ché bién ¢ gan (Quang
Nam - Quang Ngai), nguodi thu gom duong dai
cung cip chinh cho céc co s¢ ché bién ¢ xa (Yén
Bai, Quang Ninh, Thanh Hoa - Nghé An).

- Nguoi ban si va ban 1¢é:

Nguoi ban si cac san pham tir qué khong
0 trén dia ban tinh Binh Dinh. Ho chuyén cung
cap s6 lugng 16n cac loai qué phuc vu nhu ciu
trong nudc va xuit khau véi hoat dong quang
c40 va cung cAp chuyén nghiép va cam két muc
chat lugng, gia ca tot thi truong. Cac san pham
ctia ho rit da dang tir qué tho kho, qué ng, qué
bot, qué vun, tinh dau qué, xa phong qué, nudc
lau san, nudc rira chén huong qué, ...

Ngudi ban 1é co s6 lwong mit hang da
dang bao gém cac san pham tir qué va cac san
pham khac, trong d6 sé lwong san phdm tir qué
chiém ty trong nho. Ho c¢o cac shop ban hang
tong hop hodc ban hang online cho ngudi tiéu
dung trong nudc (chiém 100%). O Binh Dinh ¢
nhiéu nha ban 1¢ cac san pham tir qué.

- Nguoi tiéu dung trong nudc va nudc
ngoai:

O trong nuéc, cac san phdm qué qua ché
bién duoc khach hang ca nhan wa thich nhu: qué
bot 1am gia vi; qué kho dng hodc vun lam thudc,
1am ché pham khir mui, diét con trung; xa phong
qué; nudc lau san tir qué, nudc rira chén tir qué,
nudc, tinh dau qué. ..

Khach hang t6 chirc gdbm co: cac co sO
massage, lam dep, kinh doanh luu tra st dung
nhiéu cac ché pham tir qué va tinh dau qué; cac
co so lam banh, nha hang sir dung qué lam gia
vi; cac tiém thude bic sir dung nguyén li¢u qué
trong cac vi thude; ...

Nguoi tiéu ding nudc ngoai bao gom céc
khach hang nhap khau san phiam qué nhu céc
nha phan phdi hang tiéu ding, cac nha phan phi
cac nguyén liéu dung cho cong nghiép ché bién,
cac doanh nghiép mua qué 1am nguyén liéu, ...

Khao sat cua cac tac gia bat dau tir cac
néng ho tréng qué tai 3 thon 1,2,3 cua xa An
Toan, theo céc lién két chudi xac dinh duoc cac
tac nhan tiép theo trong chudi, ti 1& phan phdi san
pham déu ra va gia ca trung binh nhu sau:

Bang 2. Phan phdi san luong va gia ban trung binh qua cac tac nhén trong chudi gia tri.

) . < Gia ban vo qué twoi/thd kho/
Phén phoi san pham dau ra éng TB (ddng)
Tac Ti Ti 3
hn A I itrong i tr()nig sanb Gis bén cho o
.. R san lwgng | lwgng phan phoi . .. Gia ban
Ngwoi mua cua A R I . tirng nguwoi .
phan phoi trong toan mua trung binh
tir A (%) chudi (%)
Nguoi thu gom dia phuong 38,34 38,34 14.473
Nguoi thu gom duong dai 53,1 53,1 16.440
Nong hd LAk
Co sé che bien 5,1 5,1 17.148 15.732,00
(100%)
Nguoi ban si 3,46 3,46 16.786
Tong 100 100
Ngwoi | Nguoi thu gom dudng dai 55,2 21,16 62.255
thu 1 Co 56 ché bién 2137 8,19 64.951
gom dia 64.180,48
phuong Nguoi ban si 23,43 8,98 68.014
(38,34%) | Tong 100 38,34
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Ngudi | Co so ché bién 37,25 27,66 64.636
thu gom Nguoi ban si 21,13 15,69 61.234
duong 68.037,64
dai Nguoi tiéu dung nudc ngoai 41,62 30,91 74.537
(74,26%) | Téng 100 74,26
Nguoi ban si 42,94 17,59 113.760
Co i Ngudi ban 1¢ 27,18 11,13 116.130
ché bién | Nguoi tiéu dung néi dia 12,15 4,98 119.685 118.500,00
4 o
(40,96%) Nguoi tiéu dung nudc ngoai 17,73 7,26 132.801
Téng 100 40,96
Nguoi ban 1é 58,73 26,85 130.293
Ngudi Nguoi tiéu dung ndi dia 21,05 9,62 135.179 135.721,50
ban si
(45,71%) Nguoi tiéu dung nudc ngoai 20,22 9,25 152.055
Téng 100 45,71
Nguoi | Nguoi tiéu dung ndi dia 100 37,98 145.722
ban 1é . 145.721,50
(37,98%) Tﬁng 100 37,98
Nguoi Nguoi tiéu dung noi dia 52,98 52,58
tio
{eu Nguoi tiéu dung nudc ngoai 47,02 47,42
dung
(100%) | Téng 100 100

Bén canh cac tac nhan chinh, trong chuoi

gia tri cdy qué con co sy tham gia hd trg cia
UBND huyén An Lio, Trung tam khuyén nong
huyén An Lao, Hoi Phu nit huyén An Lao, Cong
ty TNHH MTV Dugc liéu hitu co BIDIPHAR,
Hop tac xa Nong duoc va Dich vu tong hop An
Toan, Khoa Khoa hoc tu nhién - Truong Dai hoc
Quy Nhon va céc to chirc tin dung.

Theo céc ti 1& phan phdi trén chudi, cac
néng ho tai An Toan dam nhan 100% ngudn cung
qué tai dia phuong. Nguoi thu gom duong dai
dong vai tro quan trong khi ddm nhéan 74,26%
san luong qué thu gom tai dia phuong. Nhiing
ngudi thu gom co6 hoat dong so ché qué nguyén
liéu don gian (phoi kho). Chi c6 45,71% qué tai
An Toan duogc ché bién tai cac co s& ché bién &
ngoai dia phuong. Nguoi ban si, nguoi ban 1€

https://doi.org/10.52111/qn;js.2023.17606

Nguon: Khao sat va tinh toan cua cac tac gia.

va nguoi thu gom dudng dai déu c6 vai tro phan
phéi tryc tiép dén nguoi tiéu dung.

Luong qué tiéu thy trong nudc va xuét
khau gﬁn xfip xinhau (52,58% va 47,42%), trong
d6 tiéu thu trong nude chu yéu dap tmg nhu cau
gia vi, huong liéu, ché bién thuc phim (ruou, tra,
thao duoc..). Qué tir Viét Nam duogc xuat khau
chu yéu sang cic nudc An Do, Bangladesh va
My. Néu ngudi tiéu dung nodi dia ua thich cac
san pham qué d3 qua ché bién thi ddi véi thi
truong qudc té, qué xuat ban chi yéu 1a qué tho,
gdm 4 loai san pham: ¢ 4 dang san pham chinh:
qué dng, bot qué, qué che, qué vun. C6 30,91%
luong qué chua qua ché bién tai An Lio duogc
nguoi thu gom duong dai thu mua, phoi khé va
xuét khau.
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Cac co quan quan 1y nha nudc, co quan doan thé (UBND huyén An Lao, Trung tam khuyén néng

huyén An Lo, , Hoi Phu nir huyén An Lio, UBND xa An Toan ...)

o 3834%

Cung Urng Nguaoi tieu
dau vao dung
/ﬁ 3.46%

Cong cy, dung cy s

s3n xuit Nguwoi trong
Nha cung cap vat tv - Nong ho
ndng n_g!\iép,cay - Nhém néng
giong ho

Hb trg vt tu néng
nghiép, cdy giéng,
k¥ thudt néng
nghiép cta NN

N

Truong, Vién, Trung tdm nghién ciu, cac doanh nghiép, H

BIDIPHAR, Hop tac xa Nong duoc va dich vu tong hop An To

6 chirc tin dung (Céng ty TNHH MTV Duoc lidu hiru co
Khoa Khoa hoc tir nhién- Trirong dai hoc Quy Nhon, )

Hinh 1. So d6 chudi gié tri cay qué & An Lio.

So d0 chudi cho thiy, ngoai nguoi trong
qué va nguoi tiéu dung c6 tong diu ra va tong
diu vao 1a 100% theo nguyén tic lap so dd
chudi, tic nhan ngudi thu gom dudng dai c6 anh
huong quan trong dén phan phdi san pham cua
chudi, dam nhan dén 74,26% lugng qué do cac
nong ho thu hoach. Day 1a cac ca nhan va to chirc
thu mua khong c6 van phong hay kho bai tai dia
phuong. Ho lién lac va theo ddi quy mo vung
tréng, lich thu hoach cta cac nong hd, chu dong
hen thoi gian va coc tién trude dé cac néng ho
thu hoach va truc tiép thu gom bang cac phuong
tién 16n, van chuyén qué di phan phdi cho cac
co so ché bién, ngudi ban si va xuét khau.
(chiém 53,10%). Cac nong ho trdng qué & An
Toan thuong chon cach ban cho nguoi thu gom
& dia phuong (chiém 38,34%) va nhimng ngudi
thu gom ¢ dia phuong tip trung ngudn hang,
cung cap 21,16% luong san phim cho thuong
lai duong dai. 40,96% luong qué thu hoach duoc
ché bién dé dap Gmg cic nhu cau da dang cia
nguoi tiéu dung, hinh thirc ché bién gdom: qué
sdy kho (cao vo va nguyén vo), qué sdo (diéu
thudc), qué bot, tinh dau qué va cac ché pham
khac (tinh dau qué, nhang qué, dd m§ nghé tur

Nguon: Khao sat va thiét ké ciia cdc tac gia.

vo qué,...). Hién tai & Binh Pinh chua c6 co so
ché bién qué, phan 16n qué tir An Lao dugc phan
phéi va ché bién & cac co sé ché bién cia Quang
Ngdi va Yén Bai. 50,04% luong qué thu hoach
tuoi, dugc nguoi thu gom phoi kho va cho di
phan phdi thé.

Chudi gia tri cdy qué An Ldo van hanh
theo cac kénh thi truong da dang vdi su tham gia/
khong tham gia ctia nguoi thu gom dia phuong/
dudng dai, co qua/khdng qua co s ché bién, c6/
khong qua nguoi ban si/ban 1é. Trong d6, kénh
ngan nhét c¢6 3 tic nhan tham gia (Nong ho =>
Nguoi thu gom duong dai => Nguoi tiéu dung
nude ngoai) va kénh dai nhit c6 7 tac nhan tham
gia (Nong ho => Nguoi thu gom dia phuong =>
Nguoi thu gom duong dai => Co sé ché bién =>
Nguoi ban si => Nguodi ban 1€ => Nguoi tiéu
dung noi dia).

Céc san pham qué di qua ché bién dugc
ban trong nudc hodc xuat khiu voi gia cao hon.
Nguoi tiéu dung trong nudc (ca nhan va ho gia
dinh) thuong mua 1¢, trong khi do cac khach
hang td chirc nhu céc co s& dich vu massage, [am
dep, ché bién thuc phém, dd uéng c6 sir dung
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gia vi qué thudng mua si. Nguoi tiéu dung nudc
ngoai (c4 nhan va co sé san xut, thuong mai)
ua chudng san phdm qué tho (so ché & cac dang:
qué 6ng, bot qué, qué cheé, qué vun).

3.2. Phan tich kinh té chudi gia tri cay qué tai
An Toan

3.2.1. Phdn tich doanh thu, chi phi, gia tri gia

tang va loi nhudn cua nong ho trong que tai
An Lao

C6 thé trong qué bang cach gieo tir hat
gidng hodc chiét canh, song kinh nghiém cho
thiy cdy chiét cho vo rat mong, ham luong tinh
dau thap, do vdy cac ving trdng chuyén canh
thuong dung phuong phap nhan giéng tir hat.
Cay qué An Lio chi yéu trong tir cdy gidng
phat trién tir hat. Khoang tir nam thir 3 da cho
thu hoach 14 va canh, tir nam thir 6-7 da bét dau
cho thu hoach vé qué va gd. Cac ho thuong thu
hoach vo qué khi cay dugc 10 ndm tudi.

Bing 3. Doanh thu, chi phi va lgi nhuan cho 1 hecta rimg qué tir khi trong dén khi thu hoach (10 nam).

STT Noi dung VT S6 lwgng | Pon gia Thanh tién
TB (VND) (VND)

I Chi E)hi trong, chim séc tinh cho 1 ha trong 200.005.300
10 nam

1 | Gibng 8.685.600
g;; f:f:fc i;z;';i}:;”;’gﬁ:é fir BIDIPHAR, | . 3.525 2.464 8.685.600

2 | Phéin bén 64.283.600
NPK kg 1.875 19.000 35.625.000
Phan chudng kg 6.253 1.200 7.503.600
Phan ca, phan tr xac dong vat kg 4231 5.000 21.155.000

3 | Vit tu, cong cu dung cu sin xuét 919.000
Cdy lam hang rao cay 153 2.000 306.000
Ludi kém gai lam hang rao kg 82 4.000 328.000
Luéi che ning khé 1m6 m 12 15.000 180.000
Bat ni long xanh khé Im (4-5zem) 5-7 m*/hec m 7 15.000 105.000

4 | Van chuyén 4.867.500
Chi phi xang ddu lit 21,58 25.000 539.500
Khdu hao xe (2 tr/ndm ) VND 1,52 2.150.000 3.268.000
Céng vin chuyén (5 ngay) kg 53 200.000 1.060.000

5 | Conglao dong 62.080.000
Céng xir Iy dat cong 21,5 200.000 4.300.000
Céng lam ¢6 (2 lan/nam, 5 nam dau) cong 127,5 200.000 25.500.000
Céng trong cdy cong 8,2 200.000 1.640.000
Céng bon phan (2 lan/ndm, 5 nam dau) cong 81,5 200.000 16.300.000
Cong thu hoach la va canh (twe 5 nam - 10 nam) | cong 49,0 200.000 9.800.000
Céng thu hoach g6 va vé (khi cdy 10 tuéi) cong 22,7 200.000 4.540.000

6 | Thué dat/ha/nim VND 1 - 0

7 i;f;zn';gﬁ“ hang (vay trong 5 nim, 1ai sudt | p | 135,424,000 0,40 54.169.600

8 | Khiu hao choi canh giir vwon qué (5 tr/choi) 1 5.000.000 5.000.000
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II | Doanh thu (80% sb ciy cho thu hoach) 907.723.130
1 | Lavacanh qué kg 51.253 5.138 263.337.914

Vo than cay qué kg 36.213 15.732 569.702.916

3 | G& cay qué sau khi 19t vo tAn 90.524 825 74.682.300

I I;(ln Ill)hu@n thu dwoc sau 10 nim trong qué 707.717.830

Nhu vay, nong ho trong 10 nim trong va
cham séc 1 ha qué chi hét 200.005.300 dong, thu
tir 14 va canh qué, vo va than cay qué 907.723.130
déng, thu duoc loi nhuan 707.717.830 déng. Ti
suat loi nhuan trén doanh thu 1a 77,97%, suat
sinh loi trén chi phi 1a 3,36 ttc 1a 1 dong chi phi
tao ra 3,54 déng loi nhuan. Trf‘mg qué nhan hon
vi chi chdm séc nhiéu trong 3 ndm dau, thoi gian
thu hoach 1au dai, nhung ti suét loi nhuén cao. So
sanh trén cung mot dién tich canh tac, cing mot
thoi gian tréng va thu hoach, trong qué cho lgi
nhuan cao gap 10 lan so véi cdy trong lau nim
pho bién tai dia phuong 1a keo lai. Véi dién tich
trong trung binh 1a 1,34 ha/hd da cho thu hoach,
cdy qué mang lai thu nhap trung binh hang nim
94,83 tri¢u trén mot ho trong, gop phan cai thién
dang ké thu nhap va muc séng dan cu ¢ xi An
Toan, huyén An Lao.

3.2.2. Gid tri gia tang va gid tri gia tang thuan
cua cac tac nhdn trong cac kénh thi truong chinh
ciia chudi gid tri cdy qué tai An Lio

Trong cac san pham tir qué An Lio, san pham qué
ong (qué tho, phoi kho, cit 6ng) chiém ti trong
cao nhat nén trong phan phén tich gia tri gia ting
va gia tri gia ting thudn ciia cac tac nhan, tic gia
chon phan tich cho san phdm qué 6ng.

Bang 4. Bang quy ddi san phim.

Nguon: Khao sat va tinh toan cua cdc tac gia.

Quy cach san pham: Do dai: 30-45 cm;
Do mong: 2,5 mm trd 1én; Do am: ti da 13,5%;
Co6 mau sic tu nhién; Qué 6ng cudn co thé bi
nirt nhung khong bi giy, khong bi mbc, khong bi
muc nat; Cé thé dong trong cac hdp cacton véi
mdi hdp co trong luong tinh 1a 15 hodc 20 kg;
Ham luong tinh dau t6i thiéu 4,5%.

Doi voi san pham qué ong, ti€u thu chinh
qua 2 kénh sau:

Kénh 1: Nong ho => Nguoi thu gom dia
phuong => Co s& ché bién => Ngudi ban si =>
Nguoi ban & => Nguoi tiéu dung trong nudc

Kénh 2: Nong hd => Nguoi thu gom
duong dai => Co s¢ ché bién => Nguoi ban si
=> Nguoi tiéu dung nudc ngoai

Bén canh d6, mot phﬁn vo qué thd kho
khong qua co s& ché bién (qué kho tho) duoc
tiéu thu chinh qua kénh sau:

Kénh 3: Nong hd => Nguoi thu gom
duong dai => Nguoi tiéu dung nudc ngoai

Tir thong ké s6 luong cac san pham thu
duoc trén dién tich tréng 1 ha, thuc hién quy doi
thanh san phdm vo than ciy qué nhu sau:

San phim bVT Khdi hrong Don gia Khéi hrgng quy ddi (kg)
L4 va canh qué kg 51.253 5.138 16.739
V6 than cay qué kg 36.213 15.732 36.213
G4 cay qué sau khi 16t vo tan 90.524 825 4.747
Téng cong kg 57.699

Nguén: Khao sdt va tinh todn cia cdc tac gia.
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S6 lwong san pham quy déi dugce sir dung
dé tinh doanh thu, chi phi, gia tri gia tang va loi

nhuén cta nong ho trong qué ¢ An Toan tinh trén

1 kg vo qué nhu trong Bang 5 sau:

Bang 5. Doanh thu, chi phi, gi4 tri gia ting va loi nhuan ciia nong ho trong qué & An Toan tinh trén 1 kg vo qué.

DVT: dong.
Khoidn muc Nhé6 nhit | Lén nhit | Trung binh Do lef;ch
chuan

Chi phi trung gian (CPTG) 926,16 1.498,30 1.289,93 88,70
1. Gidng 117,45 204,54 150,53 21,23
Cay giong 4 thing tuoi (12% tiv BIDIPHAR, 88%

tir cic viing tréng chinh) 117,45 204,54 150,53 21,23
2. Phén bén 722,70 1.586,25 1.114,12 206,38
NPK 400,55 889,63 617,43 119,32
Phdn chuong 73,58 183,94 130,05 30,17
Phan ca, phdn tu xac dong vat 248,57 512,68 366,64 56,89
3. Vit tw, cong cu dung cu sin xuit 9,75 34,09 15,93 4,16
Cdy lam hang rao 3,25 11,35 5,30 1,38
Luoi kém gai lam hang rao 3,48 12,17 5,68 1,48
Luedi che ndng khé 1m6 1,91 6,68 312 0,81
Bat ni long xanh khé Im (4-5zem) 5-7 m*/hec 1,11 3,90 1,82 0,47
4. Chi phi nhién li¢u 6,24 15,32 9,35 2,44
Chi phi xang dau 6,24 1532 935 2,44
Chi phi tang thém (CPTT) 1.562,90 2.586,37 2.321,85 233,61
5. Tién cong lao dong 781,45 1.293,18 1.086,27 109,29
Céng xit Iy dat 53,22 88,07 73,98 7,44
Céng lam c6 (2 lan/nam, 5 nam dau) 315,60 522,27 438,71 44,14
Céng trong cdy 20,30 33,59 28,21 2,84
Céng bon phan (2 lan/nam, 5 nam dau) 201,74 333,84 280,43 28,22
Cong thu hoach la va canh (tie 5 nam -10 nam) 121,29 200,72 168,60 16,96
Cong thu hoach go”~ va vo (khi cay 10 tu(fl) 56,19 92 98 78,11 7,86
Céng vin chuyén, xdy dung (5 ngay) 13,12 21,71 18,24 1,83
6. Khiu hao 90,86 317,59 148,37 38,88
Khau hao xe (2 tr/ndm ) 34,68 121,23 56,64 14,84
Khau hao choi canh giit vieon qué (5 tr/choi) 56,17 196,35 91,73 24,04
Z;/Ei:ﬁ\::)y ngan hang (vay trong 5 nam, lai suat 631,95 1.045,79 038,83 04,46
Téng chi phi = CPTG + CPTT 2.489,06 4.084,67 3.611,78 322,31
Gia ban 14.293,16 | 16.675,35 15.732,00 729,74
GTGT = Gia ban - CPTG 13.367,00 | 15.177,04 14.442,07 641,04
GTGTT = GTGT - CPTT 11.804,10 | 12.590,68 12.120,22 407,43

https://doi.org/10.52111/qn;js.2023.17606
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Két qua phan tich & Bang 5 cho thay
céc nong ho ban vo qué tuoi voi gia ban trung
binh 1a 15.732 ddng/kg, trong d6, GTGT la
14.442,07 dong/kg. Sau khi trir di CPTT la
2.321,85 ddng/kg néng ho s& nhan dugc GTGTT
1a 12.120,22 dong/kg vo qué.

Strc sinh 1gi cua chi phi 1a 3,36, tuc la 1
ddng chi phi bo ra mang lai 3,36 dong gia tri
gia ting thudn cho cac nong ho, loi ich nay ¢6
nghia quan trong trong viéc ning cao muc song
ctia nguoi lao dong, mot phan déng gop cho xa
hoi & x3 mién nti An Toan, An Lio.

Trong qué mang dén cho néng ho & An
Toan nguén thu nhép kha cao va on dinh, trong
khi chi phi b6 ra khéng nhiéu va cong viéc chim
soc lai kha nhan va khong mat quéa nhiéu chi phi
bo ra.

Tir cac két qua phan tich tuong tu vé
doanh thu, chi phi, GTGT, GTGTT cho cac tac
nhan khac trong chudi gia tri ciy qué, cac tac
gia da tap hop va phan tich sy phan phdi GTGT
va GTGTT cua cac tic nhan trén cac kénh thi
truong chinh cua chudi cy thé duogc trinh bay
trong Bang 6 nhu sau:

Bang 6. Gia tri gia ting va gia tri gia ting thun cua cac tic nhan trong cac kénh thi truong chinh cua CGT san

pham qué dng/kho tho tir An Lio.

Khoian muc  Nong ho Nggol:r(lndtil;u gng:g“wg‘I:‘g Co S(f che Ngu'(‘)’f bin Ngu’b? bin Téng
phuong dai bién si 1é
Kénh 1: Néng hy => Nguwoi thu gom PP ==========> Cg's¢ ché bién => Nguwoi ban si => Ngwoi bin Ié => NTD trong nwéc
3.325 kg 1.33 kg 1kg 1kg 1kg
Gia ban (1) 48.124,19  86.384,36 113.760,00  130.292,64 145.721,50
CPTG (2) 4.289,01  52.696,71 89.157,70  125.017,50  133.876,29
GTGT (3) 43.835,18 33.687,64 24.602,30 5.275,14 11.845,21
CPTT (4) 7.720,15 34,22 16.941,78 2.962,50 3.266,87
GTGIT (5) 36.115,03  33.653,42 7.660,52 2.312,64 8.578,34 88.319,96
% GTGIT (6) 40,89 38,10 8,67 2,62 9,71 100,00
Kénh 2: Nong hj =============> Nguoi thu gom DD => Co s ché bién => Nguwoi bin si ==========> NTD nuéc ngoai
3.325 kg 1.33 kg 1kg 1kg 1kg
Gia ban (1) 54.662,80 64.635,76  113.760,00 152.055,08
CPTG (2) 4.289,01 57.759,56  89.157,70 125.017,50
GTGT (3) 50.373,79 6.876,20  24.602,30  27.037,58
CPTT (4) 7.720,15 1.300,89  16.941,78 2.962,50
GTGIT (5) 42.653,65 5.575,31 7.660,52  24.075,08 79.964,55
% GTGIT (6) 53,34 6,97 9,58 30,11 100,00
Kénh 3: Nong hy ============>Ngwoi thu gom DD > NTD nuwdc ngodi
2.5kg 1kg 1kg
Gia ban (1) 41.099,85 74.536,60
CPTG (2) 3.224,82 57.759,56
GTGT (3) 37.875,03 16.777,04
CPTT (4) 5.804,62 1.300,89
GTGTT (5) 32.070,41 15.476,15 47.546,56
% GTGIT (6) 67,45 32,55 100,00

Trong do: (3) = (1)-(2); (5) = (3)-(4); (6) = GTGTT x100/Téng GTGTT

Nguon: Khao sat va tinh toan cua cdc tac gia.
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Viéc phan tich GTGT va GTGTT dugc
tao ra cua céc tac nhan trong cac kénh thi truong
chinh ctia CGT san pham qué dng/kho tho tir An
Léo tinh cho 1 kg san pham cudi cung cho thiy
ndéng dan van ludn 12 ngudi c6 1¢i ich toan bo cao
nhit, nhan duge GTGTT tir 40,89% dén 67,45%
trén tong GTGTT toan kénh. Nguoi thu gom dia
phuong va nguoi thu gom duong dai co vai tro
quan trong trong hoat dong phan phdi san pham
va xuat khau. Trong do6, d6i véi kénh phan phdi
cho nguoi ti€u dung trong nudc, ngudi thu gom
dia phuong tham gia thu mua va phan phéi dén
nguoi tiéu ding qua nhiéu kénh, chii yéu 1a san
pham vo qué da qua ché bién va thu dugc 38,10%
GTGTT trén tong GTGTT toan kénh. Nguoc lai,
dbi voi nguoi tiéu ding nudc ngoai, san pham
dugc uva chudng la vo qué kho tho, khong qua
ché bién, ngudi thu gom duong dai lai chiém wu
thé khi thu mua vo qué tuoi tryc tiép tir nong ho
(53,1%), so ché don gian (phoi khd) va ban truc
tiép (xuit khau) cho nguoi tiéu ding nudc ngoai
(ca nhan va doanh nghiép nhap khau). GTGTT
ma ngudi thu gom dudng dai nhan dugc chiém
dén 32,55% tong GTGTT toan kénh.

Nguoi ban si trén kénh phan phdi cho
nguoi ti€u dung trong nudc co6 duge loi ich
thip nhat khi chi thu dugc 2,62% GTGTT cua
ca kénh. Loi ich nay khong du dé kich thich
su tham gia va déu tu cua cac nha ban si trén
thi truong ndi dia. So véi nha ban si, ca nguoi
thu gom va co s& san xuit déu han ché hon vé
chuyén mén nghién ciru thi truong, tién hanh cac
hinh thirc Marketing da dang dé thu hat sy quan
tAm va wa thich ctia nguoi tiéu dung dbi véi cac
san pham tir qué. Tai An Toan, nhitng nguoi thu
gom ¢6 co s6 luu trit va gidi thidu san phdm t6t
thuong dong ludn vai trd nha ban si. O cac dia
phuong khéc, nha ban si tap trung ¢ cac vung
trong chinh.

3.2.3. Hiéu qud dau tw cua cdc tic nhdn tham
gia chudi gid tri cdy qué tai An Toan

Tur cac phan tich gia tri gia tang va gia tri gia
tang thuan cua cac tic nhan trong cic kénh thi
truong chinh cia CGT san pham qué & An Lio
6 thé tinh duoc hiéu qua dau tu cua ho nhu
trong Bang 6.

Bang 7. Hiéu qua dau tu cia cac tac nhan tham gia chudi gia tri ciy ¢ qué An Lao.

% £ . Lai suit
Ty suat S6 vong . Ty suat o

[ A . L. £ San lugng . ‘. ngan
Tac nhan sinh loi/ quay von/ L. . sinh loi/ . .

Chi vhi nim (tan/nam) nim hang/nam

P (Agribank)
Nong ho 3,356 0,1 8,485 0,336 0,053
Nguoi thu gom dia phuong 0,619 2 3,25 1,238 0,053
Nguoi thu gom duong dai 0,152 3 6,30 0,456 0,053
Co s6 ché bién 0,117 1 3,48 0,117 0,053
Nguoi ban si 0,060 2 3,88 0,121 0,053
Nguoi ban 1é 0,063 4 3,22 0,250 0,053

Céc nong ho co hiéu qua st dung chi phi
cao nhat, cit 1 dong chi phi tréng qué cho 3,356
ddng loi nhuan. Néu tinh thoi gian tir khi trong
cdy dén khi thu hoach cdy trung binh 1a 10 nim
thi trung binh mdi nim cho 0,3356 dong loi
nhuén, mic sinh loi ndy cao hon gép rat nhiéu
lan muc 1ai suat tién giri ngan hang hién nay.

https://doi.org/10.52111/qn;js.2023.17606

Nguon: Khao sdt va tinh todn cia cdc tac gia.

Ngudi ban si ¢6 mc 13i thip nhat nhung do t6c
d6 quay vong von trung binh 2 1an/nam, ho ciing
dat duogc ti sudt sinh 161 trén chi phi 14 12,1%, cao
hon 2 1an so véi 13i sudt ngan hang. Mtc 13i cao
nhit hang nam thudc vé ngudi thu gom dudng
dai 45,6%/nam. Pay la dong luc quan trong dé
ho tham gia mdt cach chu dong vao vi¢c phan
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phdi san pham qué tai An Toan. Hién nay, cic co
s& ché bién chi 13i 11,7%/nam, thap nhét trong
toan chudi. Cac co s& ché bién can dau tu cao,
rti ro dau tu 16n nhung ti sudt loi nhuén trén chi
phi thap nhat. Do véy, kinh doanh ché bién cac
san pham tir qué hién nay chua hap dan cic nha
du tu. Tai Binh Dinh, cho dén nay chua c6 co sd
ché bién san pham tir qué, cac nong ho va ngudi
thu gom cht yéu ban san pham thé cho cic co
s& ché bién ¢ cac dia phuong khéc, chii yéu la
Quang Ngai, Quang Nam va Yén Bai.

3.2.4. Mot s6 diém that nit chai va rii ro cia
cdc tac nhdn tham gia chudi gid tri cdy qué tai
An Toan

Nt cd chai (bottleneck) 1a mot diém xudt hién
doc theo quy trinh nghiép vu, trong do sb luong
yéu cau cong viéc cao hon mirc c6 thé xu 1y &
thong lugng t6i da, khién ludng cong viée bi gian
doan, cham tré hoic tac nghén. Nut ¢ chai va
céc rui ro trong chudi gid tri cay qué tai An Lio
cho tung tac nhan tham gia:

- Nong hg:

Trong chudi gia tri cdy qué tai An Lio, do
dic thu cta cay qué 1a cay lau nam, thoi gian thu
hoach c6 thé bat du khi cay qué 3 tudi (thu hoach
14, nhanh, cay tia bét) va két dai nhidu nam. Cay
cang lau nim chét luong v6 qué cang cao. Vi
cy trong tir gidng cdy chiét, thoi diém thu hoach
ca cdy trung binh 1a 10 ndm tudi. Do vay, vé co
ban, nguoi trong qué khong bi anh huong boi
cac diém nut ¢d chai trong ngan han. Tuy nhién,
khi cdy qué da gia tudi ma chua co dit hang s&
khé khin cho cac nong ho trong viée giai quyét
cac chi phi sinh hoat, tra n¢g ngan hang.

Nhin chung, muc d9 chinh thirc cia cac
lién két giita nong hd véi cic tic nhan khac
trong quan hé mua ban trén chudi gia tri cay qué
An Lio rat thép, chi dat 1,24 diém trén thang
do 3, nhung murc d6 tin twong danh cho cac dbi
tac lai kha cao, dat 3,78 diém trén thang do 5.
Diéu nay cho thdy c6 c6 kha ning rui ro cao cia
cac tac nhan trong cac quan hé lién két dic biét
1a cac nong ho trong qué.

Rui ro: bi nguoi thu gom ép gia, bi lura
trong phan nhom chat lugng qué, sau bénh chét
cay con (sau dut than canh, sdu do an 14, bo xit
nau sam, bo tri, ...), mua li 1am sat 16 ving trong.

- Ngwoi thu gom:

Nguoi thu gom thuong dia phuong mua
gom san pham qué ciia nong hg, phoi va cét trir
dé ban cho ngudi thu gom dudng dai, co s ché
bién, ngudi ban si. Néu khach hang ctia ho giam
nhu cau hodc ngung mua tam thoi c6 thé gay nit
6 chai, hang cAt trix khong ban dugc, ng dong
v6n kinh doanh, chi phi bao quén ting cao, riii ro
mAt mat, hao hut hang hoa 16n.

Ngudi thu gom duong dai c6 ti 16 xuit
khau cao va nut ¢d chai xay ra khi nha nhap khau
ngung hodc giam luong mua, cac quy dinh thong
quan thay doi, ...

Rui ro: hao hut, hu hdng hang hoa trong
qué trinh thu gom, phoi va cét trir; dbi tac mua
hang thay d6i; rai ro van chuyén; rui ro chinh
sach & nudc nhap khéu; ...

- Co s ché bién:

Céc co s6 ché bién san pham tir qué co 2
nuat ¢o chai lién quan dén dau vao va dau ra cia
minh. Do céc van dé vé thoi tiét khong thuan loi
cho thu hoach, ngudi thu gom tap trung cho xuét
khau hang thd, ... cac co so san xudt s& roi vao
tinh trang thiéu hut nguyén liéu, hoic nguyén
liéu nhap kho khong dam bao chit luong. Dbi
v6i cac san pham xuét khau, cac co s¢ ché bién
d& gap tinh trang nut c6 chai khi nha nhap khau
ngung hodc gidm luong mua, cac quy dinh thong
quan thay doi, ...

Rui ro: rui ro tai chinh (do vay vén dau
tur); raii ro thi truong (do canh tranh véi san pham
nhap khau), ...

- Ngwoi ban si, ban lé:

Ngudi ban si cic san pham tir qué hién
nay it cit trir hang va ngudi ban 1¢ mua béan sb
luong nho nén ho gan nhu khong bi tinh trang
nat ¢ chai, trir truong hop ho dam nhan luén

chirc ning thu gom hodc ché bién.

Rui ro: san pham thay thé nhiéu, da dang;. ..
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3.3. Mt s6 ban luan vé giai phap ning cao
hi¢u qua chudi gia tri ciy qué tai huyén An Lo,
tinh Binh Dinh

Tt nhimg phén tich vé thuc trang chudi gia tri
cay qué tai An Lo cho thdy cay qué dang mang
lai nguén thu nhép cao va on dinh cho nhiéu ho
nong dan trong qué trén dia ban xa An Toan,
huyén An Lao. Du tiém niang dé nang cao hon
nira gia tri tir qué con kha 16n nhung hién nay san
pham chinh thu tir cay qué 1a vo qué méi duoc
ban chu yéu ¢ dang tho, gd qué ciing chua co
san pham c6 gia tri thuong mai cao sau ché bién.
Trong bdi canh d6, cac tac gia ban luan vé mot
s6 giai phap nang cao hiéu qua chudi gia trj cay
qué tai huyén An Lao, tinh Binh Dinh nhu sau:

- Huyén An Lio can b sung ciy qué vao
danh muc cac cdy lau nim wu tién phat trién ¢
huyén An Lio, tang dién tich ving tréng va co
chinh sach phat trién phu hop véi diéu kién ty
nhién, kinh té - xa hoi va dan sb cua dia phuong.

- Céc co quan quan ly dia phuong cin ting
cuong cac hoat dong tu van va tap huin dé cac
noéng ho va cac tac nhan tham gia chudi khic chu
dong dau tu kinh doanh va tham gia cac lién két
chudi hiéu qua. Cac giao dich kinh doanh trén
chudi can duoc thuc hién & mic dd cao hon, sir
dung hinh thirc hop dong kinh té dé ting tinh an
toan va bén viing.

Tai huyén An Lio c6 thé phat trién dong
thdi ¢4 2 hinh thie lién két:

- Lién két tiéu thu san pham qua hop dong
giita doanh nghiép (san xuat/thuong mai) véi
néng ho trong qué;

- Lién két c6 hd tro dau tu va tiéu thy san
pham giita doanh nghiép v6i nong ho trong qué;

Trong d6, uu tién cho hinh thuc lién két
tiéu thu san phdm qua hop dong giita doanh
nghiép voi nong ho. V6i hinh thuc lien két
nay, hop dong dugc ky & thoi diém trong cay
con va 4n dinh thoi diém thu hoach, giao hang,
s6 luong, yéu ciu chit lugng va gia thanh san
pham. Doanh nghiép c6 thé cung cép tin dung,
cung Ung vat tu néng nghiép va tu van ky thuat

https://doi.org/10.52111/qn;js.2023.17606

cho noéng ho, va doanh nghiép ciing c6 quyén tir
chdi mua san pham ctia nong ho néu san pham
khong dat chét luong.

- Khuyén khich cac ca nhan va doanh
nghiép du tu phat trién cac co so ché bién cac
san pham da dang tir qué, phat trién cac kénh ban
san pham da dang v&i sy tham gia ciia cac nha
ban si, ban 1é cho nguoi tiéu dung trong nudc va
nude ngoai. Huyén An Lo cin ¢ co ché, chinh
sach phu hop, khuyén khich, kéu goi cac doanh
nghiép, cong ty dit manh dau tu xay dung co so
ché bién sau san pham tinh dau qué, qué sao, bot
qué, san xuét ché bién duoc liéu, my phém tur
qué, vién nén mun cua qué, san pham thu cong
my nghé tir vo qué va gd qué ...

- Phat trién thuong hiéu qué An Lao 14 rat
can thiét dé nang cao gié tri ctia cdy qué tai dia
phuong. Huyén An Lio can thyc hién dong bo
cac giai phap, trong d6 phat trién trong qué hitu
co, han ché st dung phan béon héa hoc, thudc trir
sau doc hai; phat trién dién tich qué dugc chung
nhan hitu co hodc tiéu chuan nong nghiép tot
khéc; khuyén khich céc néng ho trong qué tir cay
gidng wom tir hat dé ting chit lvong san pham;
hd tro cac nha dau tu, ting cudng cic hoat dong
quang ba hd trg doanh nghiép xay dung thuong
hiéu va mé rong thi truong.

4. KET LUAN

Cay qué 1a loai cay lau ndm pht hop véi diéu kién
thd nhudng va khi hau ¢ xa An Toan, huyén An
Lao, tinh Binh Dinh. Pay la loai cay mang lai gia
tri kinh té cao cho néng hQ va cac tac nhan cua
chudi gia tri san pham. Két qua phan tich chudi
gia tri cay qué tai An Lio cho thdy, voi dién tich
trong qué trung binh 1a 2 ha/ho, cac ho dan (80%
1a nguoi déng bao dan toc it ngudi) co thé trong
cdy qué va tir nam thtr 3 da cho thu hoach tir 1a,
canh cho dén nam thtr 10 thu hoach vo qué va g
than cay qué. Vi dién tich rimg trong da cho thu
hoach khoang 1,34 ha/ho, ciy qué mang lai thu
nhap trung binh hang ndm 90,03 tri¢u trén mot
ho trong, gbp phan cai thién dang ké thu nhap va
mirc song dan cu & An Toan.
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Céc noéng ho ban san pham chu yéu dudi
dang tuoi, thd cho nhiing nguoi thu gom tai dia
phuong hodc nguoi thu gom dudng dai, tuy nhién
su lién két con kha long 1éo, chua dua trén cac co
so phap 1y virng chic nhu hop dong kinh té. Thi
truong dau ra ciia nong ho phu thude nhiéu vao
nguoi thu gom duong dai, rui ro thi trudong 16n.
Du rang hoat dong trong qué tai An Toan da nhan
dugc sy quan tim tir chinh quyén dia phuong
trong viéc diéu chinh chinh sach, hd tro giéng,
tro gitp ky thuat cho ndng h. Cac tac nhan khac
nhu nguoi thu gom dia phuong, nguoi thu gom
duong dai, cac co soO ché bién, nguoi ban si,
nguoi ban 1é da gop phan quan trong trong viée
phat trién chudi gia tri cdy qué, mang lai nhiéu
loi ich kinh té, xa hoi cho dia phuong. Tuy nhién,
su dau tu chua can dbi, hop ly giita cac chuc
ning hoat dong, sy thiéu viing chic va an toan
trong cac lién két lam nay sinh mot sd van dé
trong qué trinh van hanh cua chudi. Dé san phdm
qué An L3o c6 thé phat huy duogc tiém ning va
phat trién bén viing trong twong lai, doi hoi sy nd
Iwvc manh mé€ va quyét tam cua tat ca cac chu thé
trong chudi gi tri, cting véi cac t6 chirc bo phan
¢6 lién quan tir chinh quyén dia phuong dén cac
cap ban nganh phdi hop thuc hién. Tir cac két
qua khao sat va phan tich, danh gia, cac tac gia
cling d3 c6 nhirng ban luin vé& mot giai phap phat
trién va ning cao hiéu qua chudi gia trj cay qué
tai An Lao.
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